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Executive Certificate in Sports Project Management

Legal and Ethical Issues in Sports

duty of care — The legal obligation imposed on sports organisations, coaches, and officials to take
reasonable steps to prevent foreseeable injury to participants. In practice this means implementing safety
protocols, maintaining equipment, and providing adequate supervision. For example, a high-school
basketball coach must ensure that the gym floor is free of hazards and that players wear appropriate
footwear. Failure to meet this standard can result in negligence claims if an athlete is injured because of a
known risk that was ignored.

negligence — A breach of the duty of care that causes harm. The plaintiff must prove that the defendant
owed a duty, the duty was breached, the breach caused the injury, and damages resulted. In the context of
sports, a common negligence case involves a trainer who fails to recognize the signs of heat stroke in a
marathon runner, leading to severe medical complications. The legal challenge often lies in establishing the
“reasonable person” standard within the unique pressures of competitive sport.

strict liability — Liability that does not require proof of negligence; the defendant is liable simply for causing
the prohibited outcome. Certain sports activities, such as motor racing, are subject to strict liability for
equipment failure. If a race car's brake system fails and causes a crash, the manufacturer may be held strictly
liable regardless of whether they exercised reasonable care in design and testing. This principle encourages
higher safety standards in high-risk sports.

vicarious liability — Legal responsibility of an organisation for the wrongful acts of its employees or agents. A
sports club may be held vicariously liable for a coach’s discriminatory remarks because the coach acts within
the scope of employment. This concept underscores the importance of thorough hiring practices, training,
and monitoring of staff behaviour.

informed consent — The process by which athletes acknowledge the risks associated with participation and
voluntarily agree to them. In professional leagues, players sign contracts that include clauses acknowledging
the inherent dangers of the sport. However, consent must be genuinely informed; a young athlete who is
not fully aware of the long-term consequences of repeated concussions may later claim the consent was
invalid. Ethical practice requires clear communication and age-appropriate explanations.

anti-doping regulations — Rules established by bodies such as the World Anti-Doping Agency (WADA) to
prohibit the use of performance-enhancing substances. Athletes are required to submit to testing, and
violations can lead to suspensions, fines, and loss of titles. The legal framework includes the principle of
strict liability, meaning athletes are responsible for any prohibited substance found in their system,
regardless of intent. Cases like the Balco scandal illustrate the complex interplay between scientific
evidence, legal due process, and public perception.
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conflict of interest — Situations where personal or financial interests may compromise professional
judgement. A sports agent who also owns a training facility may be tempted to direct clients to that facility
for personal gain. Disclosure requirements and governance policies aim to mitigate such conflicts. Failure to
manage conflicts can result in regulatory sanctions and damage to reputation.

intellectual property (IP) — Legal rights protecting creations such as logos, team names, broadcast rights,
and software. For instance, the exclusive broadcasting contract for the Olympic Games is a valuable IP asset.
Infringement cases often involve unauthorized use of trademarks on merchandise. Protecting IP is essential
for revenue generation and brand integrity.

right of publicity — The right of an individual to control the commercial use of their name, image, and
likeness. Athletes frequently sign endorsement deals that exploit this right. Legal disputes arise when a third
party uses a player's image without permission, as seen in the Michael Jordan vs. Sports lllustrated case.
Managing publicity rights requires clear contractual terms and vigilant enforcement.

employment contracts — Agreements outlining the terms of a player’s or coach’s employment, including
salary, duration, performance incentives, and termination clauses. In professional sport, contracts often
contain “morality clauses” that allow termination for conduct deemed detrimental to the organisation’s
reputation. Negotiating these contracts involves balancing player freedom with organisational control.

collective bargaining agreement (CBA) — A contract negotiated between a league’s owners and a players'’
union that sets wages, working conditions, and dispute-resolution mechanisms. The NFL's CBA, for example,
includes provisions on revenue sharing, free-agency rules, and health-care benefits. Understanding CBAs is
critical for project managers who must align project timelines with labor agreements and potential lockouts.

discrimination law — Legal statutes prohibiting unfair treatment based on protected characteristics such as
race, gender, religion, or disability. Title IX in the United States mandates gender equity in educational
athletics, requiring institutions to provide equal opportunities and resources. A failure to comply can lead to
investigations, loss of funding, and litigation.

