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Detective Unit Management

Cold Case Review Unit

After-Action Review — A structured debrief conducted after a cold case investigation to assess what was
successful and what needs improvement. Related terms: lessons learned, performance audit. Example: The
unit holds an after-action review after each case closure to refine evidence-handling protocols. Practical
application includes documenting procedural gaps; challenges involve candid participation from senior
detectives who may resist criticism.

Chain of Custody — The documented process that tracks the handling of evidence from collection to
presentation in court. Related terms: evidence integrity, forensic audit. Example: A DNA sample from a 1998
homicide is logged in a chain-of-custody ledger each time it is transferred. Practical application ensures
admissibility; challenges arise when evidence is stored for decades, increasing risk of degradation or
misplacement.

Cold Case — An investigation of a crime, typically homicide or missing person, that remains unsolved for a
significant period, often over two years, with no active leads. Related terms: unsolved homicide, legacy file.
Example: The 1995 disappearance of a teenager becomes a cold case after all investigative avenues are
exhausted. Practical application includes periodic review for new forensic techniques; challenges include
limited resources and fading witness memories.

Cold Case Review Unit (CCRU) — A specialized team within a police department tasked with re-examining
unsolved cases using updated investigative methods, technology, and interdisciplinary expertise. Related
terms: detective unit management, case renewal. Example: The CCRU reopens a 2002 murder case after a
breakthrough DNA match. Practical application involves allocating dedicated analysts; challenges include
balancing new case workload with legacy case demands.

Cold Case Review Protocol — The standardized set of procedures that guide CCRU members through case
selection, evidence reassessment, and investigative planning. Related terms: operational framework, case
triage. Example: The protocol mandates a minimum of 12 months before a case is eligible for review.
Practical application provides consistency; challenges include adapting the protocol to varied jurisdictional
policies.

Cold Case Scoring System — A quantitative tool used to prioritize cases based on factors such as severity,
available evidence, and potential for resolution. Related terms: case ranking, priority matrix. Example: A case
with DNA evidence and multiple witnesses scores higher than a case lacking physical evidence. Practical
application aids resource allocation; challenges include bias in scoring criteria and the subjective weighting
of factors.
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Cold Case Team Composition — The mix of personnel, including detectives, forensic analysts, intelligence
officers, and victim advocates, that constitute the CCRU. Related terms: multidisciplinary squad, investigative
blend. Example: A team may include a homicide detective, a digital forensic specialist, and a family liaison
officer. Practical application leverages diverse expertise; challenges involve coordinating schedules and
ensuring role clarity.

Cold Case Tracker — A digital database that records the status, milestones, and key actions taken on each
cold case file. Related terms: case management system, worklist. Example: The tracker flags a case for review
when a new forensic technique becomes available. Practical application improves visibility; challenges
include maintaining data integrity and preventing unauthorized access.

Cold Case Verification — The process of confirming the authenticity and completeness of case files before
re-examination. Related terms: file audit, documentation check. Example: Verification may reveal missing
witness statements that need to be retrieved. Practical application ensures a solid foundation for
investigation; challenges involve locating fragmented records across archives.

Cold Case Witness Outreach — Targeted efforts to locate, interview, or re-interview individuals who may have
information relevant to an unsolved case. Related terms: community liaison, interview protocol. Example: A
CCRU officer contacts a former neighbor who moved out of state after the crime. Practical application can
uncover new leads; challenges include locating witnesses after many years and dealing with memory decay.

Cold Case Workload Management — Strategies for balancing the demands of legacy cases with ongoing
investigations and administrative duties. Related terms: resource allocation, task scheduling. Example: The
unit uses a rotating schedule where detectives spend two weeks on cold cases before returning to active
duty. Practical application maintains productivity; challenges include burnout and competing priorities.

Cold-Case DNA Repository — A secure storage facility for biological samples collected from unsolved crimes,
preserved for future testing as technology evolves. Related terms: biological archive, forensic bank. Example:
A hair sample from a 1990 assault is kept in the repository for later STR analysis. Practical application
enables re-testing; challenges involve long-term preservation conditions and chain-of-custody
documentation.

