
TO P I C  D I AG R A M

Certificate in Healthcare and Social Care Leadership (Foundation)

Leading in Health and Social Care
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  root((Leading in Health and Social Care))
    Leadership Theory
      Theory evolution history
      Relevance to health care
    Strategic Planning
      SWOT analysis use
      Vision alignment
    Inclusive Leadership
      Diversity and equity
      Team problem solving
    Digital Transformation
      Telehealth adoption
      Data driven decisions
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