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Advanced Certificate in Police Leadership and Management of Serious Crimes

Ethical Decision Making in Policing

Introduction to Ethical Decision Making in Policing:

Ethical decision-making is a critical aspect of policing that involves making choices based on moral
principles and values. It is essential for police officers to act ethically and with integrity to maintain public
trust and confidence in law enforcement. In the course Advanced Certificate in Police Leadership and
Management of Serious Crimes, participants will learn about the importance of ethical decision-making in
policing and how to navigate complex ethical dilemmas that may arise in the course of their work.

Ethical Principles:

Ethical decision-making in policing is guided by a set of core principles that help officers make sound
judgments in difficult situations. Some of the key ethical principles that police officers should adhere to
include:

1. Integrity: Upholding honesty, fairness, and moral courage in all actions.
2. Justice: Ensuring fairness and equality in the treatment of all individuals.
3. Accountability: Taking responsibility for one's actions and decisions.
4. Respect: Treating all individuals with dignity and respect.
5. Transparency: Being open and honest in communication and decision-making processes.

These ethical principles serve as a foundation for ethical decision-making in policing and help guide officers
in upholding high standards of conduct.

Ethical Dilemmas:

Police officers often encounter ethical dilemmas in their day-to-day work, where they must make difficult
decisions that involve conflicting moral values or principles. Some common ethical dilemmas faced by
police officers include:

1. Use of Force: Determining the appropriate level of force to use in a given situation.
2. Conflicts of Interest: Balancing personal interests with professional responsibilities.
3. Confidentiality: Maintaining the confidentiality of sensitive information.
4. Truthfulness: Balancing the duty to be truthful with the need for discretion.
5. Professionalism: Balancing personal beliefs with professional obligations.

Navigating these ethical dilemmas requires critical thinking, good judgment, and a strong ethical
foundation. Police officers must be prepared to make tough decisions that uphold the principles of
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integrity, justice, and accountability.

Decision-Making Models:

There are several models that can be used to guide ethical decision-making in policing. Some of the
commonly used models include:

1. The Ethical Decision-Making Model: This model involves identifying the ethical issue, considering the
consequences of different actions, evaluating ethical principles, and making a decision based on the best
ethical course of action.
2. The Seven-Step Model: This model involves identifying the problem, gathering information, identifying
the stakeholders, exploring alternatives, making a decision, implementing the decision, and evaluating the
outcome.
3. The Four-Component Model: This model involves recognizing an ethical issue, making a moral judgment,
establishing moral intent, and taking moral action.

These decision-making models provide a structured approach to addressing ethical dilemmas and can help
police officers make informed and ethical decisions in challenging situations.

Challenges in Ethical Decision Making:

Ethical decision-making in policing is not without its challenges. Some of the common challenges that
police officers may face in making ethical decisions include:

1. Pressure: Officers may face pressure from superiors, colleagues, or external factors that can influence their
decision-making process.
2. Personal Bias: Officers may have personal biases that can cloud their judgment and impact their ability to
make objective decisions.
3. Lack of Training: Some officers may not have received adequate training in ethical decision-making,
making it difficult for them to navigate complex ethical dilemmas.
4. Organizational Culture: The culture of a police organization can influence ethical decision-making, with
some cultures promoting unethical behavior or turning a blind eye to misconduct.
5. Public Perception: Officers may be influenced by public perception or media scrutiny, which can impact
their decision-making process.

Addressing these challenges requires a commitment to ethical leadership, ongoing training in ethical
decision-making, and a strong organizational culture that prioritizes integrity and accountability.

Case Studies:

To better understand the complexities of ethical decision-making in policing, let's consider a few case
studies:
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1. Use of Force: An officer responds to a domestic violence call and encounters a suspect who is acting
aggressively. The officer must decide whether to use force to subdue the suspect or attempt to de-escalate
the situation through verbal communication.
2. Conflicts of Interest: An officer is assigned to investigate a case involving a close friend. The officer must
navigate the conflict of interest and ensure that the investigation is conducted impartially and fairly.
3. Confidentiality: An officer receives information from a confidential informant that could help solve a
serious crime. The officer must balance the need to maintain the informant's confidentiality with the duty to
provide crucial information to investigators.

These case studies highlight the ethical dilemmas that police officers may encounter in their work and the
importance of making ethical decisions that uphold the principles of integrity, justice, and accountability.

Conclusion:

Ethical decision-making is a fundamental aspect of policing that requires officers to act with integrity,
fairness, and accountability. By adhering to core ethical principles, using decision-making models, and
addressing common challenges, police officers can navigate complex ethical dilemmas and make sound
judgments that uphold the values of the profession. The course Advanced Certificate in Police Leadership
and Management of Serious Crimes provides valuable insights and tools to help officers enhance their
ethical decision-making skills and promote a culture of integrity and professionalism in law enforcement.
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