Cold-Case File Consolidation — The act of merging duplicate or fragmented case files into a single
comprehensive record. Related terms: record unification, data integration. Example: Two separate reports on
the same robbery are combined to eliminate redundancy. Practical application reduces confusion;
challenges include ensuring no information is lost during consolidation.

Cold-Case Funding Sources — Financial streams that support CCRU activities, including municipal budgets,
grant programs, and victim assistance funds. Related terms: budget allocation, grant writing. Example: A
federal grant provides $150,000 for advanced DNA analysis. Practical application expands capabilities;
challenges involve securing sustainable funding and complying with grant reporting requirements.
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Cold-Case Interview Techniques — Specialized questioning methods designed to elicit accurate recollections
from witnesses after long intervals. Related terms: cognitive interviewing, memory retrieval. Example:
Detectives use the “timeline reconstruction” technique to help a witness recall events from a decade ago.
Practical application improves data quality; challenges include resistance from interviewees and potential
contamination of memories.

Cold-Case Legal Considerations — The statutory and procedural rules that govern the re-investigation of
unsolved crimes, including statutes of limitations and evidentiary standards. Related terms: jurisdictional
law, prosecutorial discretion. Example: In some jurisdictions, murder has no statute of limitations, allowing
indefinite review. Practical application ensures compliance; challenges arise when laws differ across
jurisdictions.

Cold-Case Liaison Officer — A designated staff member who serves as the primary point of contact between
the CCRU, victims' families, and external agencies. Related terms: family advocate, interagency coordinator.
Example: The liaison updates the victim's family on case progress and arranges support services. Practical
application fosters trust; challenges include managing expectations and emotional stress.

Cold-Case Management Software — Computer-based tools that support case tracking, evidence cataloguing,
and collaborative workflow for CCRU members. Related terms: case management system, digital docket.
Example: The software integrates DNA database queries with case notes. Practical application streamlines
processes; challenges involve training staff and ensuring cybersecurity.

Cold-Case Narrative Report — A comprehensive written summary that outlines the case history, investigative
actions taken, and current status of the investigation. Related terms: case synopsis, investigative dossier.
Example: The narrative report includes a timeline, suspect profiles, and forensic findings. Practical
application aids briefing; challenges include maintaining objectivity and avoiding speculative content.

Cold-Case Peer Review — The practice of having fellow detectives or subject-matter experts evaluate the
investigative approach and evidence interpretation of a case. Related terms: quality assurance, expert panel.
Example: A forensic pathologist reviews autopsy findings for a decades-old homicide. Practical application
identifies blind spots; challenges include coordinating schedules and managing differing opinions.

Cold-Case Prioritization Matrix — A visual or tabular tool that assists CCRU leaders in ranking cases based on
multiple criteria such as solvability, public interest, and resource requirements. Related terms: decision grid,
scoring rubric. Example: Cases with high solvability scores are assigned to senior detectives. Practical
application clarifies focus; challenges include subjectivity in weighting criteria.

Cold-Case Re-Examination — The act of reviewing all available evidence, statements, and leads with fresh
perspectives and updated technologies. Related terms: case renewal, investigative refresh. Example:
Re-examination may involve re-running old fingerprint prints through modern AFIS systems. Practical
application can uncover missed connections; challenges involve time constraints and potential evidence
deterioration.
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Cold-Case Resource Allocation — The process of assigning personnel, equipment, and budgetary support to
specific unsolved investigations. Related terms: budget distribution, staffing plan. Example: A high-profile
cold case receives a dedicated forensic analyst. Practical application maximizes impact; challenges include
competing demands from active cases.

Cold-Case Resolution Rate — The percentage of reviewed cold cases that result in a successful prosecution,

closure, or definitive determination of no suspect. Related terms: clearance rate, success metric. Example: A
CCRU reports a 12% resolution rate after a fiscal year. Practical application informs performance evaluation;
challenges include accurately attributing outcomes to CCRU efforts.