harassment policies — Guidelines designed to prevent unwanted conduct that creates a hostile environment.
In sports, harassment may manifest as verbal abuse by coaches, sexual harassment by staff, or bullying
among teammates. Effective policies include clear reporting mechanisms, confidentiality protections, and
disciplinary procedures. Implementation challenges often involve cultural resistance and the need for
comprehensive training.

whistleblower protection — Legal safequards for individuals who report wrongdoing, such as doping or
financial fraud. The U.S. False Claims Act and similar statutes encourage insiders to disclose violations
without fear of retaliation. Sports organisations must establish secure channels and guarantee anonymity to
foster a culture of accountability.

tort reform — Legislative changes aimed at limiting liability exposure, often by capping damages. Some
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jurisdictions have introduced caps on non-economic damages in sports injury lawsuits to protect clubs from
astronomical verdicts. While this can reduce insurance costs, it may also limit compensation for seriously
injured athletes, raising ethical concerns about fairness.

risk management — The systematic process of identifying, assessing, and mitigating potential hazards. In
sport project management, risk registers may include items such as venue safety, crowd control, and
contractual breaches. Effective risk management integrates legal counsel, insurance brokers, and
operational staff to develop contingency plans.

insurance policies — Contracts that transfer financial risk from an organisation to an insurer. Common

policies in sport include general liability, professional indemnity, and workers’ compensation. A stadium
operator may purchase event cancellation insurance to protect against revenue loss due to unforeseen
disruptions. Understanding policy exclusions and claim procedures is essential to avoid coverage gaps.

force majeure — A contractual clause that relieves parties from performance obligations when extraordinary
events beyond control occur, such as natural disasters or pandemics. The COVID-19 pandemic triggered
numerous force-majeure claims, leading to the postponement of major events and the renegotiation of
sponsorship agreements. Interpreting these clauses often requires legal analysis of the specific language
and the governing jurisdiction.

governing bodies — Organizations that set rules, enforce standards, and adjudicate disputes within a sport.
Examples include FIFA, the International Olympic Committee (I0C), and national associations. These bodies
possess disciplinary authority and can impose sanctions such as bans, fines, or revocation of licences.
Project managers must navigate their regulations to ensure compliance and avoid penalties.

anti-corruption statutes — Laws that criminalise bribery, match-fixing, and other forms of corruption. The
United Kingdom's Bribery Act and the U.S. Foreign Corrupt Practices Act apply to sports entities that
operate internationally. Cases like the FIFA corruption investigation demonstrate how violations can lead to
criminal prosecution, asset forfeiture, and lasting damage to the sport’s integrity.

match-fixing — The manipulation of a sporting event’s outcome for illicit gain, often involving betting
syndicates. Legal consequences include criminal charges, bans, and civil liability. Preventative measures
involve monitoring betting patterns, educating athletes about risks, and establishing reporting mechanisms.
The ethical implication is profound, as it undermines the core principle of fair competition.

sports betting regulations — Legal frameworks governing wagering on sporting events. Jurisdictions vary
widely; some allow regulated betting markets, while others impose strict prohibitions. Compliance requires
licensing, age verification, and responsible-gaming protocols. Missteps can result in fines, licence
revocation, and reputational harm.

privacy rights — Legal protections concerning the collection, use, and disclosure of personal data. Athlete
health records, biometric data, and performance analytics are subject to privacy laws such as the General
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Data Protection Regulation (GDPR) in Europe. Organizations must obtain explicit consent, implement secure
storage, and provide data-subject rights. Breaches may lead to costly penalties and loss of trust.

data protection — The technical and organisational measures employed to safeguard personal information.
In sports, data protection includes encryption of wearable-device data, restricted access to medical records,
and regular audits. A failure to protect data can expose athletes to identity theft or competitive
disadvantage if strategic information is leaked.

cybersecurity — The practice of defending information systems against unauthorized access, theft, or
disruption. Sports entities increasingly rely on digital platforms for ticketing, streaming, and fan
engagement, making them attractive targets for hackers. A ransomware attack on a league’s ticketing
system could jeopardise revenue and fan experience. Robust cybersecurity policies, employee training, and
incident-response plans are essential.

