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Certificate in Global Mobility And Expatriate Management

Performance Management for Expatriates

Performance Management for Expatriates is a crucial aspect of Global Mobility and Expatriate Management.
It involves the process of setting clear goals, providing feedback, evaluating performance, and developing
strategies to enhance the performance of expatriates working in international assignments. In this course,
we will explore key terms and vocabulary related to Performance Management for Expatriates to help you
understand and navigate this complex area of global business.

**1. Expatriate:** An expatriate, often shortened to expat, is an individual who is temporarily or permanently
residing in a country other than their native country. Expatriates are typically sent abroad by their employer
to work on international assignments.

**2. Global Mobility:** Global Mobility refers to the movement of employees across different countries for
work purposes. It involves the strategic deployment of talent to support business objectives in various
locations around the world.

**3. Performance Management:** Performance Management is the process of creating a work environment
in which people are enabled to perform to the best of their abilities. It involves setting clear expectations,
providing feedback, evaluating performance, and rewarding or developing employees based on their
performance.

**4  Key Performance Indicators (KPIs):** Key Performance Indicators are specific metrics used to evaluate
the success of an individual, team, or organization in achieving their objectives. KPIs help to measure
performance and track progress towards goals.

**5. Goal Setting:** Goal setting is the process of establishing specific, measurable, achievable, relevant, and
time-bound objectives for individuals or teams. Setting clear goals is essential for guiding employee
performance and measuring success.

**6. Feedback:** Feedback is information provided to an individual about their performance or behavior.
Constructive feedback helps employees understand how they are performing and what improvements they
can make to achieve their goals.

**7. Performance Appraisal:** Performance appraisal is the process of evaluating an employee's
performance against predetermined goals and objectives. It often involves formal assessments, feedback
sessions, and discussions about development opportunities.

**8. Development Plan:** A development plan outlines the actions and resources needed to help an
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employee improve their skills, knowledge, and performance. It is designed to support professional growth
and career advancement.

**9. Cross-Cultural Competence:** Cross-cultural competence refers to the ability to effectively work and
communicate with individuals from different cultural backgrounds. It is essential for expatriates working in
international assignments to navigate cultural differences and build strong relationships.

**10. Cultural Intelligence (CQ):** Cultural Intelligence is the capability to function effectively in culturally
diverse settings. It involves understanding cultural norms, adapting behavior, and building relationships
across cultures.

**11. Host Country:** The host country is the foreign country where expatriates are assigned to work.
Understanding the host country's culture, customs, and business practices is essential for expatriates to
succeed in their international assignments.

**12. Home Country:** The home country is the native country of the expatriate. Expatriates may face
challenges when adjusting to the cultural differences between their home country and the host country.

**13. Repatriation:** Repatriation is the process of returning expatriates to their home country after
completing an international assignment. It involves reintegrating expatriates into the home office and
helping them transition back to their home culture.

**14. Cultural Shock:** Cultural shock is the feeling of disorientation and discomfort that individuals
experience when exposed to a new and unfamiliar culture. Expatriates may go through stages of cultural
shock when adjusting to life in a foreign country.

**15. Performance Improvement Plan (PIP):** A Performance Improvement Plan is a structured process used
to help employees improve their performance and meet job expectations. PIPs outline specific goals,
timelines, and support mechanisms for employees to succeed.

**16. Expatriate Compensation:** Expatriate Compensation refers to the financial and non-financial benefits
provided to expatriates working in international assignments. Compensation packages often include salary,
allowances, benefits, and support services.

**17. Balance Scorecard:** The Balance Scorecard is a strategic performance management tool that helps
organizations align their activities with their vision and strategy. It involves measuring performance across
financial, customer, internal processes, and learning and growth perspectives.

**18. Performance Metrics:** Performance Metrics are quantifiable measures used to assess the
effectiveness and efficiency of processes, projects, or individuals. Performance metrics help organizations
track progress, identify areas for improvement, and make informed decisions.

**19. Performance Review:** A Performance Review is a formal assessment of an employee's performance
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conducted by their manager or supervisor. Performance reviews typically involve discussions about
strengths, areas for improvement, and goal setting for the future.

**20. Succession Planning:** Succession Planning is the process of identifying and developing employees to
fill key roles within an organization. It involves creating a talent pipeline to ensure continuity and
sustainability of business operations.

**21. Talent Management:** Talent Management is the strategic process of attracting, developing, and
retaining top talent within an organization. It involves identifying high-potential employees, providing
development opportunities, and creating a supportive work environment.

**22. Training and Development:** Training and Development programs are designed to enhance the
knowledge, skills, and abilities of employees. Expatriates may benefit from cultural training, language
courses, and leadership development programs to succeed in international assignments.

**23. Performance Evaluation:** Performance Evaluation is the systematic process of assessing an
employee's performance against predetermined goals and objectives. Evaluation criteria may include quality
of work, productivity, teamwork, and adherence to company values.

**24. Leadership Development:** Leadership Development programs aim to cultivate leadership skills and
capabilities in employees. Expatriates in leadership roles may undergo training to enhance their cross-
cultural leadership competencies and manage diverse teams effectively.

**25. Employee Engagement:** Employee Engagement refers to the emotional commitment and dedication
employees have towards their work and organization. Engaged employees are motivated, productive, and
loyal contributors to the success of the business.

**26. Remote Performance Management:** Remote Performance Management involves supervising and
evaluating the performance of employees who work remotely or in virtual teams. It requires effective
communication, goal setting, and feedback mechanisms to ensure remote employees remain engaged and
productive.

**27. Performance Dashboard:** A Performance Dashboard is a visual tool that displays key performance
indicators and metrics in a concise and accessible format. Dashboards help managers monitor performance,
track progress, and make data-driven decisions.

**28. Performance Calibration:** Performance Calibration is the process of ensuring consistency and fairness
in performance evaluations across different teams or departments. Calibration sessions involve reviewing
and adjusting performance ratings to eliminate bias and maintain accuracy.

**29. Performance Incentives:** Performance Incentives are rewards or bonuses given to employees for
achieving or exceeding performance targets. Incentive programs can motivate employees to perform at
their best and drive organizational success.
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**30. Employee Recognition:** Employee Recognition involves acknowledging and appreciating the
contributions and achievements of employees. Recognizing employee performance can boost morale,
motivation, and job satisfaction within the organization.

In conclusion, understanding the key terms and vocabulary related to Performance Management for
Expatriates is essential for effectively managing global talent and driving business success in today's
interconnected world. By applying these concepts and strategies, organizations can support expatriates in
achieving their performance goals, adapting to new cultures, and making meaningful contributions to the
global workforce.
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