Cold-Case Review Board — A committee of senior law-enforcement officials, legal advisors, and community
representatives that oversees the strategic direction of the CCRU. Related terms: oversight panel, advisory
council. Example: The board approves the addition of a new forensic technology to the unit's toolkit.
Practical application ensures accountability; challenges involve bureaucratic delays and differing priorities.

Cold-Case Search Warrants — Judicial authorizations that permit law-enforcement to conduct searches for
evidence related to unsolved crimes, often after a significant lapse of time. Related terms: judicial order,
investigative warrant. Example: A warrant is issued to seize a suspect’s storage unit containing possible
homicide evidence. Practical application enables lawful evidence collection; challenges include
demonstrating probable cause after many years.

Cold-Case Victim Impact Statement — A written or oral account from the victim'’s family describing the
emotional, financial, and social effects of the unresolved crime. Related terms: family testimony, restitution
claim. Example: The impact statement is submitted during a prosecution hearing. Practical application
informs sentencing; challenges include managing trauma and ensuring authenticity.

Cold-Case Witness Protection — Measures taken to safeguard individuals who provide testimony or
information about a cold case, especially when threats may arise. Related terms: security program,
anonymity protocol. Example: A witness is placed under a protective alias after agreeing to testify. Practical
application encourages cooperation; challenges include resource intensity and long-term monitoring.

Cold-Case Forensic Review — An exhaustive re-analysis of all forensic evidence using current scientific
standards and technologies. Related terms: lab re-testing, evidence re-evaluation. Example: Ballistic analysis
of a 1991 firearm is repeated with modern high-resolution imaging. Practical application may reveal new
links; challenges include sample degradation and back-log in labs.

Cold-Case Data Mining — The application of computational techniques to extract patterns and relationships
from large datasets related to unsolved crimes. Related terms: big data analytics, pattern recognition.
Example: Data mining uncovers a cluster of similar burglaries across multiple counties. Practical application
identifies serial offenders; challenges involve data quality and privacy concerns.

Cold-Case Geographic Profiling — A spatial analysis method that predicts the probable location of an
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offender’s base of operations based on crime site patterns. Related terms: spatial analysis, offender
mapping. Example: Geographic profiling suggests a suspect lived within a five-mile radius of the crime
scenes. Practical application narrows suspect pools; challenges include incomplete crime scene data.

Cold-Case Interview Consent — The documented permission obtained from witnesses or victims before
conducting an interview, especially when revisiting traumatic events. Related terms: informed consent,
ethical clearance. Example: A consent form outlines the purpose, confidentiality, and voluntary nature of
participation. Practical application protects rights; challenges include ensuring comprehension after many
years.

Cold-Case Collaboration Agreements — Formal arrangements between law-enforcement agencies, forensic
laboratories, and external partners to share resources and information on unsolved cases. Related terms:
MOUs, interagency protocol. Example: An MOU allows a state lab to prioritize DNA testing for the CCRU.
Practical application expands capabilities; challenges include jurisdictional conflicts and data sharing
restrictions.

Cold-Case Evidence Preservation — The set of practices aimed at maintaining the integrity, condition, and
accessibility of physical and digital evidence over extended periods. Related terms: archival standards,
storage protocol. Example: Evidence is stored in climate-controlled facilities to prevent DNA degradation.
Practical application safeguards prosecutorial value; challenges involve budget constraints and space
limitations.

Cold-Case Review Criteria — Specific benchmarks used to determine whether a case qualifies for
re-examination, such as availability of new technology or fresh leads. Related terms: eligibility standards,
case selection. Example: Cases lacking DNA evidence are deprioritized until a sample is recovered. Practical
application streamlines case intake; challenges include subjective judgment and evolving criteria.