fair play — The ethical principle that competition should be conducted honestly and with respect for the
rules. While not a legal term, fair play underpins many regulatory regimes and is central to the sport's
reputation. Violations, such as deliberate fouls or unsporting conduct, can lead to disciplinary actions, fines,
and suspensions. Embedding fair-play values in organisational culture supports compliance with broader
legal obligations.

code of conduct — A formal document that outlines expected behaviours for athletes, staff, and officials. It
typically covers topics such as respect, integrity, anti-doping, and media interactions. Breaches may trigger
internal sanctions, but may also lead to external legal actions if they involve criminal conduct. Effective
codes are clear, regularly updated, and reinforced through training.

disciplinary procedures — The processes by which alleged breaches of rules are investigated and sanctions
imposed. These procedures must adhere to principles of natural justice, including the right to be heard and
the right to an impartial decision-maker. In the context of the I0C, athletes have the right to appeal
sanctions before the Court of Arbitration for Sport (CAS). Procedural fairness is critical to prevent claims of
bias or due-process violations.

arbitration — A private dispute-resolution method where parties submit their case to an independent
arbitrator or panel. In sport, arbitration is often the preferred mechanism because it offers specialized
expertise and quicker resolution than court litigation. The CAS is the premier institution for sports
arbitration, handling cases ranging from doping sanctions to contract disputes. While arbitration is binding,
parties must carefully consider the limited grounds for appeal.

mediation — A voluntary, collaborative process where a neutral third party facilitates negotiation between
disputing parties. Mediation can preserve relationships, reduce costs, and produce mutually agreeable
solutions. In sport, mediation may be used to resolve sponsorship disagreements or internal governance
conflicts before they escalate to formal arbitration.
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contractual breach — Failure to fulfill an obligation stipulated in a contract. In sports, breaches can involve
missed payment deadlines, failure to provide promised facilities, or non-performance of sponsorship
activations. Remedies include damages, specific performance, or contract termination. The challenge often
lies in quantifying intangible losses such as brand damage or fan disengagement.

damages — Monetary compensation awarded to a party who has suffered loss due to another’s breach or
tortious conduct. In sports, damages may be awarded for lost earnings, medical expenses, or reputational
harm. Calculating damages can be complex, especially when future earnings are speculative, as in the case
of a promising young athlete whose career is cut short by injury.

injunction — A court order requiring a party to do or refrain from doing a specific act. Injunctions are
frequently sought to prevent the use of infringing trademarks, to stop the release of leaked broadcast
material, or to enforce compliance with anti-doping rules. They provide immediate, albeit temporary, relief
while the underlying dispute is resolved.

statute of limitations — The time period within which a legal claim must be filed. In sports injury cases, the
limitation period varies by jurisdiction, typically ranging from one to three years. Missing the deadline can
bar the claim, regardless of its merits. Project managers must be aware of these timelines to advise athletes
and organisations appropriately.

jurisdiction — The authority of a court to hear a case, determined by geographic location and subject-matter
relevance. International sporting events often raise jurisdictional questions, such as whether a domestic
court can adjudicate a dispute arising from a tournament held abroad. Choice-of-law clauses in contracts
aim to pre-empt these issues by specifying the governing legal system.

choice-of-law clause — A contractual provision that designates which jurisdiction’s laws will apply to the
agreement. In multi-national sponsorship deals, parties may select a neutral jurisdiction like England and
Wales to avoid bias. While the clause dictates the applicable law, it does not automatically confer
jurisdiction; a separate forum-selection clause may be required.

forum-selection clause — An agreement that determines the specific court or arbitration body where
disputes will be resolved. This clause provides certainty and can reduce litigation costs. However, courts may
invalidate a forum-selection clause if it is deemed unreasonable or if it deprives a party of access to justice.

ethical codes — Guidelines issued by professional bodies, such as the International Sports Ethics
Commission, that set standards for conduct. These codes address issues like conflict of interest,
confidentiality, and respect for opponents. While not legally binding, violations can lead to professional
sanctions, loss of membership, and reputational damage.

social responsibility — The obligation of sport organisations to act in ways that benefit society, including
community engagement, environmental stewardship, and promotion of health.
Corporate-social-responsibility (CSR) programmes can enhance brand image and fulfil stakeholder
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expectations. Challenges include balancing profit motives with genuine community impact and avoiding
"greenwashing”.

