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Professional Certificate in Artificial Intelligence Vendor Due Diligence Framework

Contract Negotiation and Management for Al
Vendors

Acceptance Testing: Related terms: Testing, Vendor, Artificial Intelligence (Al)

Acceptance testing is the final stage of testing before a product or system is deployed to the end-users. It is
a formal process that verifies whether the product or system meets the specified requirements and user
needs. In the context of Al vendors, acceptance testing ensures that the Al system developed by the vendor
functions as expected and delivers the desired outcomes for the client.

Artificial Intelligence (Al): Related terms: Machine Learning, Deep Learning, Natural Language Processing

Artificial Intelligence (Al) refers to the development of computer systems that can perform tasks that
typically require human intelligence, such as visual perception, speech recognition, decision-making, and
language translation. Al can be categorized into different types, including Machine Learning, Deep Learning,
and Natural Language Processing.

Breach of Contract: Related terms: Contract, Non-performance, Damages

A breach of contract occurs when one party fails to perform its obligations under a contract without a valid
excuse. A breach of contract can result in legal consequences, including damages or termination of the
contract. In the context of Al vendors, a breach of contract may occur if the vendor fails to deliver the
agreed-upon Al system or fails to meet the specified performance standards.

Change Order: Related terms: Contract, Variation, Amendment

A change order is a document that outlines a change to the scope, price, or schedule of a contract. Change
orders are used to modify the terms of a contract and ensure that both parties agree to the changes. In the
context of Al vendors, change orders may be used to modify the scope of the Al system or to adjust the
timeline or price of the project.

Confidentiality Agreement: Related terms: Non-disclosure Agreement, Intellectual Property, Trade Secrets

A confidentiality agreement, also known as a non-disclosure agreement, is a legal document that outlines
the terms under which confidential information is shared between two parties. Confidentiality agreements
are used to protect sensitive information, such as trade secrets or intellectual property, from being disclosed
to third parties. In the context of Al vendors, confidentiality agreements are used to protect the client's
sensitive information, such as data or business processes, from being disclosed to competitors or other
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third parties.
Contract: Related terms: Agreement, Terms and Conditions, Obligations

A contract is a legally binding agreement between two or more parties that outlines the terms and

conditions of a business transaction. Contracts define the obligations of each party, the scope of work, the
price, and the timeline for completion. In the context of Al vendors, contracts outline the obligations of the
vendor, such as delivering an Al system that meets the specified requirements and performance standards.

Contract Negotiation: Related terms: Bargaining, Contract Management, Due Diligence

Contract negotiation is the process of negotiating the terms and conditions of a contract between two or
more parties. Contract negotiation involves bargaining, communication, and problem-solving skills to reach
a mutually beneficial agreement. In the context of Al vendors, contract negotiation involves negotiating the
scope of work, price, timeline, and performance standards of the Al system being developed.

Contract Management: Related terms: Contract Negotiation, Contract Administration, Contract Compliance

Contract management is the process of managing and overseeing a contract throughout its lifecycle, from
negotiation to completion. Contract management involves monitoring the vendor's performance, ensuring
compliance with the contract terms and conditions, and resolving any issues or disputes that may arise. In
the context of Al vendors, contract management involves overseeing the development and deployment of
the Al system, ensuring that the vendor meets the specified performance standards, and addressing any
issues or concerns that arise during the project.

Data Privacy: Related terms: Data Protection, Confidentiality, Compliance

Data privacy refers to the protection of personal information and data from unauthorized access, use, or
disclosure. Data privacy is a critical concern in the context of Al vendors, as Al systems often involve the
processing and analysis of large amounts of personal data. In the context of Al vendors, data privacy
involves ensuring that the Al system complies with relevant data protection laws and regulations, such as
the General Data Protection Regulation (GDPR) or the California Consumer Privacy Act (CCPA).

Due Diligence: Related terms: Risk Assessment, Contract Negotiation, Vendor Selection

Due diligence is the process of evaluating and assessing a vendor's capabilities, risks, and potential fit for a
particular project or contract. Due diligence involves reviewing the vendor's financial statements,
operational processes, legal and regulatory compliance, and other relevant factors. In the context of Al
vendors, due diligence involves evaluating the vendor's Al expertise, data privacy practices, and contract
management capabilities to ensure a successful project outcome.

Intellectual Property: Related terms: Patent, Trademark, Copyright
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Intellectual property refers to creations of the mind, such as inventions, literary and artistic works, symbols,
names, and images used in commerce. Intellectual property is protected by law through patents,
trademarks, and copyrights. In the context of Al vendors, intellectual property may include the Al system
itself, as well as any related patents, trademarks, or copyrights.

Key Performance Indicator (KPI): Related terms: Metrics, Performance Monitoring, Evaluation

A Key Performance Indicator (KPI) is a measurable value that indicates how well an organization or system is
achieving its goals or objectives. KPIs are used to monitor and evaluate performance, identify areas for
improvement, and make data-driven decisions. In the context of Al vendors, KPIs may include measures
such as accuracy, response time, or user satisfaction.

Machine Learning: Related terms: Artificial Intelligence, Deep Learning, Neural Networks

Machine Learning is a subset of Artificial Intelligence that involves the use of algorithms and statistical
models to enable machines to learn from data and improve their performance over time. Machine Learning
can be categorized into different types, including supervised learning, unsupervised learning, and
reinforcement learning.

Non-performance: Related terms: Breach of Contract, Damages, Remedies

Non-performance refers to a party's failure to perform its obligations under a contract. Non-performance
can result in legal consequences, including damages or termination of the contract. In the context of Al
vendors, non-performance may occur if the vendor fails to deliver the agreed-upon Al system or fails to
meet the specified performance standards.

Performance Standards: Related terms: Contract, Service Level Agreement, Key Performance Indicator

Performance standards are the specific requirements or benchmarks that a vendor must meet in order to
fulfill its obligations under a contract. Performance standards may include measures such as accuracy,
response time, or user satisfaction. In the context of Al vendors, performance standards are often outlined
in a Service Level Agreement (SLA) and are used to evaluate the vendor's performance throughout the
project.

Request for Proposal (RFP): Related terms: Bid, Tender, Vendor Selection

A Request for Proposal (RFP) is a document that outlines a project or contract and invites vendors to submit
proposals outlining their capabilities, approach, and pricing. RFPs are used to solicit bids from multiple
vendors and to evaluate their suitability for the project. In the context of Al vendors, RFPs may include
specific requirements related to Al expertise, data privacy, and contract management.

Service Level Agreement (SLA): Related terms: Contract, Performance Standards, Key Performance Indicator
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A Service Level Agreement (SLA) is a contractual agreement between a vendor and a client that outlines the
specific performance standards and service levels that the vendor must meet. SLAs are used to ensure that
the vendor delivers the agreed-upon Al system or service in a timely and efficient manner and meets the
specified performance standards.

Testing: Related terms: Quality Assurance, Verification, Validation

Testing is the process of evaluating a product or system to ensure that it meets the specified requirements
and performs as expected. Testing can include various types of testing, such as
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