Cold-Case Intelligence Fusion — The integration of intelligence from multiple sources—such as informants,
surveillance, and open-source data—to create a comprehensive picture of a cold case. Related terms:
intelligence analysis, data synthesis. Example: Fusion centers combine gang activity reports with homicide
data to identify potential suspects. Practical application improves investigative insight; challenges include
data overload and verification of sources.

Cold-Case Legal Hold — A directive to preserve all relevant evidence and records pending potential litigation
or prosecution. Related terms: evidence freeze, preservation order. Example: Once a suspect is identified, a
legal hold is placed on all associated digital files. Practical application prevents spoliation; challenges
include coordinating across multiple departments.

Cold-Case Victim Advocacy — Services provided to families and survivors of unsolved crimes, including
counseling, information updates, and assistance with legal processes. Related terms: support services, family
liaison. Example: An advocate organizes a support group for families of cold-case victims. Practical
application maintains community trust; challenges involve limited staffing and emotional toll.
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Cold-Case Documentation Standards — Established guidelines for recording investigative actions, evidence
handling, and decision-making processes. Related terms: record keeping policy, audit trail. Example: All case
notes must be entered into the tracker within 24 hours. Practical application ensures accountability;
challenges include compliance monitoring.

Cold-Case Review Timeline — A schedule that outlines key milestones for re-examining a case, from initial
intake to final closure. Related terms: project plan, milestone chart. Example: The timeline sets a six-month
target for forensic re-analysis. Practical application provides structure; challenges arise when unexpected
delays occur.

Cold-Case Stakeholder Engagement — The process of involving community members, advocacy groups, and
other interested parties in the cold case investigation process. Related terms: public outreach, community
partnership. Example: Town hall meetings are held to gather tips from local residents. Practical application
builds trust; challenges include managing misinformation.

Cold-Case Tactical Review — An evaluation of the operational tactics employed during the original
investigation, such as surveillance methods or undercover operations. Related terms: operational audit,
tactical analysis. Example: A tactical review may reveal that a surveillance net was prematurely discontinued.
Practical application informs future tactics; challenges include limited documentation of past tactics.

Cold-Case Funding Allocation Model — A systematic approach for distributing financial resources across
multiple cold cases based on projected return on investment. Related terms: budget formula, financial
planning. Example: Cases with high DNA match probability receive a larger portion of the budget. Practical
application promotes efficiency; challenges include accurately forecasting outcomes.

Cold-Case Review Metrics — Quantitative indicators used to assess the effectiveness of CCRU activities, such
as case turnover time, number of leads generated, and cost per case. Related terms: performance indicators,
KPI. Example: The unit tracks an average of 30 new leads per quarter. Practical application supports
continuous improvement; challenges involve data collection consistency.

Cold-Case Public Relations Strategy — A coordinated plan to communicate case developments, successes,
and solicit community assistance while maintaining investigative integrity. Related terms: media plan,
outreach campaign. Example: A press release announces a new forensic breakthrough without
compromising the investigation. Practical application enhances public cooperation; challenges include
media speculation and privacy concerns.

Cold-Case Digital Forensics — The extraction and analysis of electronic data from devices such as computers,
smartphones, and cloud services related to unsolved crimes. Related terms: e-evidence, cyber analysis.
Example: Digital forensics recovers deleted text messages that implicate a suspect. Practical application can
uncover critical evidence; challenges include encryption and rapid technology change.

Cold-Case Psychological Profiling — The creation of a behavioral portrait of an unknown offender based on
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crime scene characteristics and victimology. Related terms: offender profile, behavioral analysis. Example:
Profilers suggest the perpetrator has a history of violent domestic incidents. Practical application assists in
suspect narrowing; challenges involve subjectivity and potential bias.

Cold-Case Evidence Chain of Custody Log — A detailed record that tracks each transfer, examination, and
storage event for physical or digital evidence throughout the case’s lifespan. Related terms: custody ledger,
audit trail. Example: The log notes when a blood sample was moved from the evidence locker to the lab.
Practical application protects admissibility; challenges include human error in logging entries.