environmental sustainability — Practices aimed at reducing the ecological footprint of sporting events, such
as waste reduction, energy efficiency, and carbon offsetting. Legal requirements may include compliance
with local environmental regulations, permitting processes, and reporting obligations. Failure to meet
sustainability commitments can result in fines, protests, and loss of sponsorship.

human rights — Fundamental rights that must be respected in the planning and execution of sports events.
Issues include the treatment of migrant workers building stadiums, the right to peaceful assembly for fans,
and non-discrimination in access to facilities. International instruments like the UN Guiding Principles on
Business and Human Rights provide a framework for due-diligence.

anti-racism initiatives — Programs designed to combat racial discrimination and promote inclusion. In sport,
this may involve educational campaigns, reporting mechanisms, and penalties for racist behaviour by
players or fans. Legal implications arise when discriminatory incidents trigger civil claims or trigger
investigations under anti-discrimination statutes.

gender equity — The principle of providing equal opportunities, resources, and treatment to athletes
regardless of gender. Title X compliance in the United States requires institutions to allocate equitable
scholarships, facilities, and coaching staff. Non-compliance can lead to loss of federal funding, lawsuits, and
public criticism.

transgender athlete policies — Guidelines governing the participation of transgender individuals in sport,
often based on hormone levels or medical transition status. These policies intersect with anti-discrimination
law and raise complex ethical debates about fairness and inclusion. Legal challenges may arise when
athletes feel excluded or when organisations are accused of discrimination.

child protection — Safeguarding measures aimed at preventing abuse, exploitation, and neglect of minors
involved in sport. Mandatory reporting laws, background checks, and safe-environment training are
essential components. Organizations that fail to protect children can face criminal prosecution, civil liability,
and severe reputational harm.

mandatory reporting — Legal requirement for certain professionals, such as coaches and medical staff, to
report suspected abuse to authorities. Non-compliance can result in criminal penalties and professional
sanctions. Establishing clear reporting pathways and protecting reporters from retaliation are critical to
effective implementation.

whistleblower incentive programs — Systems that reward individuals for providing information about
wrongdoing, often through monetary bonuses or protected anonymity. In sport, such programs can
uncover doping schemes, financial fraud, or governance failures. Designing incentives that encourage
genuine disclosures while preventing frivolous claims is a delicate balance.
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financial fair play (FFP) — Regulations introduced by governing bodies like UEFA to ensure clubs operate
within their financial means, preventing excessive debt and promoting long-term stability. Clubs must
submit audited financial statements and meet break-even requirements. Violations can lead to fines,
transfer bans, or exclusion from competitions. Project managers must plan budgets that align with FFP
criteria to avoid sanctions.

transfer regulations — Rules governing the movement of players between clubs, including transfer windows,
registration deadlines, and compensation mechanisms. Legal disputes may arise over contractual breaches,
such as a player terminating a contract without cause. Understanding the governing body's regulations and
national labour laws is essential to navigate transfers smoothly.

image rights — The commercial exploitation of an athlete’s likeness, often negotiated separately from salary.
Clubs may acquire image rights to generate revenue through merchandise and advertising. Contracts must
clearly define the scope, duration, and territory of image-right usage to avoid future disputes. In some
jurisdictions, image rights are treated as a distinct asset class with specific tax implications.

tax compliance — The obligation to accurately report and remit taxes on income, endorsements, and
commercial activities. International athletes may face complex tax situations involving multiple jurisdictions,
double-tax treaties, and residency rules. Non-compliance can result in penalties, audits, and reputational
damage. Engaging specialised tax advisers is a best practice.

employment discrimination statutes — Laws that protect individuals from unfair treatment in hiring,
promotion, and termination based on protected characteristics. In sport, these statutes apply to coaching
staff, administrative employees, and support personnel. Cases involving gender bias in hiring practices for
head coaches illustrate the need for transparent recruitment processes.

occupational health and safety (OHS) — Regulations that require employers to provide safe working
conditions for employees, including athletes, staff, and volunteers. OHS standards cover equipment
maintenance, emergency procedures, and ergonomic considerations. Failure to comply can attract
regulatory fines and increase liability exposure.

risk-share agreements — Contracts that allocate certain risks between parties, such as a venue owner and
event promoter sharing the financial impact of a cancellation. These agreements often include insurance
requirements, indemnity clauses, and performance bonds. Proper drafting ensures that each party's
exposure is clearly defined and manageable.

indemnity clause — A provision whereby one party agrees to compensate the other for losses arising from
specified actions or events. In sports contracts, indemnity clauses may protect a sponsor from claims related
to athlete misconduct. Overly broad indemnities can be unenforceable; courts may limit them to
foreseeable losses.

force-sale clause — A contractual term that obligates a party to sell an asset, such as broadcasting rights,
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under certain conditions, often at a predetermined price. This clause can protect investors but may also limit
flexibility if market conditions change. Careful negotiation is needed to balance certainty with adaptability.

governance charter — A document that outlines the structure, responsibilities, and decision-making
processes of a sport organisation. It establishes accountability mechanisms, such as board composition,
audit committees, and stakeholder representation. A well-crafted charter supports compliance with legal
and ethical standards.

conflict-resolution mechanism — The set of procedures for addressing disputes, including internal grievance
processes, mediation, arbitration, and litigation. Effective mechanisms are transparent, timely, and
accessible, reducing the likelihood of escalation to public scandals or costly legal battles.

anti-harassment training — Educational programmes designed to raise awareness of prohibited conduct,
reporting options, and consequences. Training must be regular, documented, and tailored to the specific
risks of the sport environment. Evaluating the effectiveness of training through surveys and incident
tracking helps refine the approach.

ethical dilemma — A situation in which competing moral principles create uncertainty about the appropriate
course of action. For example, a coach may face a dilemma between protecting a star player’s health and
meeting team performance goals. Resolving ethical dilemmas often involves consulting codes of conduct,
seeking counsel, and considering the broader impact on stakeholders.

due diligence — The investigative process undertaken before entering into a contract or partnership, aimed
at uncovering potential legal, financial, or reputational risks. In sport, due diligence may involve reviewing a
potential sponsor’s background, checking for prior regulatory violations, and assessing financial stability.
Comprehensive due diligence reduces the likelihood of future disputes.

regulatory compliance — The adherence to laws, rules, and standards applicable to sport organisations.
Compliance programmes typically include policy development, staff training, monitoring, and reporting.
Failure to maintain compliance can result in fines, sanctions, and loss of licences.

ethical audit — A systematic review of an organisation’s policies, practices, and culture to evaluate alignment
with ethical standards. Audits may assess areas such as anti-doping compliance, conflict-of-interest
disclosures, and community impact. Findings guide corrective actions and enhance transparency.

stakeholder analysis — The identification and assessment of individuals or groups affected by sport projects,
ranging from athletes and fans to sponsors and local communities. Understanding stakeholder expectations
informs risk management, communication strategies, and ethical decision-making.

public-private partnership (PPP) — A collaborative arrangement between government entities and private
sport organisations to develop infrastructure, such as stadiums or training facilities. PPP contracts must
address allocation of risk, performance standards, and revenue sharing. Legal challenges include ensuring
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transparency, preventing corruption, and protecting public interests.

intellectual-property licensing — The granting of permission to use protected assets, such as broadcasting
rights or trademarks, under defined terms. Licensing agreements must specify territory, duration, exclusivity,
and royalty structures. Breaches can lead to injunctions and damages, making precise drafting essential.

anti-money-laundering (AML) compliance — Measures to detect and prevent the use of sport-related
financial transactions for illicit purposes. AML programmes involve customer due-diligence, monitoring of
large cash flows, and reporting suspicious activity to authorities. Sports betting platforms are particularly
vulnerable and must implement robust controls.

sanction compliance — The adherence to penalties imposed by governing bodies, such as bans, fines, or
probation. Organisations must implement processes to enforce sanctions, communicate them to affected
parties, and monitor compliance. Non-compliance can result in escalated penalties and damage to
reputation.

reputational risk — The potential for negative public perception to affect an organisation’s value,
relationships, or operations. Reputation can be damaged by scandals involving doping, corruption, or
discriminatory conduct. Managing reputational risk involves proactive communication, crisis-management
planning, and ethical governance.

crisis-management plan — A structured approach for responding to emergencies, scandals, or events that
threaten the organisation’s stability. Plans include designated spokespersons, media protocols, internal
communication channels, and recovery steps. Regular drills and updates ensure readiness.