Cold-Case Review Training Program — Structured educational courses designed to equip detectives with the
latest investigative techniques, forensic knowledge, and legal updates relevant to unsolved cases. Related
terms: professional development, curriculum. Example: The program includes modules on advanced DNA
sequencing. Practical application raises competency; challenges involve scheduling and maintaining
up-to-date content.

Cold-Case Interview Recording Protocol — Guidelines for audio or video recording of witness interviews to
preserve the accuracy of statements and protect against disputes. Related terms: recording policy, evidence
capture. Example: All interviews are recorded and stored in the evidence repository. Practical application
provides verifiable documentation; challenges include consent and storage capacity.

Cold-Case Search and Seizure — The coordinated effort to locate and confiscate physical or digital evidence
pertinent to an unsolved crime, often requiring multi-agency cooperation. Related terms: evidence
collection, operation sweep. Example: A joint task force executes a search warrant at a suspect’s residence.
Practical application expands evidence base; challenges include legal complexities and operational logistics.

Cold-Case Victimology — The systematic study of victims’ characteristics, lifestyles, and circumstances to
identify patterns that may assist in solving the case. Related terms: victim profile, risk assessment. Example:
Victimology reveals that several victims shared a common workplace. Practical application aids suspect
identification; challenges include incomplete victim data.

Cold-Case Review Ethics — The moral principles guiding CCRU conduct, including respect for victims,
confidentiality, and avoidance of bias. Related terms: professional standards, code of conduct. Example:
Detectives refrain from public speculation about suspect identity before formal charges. Practical
application maintains integrity; challenges involve balancing transparency with investigative needs.

Cold-Case Surveillance Review — The analysis of past surveillance operations, including video footage, GPS
tracking, and stakeouts, to identify missed opportunities. Related terms: monitoring audit, visual analysis.
Example: Reviewing archived CCTV reveals a previously unnoticed vehicle near the crime scene. Practical
application may generate new leads; challenges include degraded video quality.

Cold-Case Asset Management — The oversight of physical and intellectual resources, such as forensic
equipment, databases, and subject-matter experts, allocated to unsolved investigations. Related terms:
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resource inventory, asset tracking. Example: The CCRU maintains an inventory of portable DNA sequencers.
Practical application ensures readiness; challenges include asset depreciation and obsolescence.

Cold-Case Review Documentation Template — A standardized form used to capture essential case
information, investigative actions, and outcomes for each cold case review. Related terms: report form, case
file. Example: The template includes fields for lead source, evidence status, and next steps. Practical
application promotes uniformity; challenges involve adapting the template to varied case types.

Cold-Case Review Communication Protocol — The set of rules governing internal and external information
flow during the re-examination of a case, ensuring consistency and security. Related terms: information
sharing, briefing procedure. Example: All updates to the public are routed through the liaison officer.
Practical application prevents leaks; challenges include rapid information demands.

Cold-Case Review Funding Cycle — The periodic schedule (often annual) for allocating budgetary resources
to the CCRU, aligning with fiscal planning and grant deadlines. Related terms: budget cycle, financial
planning. Example: Funding is approved each March, allowing the unit to plan technology purchases for the
year. Practical application enables strategic planning; challenges include unpredictable grant outcomes.

Cold-Case Review Stakeholder Map — A visual representation identifying all parties interested in or affected
by a cold case, including families, law-enforcement, prosecutors, and community groups. Related terms:
interest analysis, stakeholder diagram. Example: The map highlights the prosecutor’s role in evaluating case
viability. Practical application clarifies responsibilities; challenges involve overlapping interests.

Cold-Case Review Risk Assessment — The systematic evaluation of potential hazards associated with
revisiting an unsolved case, such as legal exposure, operational security, and emotional impact on families.
Related terms: threat analysis, mitigation plan. Example: A risk assessment identifies the need for
heightened security for a high-profile witness. Practical application reduces adverse outcomes; challenges
include anticipating unknown risks.

Cold-Case Review Funding Request — A formal proposal submitted to budgeting authorities or grant
agencies outlining the financial needs for case re-examination activities. Related terms: budget proposal,
grant application. Example: The request details costs for DNA sequencing, travel, and specialist consultants.
Practical application secures necessary resources; challenges involve competitive funding environments.

Cold-Case Review Outcome Documentation — The final record that captures the resolution status of a case,
including convictions, dismissals, or continued investigative status. Related terms: closure report, final file.
Example: The outcome document notes a guilty plea after DNA match confirmation. Practical application
provides closure; challenges involve ensuring accuracy and completeness.

Cold-Case Review Interagency Task Force — A collaborative group composed of multiple law-enforcement
agencies, forensic labs, and prosecutorial offices dedicated to solving specific unsolved crimes. Related
terms: joint operation, multi-jurisdictional team. Example: A task force targets a series of cold-case
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burglaries across county lines. Practical application pools expertise; challenges include coordination and
jurisdictional authority.

Cold-Case Review Knowledge Base — A centralized repository of research, case studies, best practices, and
lessons learned that support CCRU investigators. Related terms: resource library, learning portal. Example:
The knowledge base contains articles on advanced fingerprint recovery techniques. Practical application
facilitates continuous learning; challenges involve keeping content current.

Cold-Case Review Legal Advisory Panel — A group of legal professionals who provide counsel on
prosecutorial strategy, evidentiary standards, and statutory considerations for cold cases. Related terms:
legal counsel, advisory board. Example: The panel advises on the admissibility of newly obtained DNA
evidence. Practical application enhances legal soundness; challenges include aligning legal advice with
investigative realities.

Cold-Case Review Operational Checklist — A step-by-step list of actions required to conduct a thorough
re-examination of a case, ensuring no critical component is overlooked. Related terms: process guide, task
list. Example: The checklist includes items such as “verify chain of custody” and “conduct witness
re-interview.” Practical application promotes thoroughness; challenges involve checklist fatigue.

Cold-Case Review Personnel Rotation — The systematic reassignment of detectives and analysts to different
cold cases to prevent burnout and bring fresh perspectives. Related terms: staff rotation, assignment
schedule. Example: Detectives rotate every three months to a new case file. Practical application maintains
engagement; challenges include knowledge transfer gaps.

Cold-Case Review Funding Accountability — Mechanisms for tracking the expenditure of allocated resources,
ensuring that funds are used appropriately and transparently. Related terms: financial audit, expense
reporting. Example: Quarterly audits compare budgeted versus actual spending on forensic services.
Practical application builds trust with funders; challenges include detailed record-keeping.

Cold-Case Review Victim Notification Process — The procedure for informing victims' families about
significant developments, such as suspect identification or case closure. Related terms: family update,
communication protocol. Example: The liaison officer sends a written notice before a press conference.
Practical application respects families’ right to information; challenges include timing and sensitivity.

Cold-Case Review Evidence Re-Collection — The act of obtaining new samples or data from original crime
scenes or related locations when previous evidence is insufficient or degraded. Related terms: sample
acquisition, field collection. Example: Investigators revisit a crime scene to collect soil samples for modern
DNA analysis. Practical application can generate fresh leads; challenges involve scene access and
preservation.

Cold-Case Review Policy Manual — The comprehensive document that outlines the CCRU'’s mission,
authority, procedures, and standards. Related terms: governance guide, procedural handbook. Example: The
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manual specifies the maximum time allowed for a case to remain inactive before re-evaluation. Practical
application ensures consistency; challenges include regular updates to reflect evolving practices.

Cold-Case Review Technological Integration — The process of incorporating new tools, such as Al-driven
analytics or advanced imaging, into the CCRU'’s investigative workflow. Related terms: tech adoption, system
upgrade. Example: Integrating facial recognition software to match old surveillance footage with current
databases. Practical application expands investigative capabilities; challenges involve training and data
privacy compliance.

Cold-Case Review Time-Line Management — The oversight of scheduled milestones to keep the case review
process on track and ensure timely progress. Related terms: deadline tracking, schedule control. Example: A
Gantt chart monitors forensic testing deadlines. Practical application improves efficiency; challenges include
unexpected delays due to lab backlogs.

Cold-Case Review Outcome Evaluation — The systematic assessment of whether the re-examined case
achieved its intended objectives, such as identification of a suspect or closure for the family. Related terms:
post-mortem analysis, impact assessment. Example: The evaluation shows a 15% increase in case resolution
after implementing new DNA techniques. Practical application informs future strategy; challenges include
measuring intangible benefits.

Cold-Case Review Stakeholder Feedback Loop — A mechanism for gathering input from families, community
members, and partner agencies to refine CCRU processes. Related terms: survey mechanism, continuous
improvement. Example: After case closure, families are surveyed about the communication experience.
Practical application aligns services with expectations; challenges include response bias and resource
allocation for feedback collection.

Cold-Case Review Multi-Agency Coordination Center — A hub where representatives from various agencies
collaborate on complex unsolved cases, sharing data, resources, and expertise. Related terms: fusion center,
collaborative workspace. Example: The center hosts daily briefings on a cold case involving cross-state
jurisdiction. Practical application enhances coordination; challenges involve data security and inter-agency
politics.

Cold-Case Review Forensic Pathology Review — The re-examination of autopsy reports, tissue samples, and
death scene analyses by forensic pathologists using modern techniques. Related terms: post-mortem
analysis, cause-of-death review. Example: New toxicology methods detect previously undetectable
substances. Practical application may clarify cause of death; challenges include limited tissue availability
after many years.

Cold-Case Review Public Tip Hotline — A dedicated telephone line or online portal for community members
to submit information related to unsolved crimes. Related terms: anonymous tip line, information portal.
Example: A tip received through the hotline leads to a suspect's arrest. Practical application expands
information sources; challenges involve filtering false leads and maintaining anonymity.
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Cold-Case Review Evidence Gap Analysis — The systematic identification of missing or incomplete evidence
that hampers case resolution. Related terms: evidence inventory, deficiency assessment. Example: Gap
analysis reveals the absence of a crucial fingerprint print from the original file. Practical application guides
targeted re-collection efforts; challenges include resource constraints to fill gaps.

Cold-Case Review Legal Precedent Database — A searchable collection of case law, rulings, and judicial
opinions relevant to cold case prosecutions. Related terms: jurisprudence archive, legal reference. Example:
The database includes a precedent on admissibility of aged DNA evidence. Practical application assists
prosecutors; challenges involve keeping the database up-to-date with new rulings.

Cold-Case Review Victim Support Protocol — A set of procedures that outline how victims' families are
assisted throughout the review process, including counseling and legal guidance. Related terms: family
assistance, support services. Example: The protocol mandates a monthly check-in with a mental-health
professional. Practical application promotes well-being; challenges include limited counseling resources.

Cold-Case Review Interrogation Review — The analysis of past suspect interviews to assess technique
effectiveness and identify missed opportunities. Related terms: interview audit, questioning review. Example:
Reviewing a transcript reveals that a key question about alibi was never asked. Practical application
improves future interrogations; challenges involve obtaining complete records.

Cold-Case Review Funding Sustainability Plan — A strategic outline for ensuring long-term financial support
for the CCRU, incorporating diversified revenue streams and cost-saving measures. Related terms: financial
strategy, budget continuity. Example: The plan includes seeking private foundation grants and reallocating
internal funds. Practical application reduces reliance on a single source; challenges include fluctuating grant
cycles.

Cold-Case Review Ethical Review Board — An independent committee that evaluates the ethical implications
of investigative actions, especially when dealing with vulnerable populations. Related terms: ethics
committee, oversight panel. Example: The board reviews the propriety of using covert surveillance on a
suspect’s family. Practical application safeguards rights; challenges involve balancing investigative needs
with ethical standards.

Cold-Case Review Forensic Imaging — The application of advanced imaging technologies, such as 3-D
scanning and hyperspectral analysis, to re-examine physical evidence. Related terms: digital reconstruction,
imaging analysis. Example: 3-D scanning of a shoe imprint uncovers a unique tread pattern. Practical
application can reveal hidden details; challenges include equipment costs and expertise requirements.

Cold-Case Review Data Privacy Compliance — The adherence to legal standards governing the handling of
personal data, especially when processing old witness statements or digital records. Related terms: privacy
law, data protection. Example: The CCRU anonymizes personal identifiers before sharing data with external
analysts. Practical application prevents legal violations; challenges include navigating varying state privacy
statutes.
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Cold-Case Review Cross-Reference Matrix — A tool that links similar unsolved crimes based on modus
operandi, victim characteristics, and geographic proximity to identify potential serial offenders. Related
terms: link analysis, pattern matrix. Example: The matrix connects three burglaries with identical entry
methods. Practical application aids suspect identification; challenges involve data completeness and false
positives.

Cold-Case Review Victim Impact Assessment — An evaluation of the broader social and emotional
consequences of an unsolved crime on the victim’'s community and family. Related terms: social impact
study, community assessment. Example: The assessment quantifies increased fear levels in a neighborhood
after a prolonged cold case. Practical application informs outreach strategies; challenges include measuring
intangible effects.

Cold-Case Review Evidence Re-Submission Process — The formal steps required to present newly analyzed
or re-collected evidence to prosecutorial authorities for possible charges. Related terms: evidence filing,
prosecution handoff. Example: After DNA confirmation, the evidence package is submitted to the district
attorney’s office. Practical application advances case toward trial; challenges involve meeting evidentiary
standards.

Cold-Case Review Investigation Log — A chronological record of all investigative actions, communications,
and decisions made during the case review. Related terms: activity log, case diary. Example: The log notes
the date a new witness was interviewed and the outcome of that interview. Practical application supports
accountability; challenges include ensuring completeness and timeliness of entries.

Cold-Case Review Community Advisory Panel — A group of local citizens, victim advocates, and community
leaders that provides input on CCRU priorities and outreach methods. Related terms: public forum, civic
board. Example: The panel recommends focusing on cold cases affecting a specific demographic. Practical
application aligns unit work with community concerns; challenges include divergent viewpoints.

Cold-Case Review Interrogation Recording Standards — Technical specifications for capturing audio and
video of suspect questioning to ensure clarity and admissibility. Related terms: recording guidelines, audio
quality. Example: Recordings must be stored in a lossless format for at least ten years. Practical application
preserves integrity; challenges involve equipment maintenance and storage capacity.

Cold-Case Review Evidence Preservation Protocol — Detailed instructions for storing, cataloguing, and
protecting all types of evidence over extended periods. Related terms: archival procedure, storage
guidelines. Example: Biological samples are frozen at —-80°C to prevent degradation. Practical application
maintains evidentiary value; challenges include funding for specialized storage facilities.

Cold-Case Review Stakeholder Communication Plan — A structured approach to keeping all interested
parties informed about case developments, milestones, and outcomes. Related terms: communication
strategy, outreach schedule. Example: Quarterly newsletters are sent to victim families and partner agencies.
Practical application fosters transparency; challenges involve balancing confidentiality with openness.
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Cold-Case Review Legal Review Checklist — A list of legal considerations that must be addressed before
proceeding with investigative actions, ensuring compliance with statutes and case law. Related terms: legal
compliance, procedural checklist. Example: The checklist confirms that a search warrant is still valid despite
the case’s age. Practical application mitigates legal risk; challenges include staying current with evolving
legislation.

Cold-Case Review Forensic Sample Re-Extraction — The process of obtaining additional material from
original evidence items to apply new analytical techniques. Related terms: sample retrieval, forensic
re-analysis. Example: Microscopic tissue is scraped from a preserved clothing item for DNA profiling.
Practical application can uncover new leads; challenges involve preserving the integrity of the original
evidence.
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