governance reform — Initiatives aimed at improving transparency, accountability, and effectiveness of sport
organisations. Reforms may involve board restructuring, term limits, independent audits, and stakeholder
representation. Successful reform enhances trust and aligns operations with legal and ethical expectations.

confidentiality agreement — A contract that obligates parties to keep certain information private, often used
in negotiations, sponsorship deals, or internal investigations. Breaches can lead to injunctions and damages.
Careful drafting ensures the scope is clear and enforceable.

whistleblower protection act — Legislation that shields individuals who expose wrongdoing from retaliation.
In the United States, the Sarbanes-Oxley Act provides such protection for public companies, including
sports entities. Understanding the scope of protection helps organisations design compliant reporting
systems.

performance-enhancing technology — Devices or methods that improve athletic output, such as prosthetic
limbs or biomechanical analysis tools. Legal issues arise when technology provides an unfair advantage,
prompting regulatory bodies to define permissible equipment. Ethical debates focus on inclusivity versus
competitive equity.
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anti-bullying policy — Guidelines that prohibit intimidation or harassment among athletes, coaches, or staff.
Policies outline reporting procedures, disciplinary actions, and support services for victims. Implementing
such policies fosters a safe environment and aligns with broader legal duties to protect participants.

contractual termination — The lawful ending of an agreement before its natural expiry. Termination may be
for cause (e.G., Breach) or without cause (e.G., Mutual agreement). Termination clauses must specify notice
periods, compensation, and post-termination obligations to avoid disputes.

force-majeure event — An extraordinary circumstance that prevents a party from fulfilling contractual duties,
such as an earthquake that destroys a venue. Recognising a force-majeure event triggers specific
contractual remedies, often relieving parties from liability for non-performance.

revenue-sharing model — An arrangement where income generated from a sports property, such as
broadcast fees or ticket sales, is distributed among stakeholders. Models must be transparent, equitable,
and compliant with competition law to avoid allegations of price-fixing.

competition law — Legal framework that prevents anti-competitive behaviour, such as collusion on player
salaries or market allocation. In sport, competition authorities may scrutinise league-wide agreements that
restrict player movement or fix ticket prices. Violations can result in fines, injunctions, and mandatory
restructuring.

anti-discrimination policy — A written statement committing an organisation to equal opportunity and
outlining procedures for handling complaints. Effective policies include training, reporting channels, and
corrective measures. They demonstrate compliance with statutes and promote an inclusive culture.

environmental impact assessment (EIA) — A study required for major projects to evaluate potential
ecological effects. Stadium construction often triggers an EIA, assessing impacts on wildlife, water resources,
and carbon emissions. Non-compliance can delay approvals and attract legal challenges.

community engagement strategy — A plan to involve local residents, schools, and interest groups in the
development and operation of sport facilities. Engagement helps mitigate opposition, fulfills
social-responsibility commitments, and can be a condition of planning permission. Failure to engage may
lead to protests or legal challenges.

ethical leadership — The practice of guiding an organisation with integrity, transparency, and respect for
stakeholder interests. Leaders set the tone for compliance, fostering a culture where ethical considerations
are embedded in decision-making. Their actions influence the organisation’s reputation and legal risk
profile.

whistleblower hotline — A confidential channel through which individuals can report misconduct. Hotlines
must be secure, accessible, and managed by an independent third party to encourage trust. Monitoring
usage trends can reveal systemic issues that require corrective action.
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risk-assessment matrix — A tool that plots the likelihood of an event against its impact, helping prioritise
mitigation efforts. In sport project management, the matrix may highlight high-risk items such as
crowd-control failures, cyber-attacks, or contractual breaches, guiding resource allocation.

insurance-indemnity clause — A provision that requires one party to compensate the other for losses
covered by an insurance policy. For example, a venue operator may require the event promoter to
indemnify it for claims arising from ticket-sale fraud, provided the promoter maintains appropriate
insurance coverage.

performance-bond — A guarantee issued by a surety company to ensure that a contractor completes a
project according to specifications. In stadium construction, performance bonds protect the owner from
financial loss if the builder fails to deliver. Claims on bonds must be substantiated with evidence of
non-performance.

ethical sourcing — The procurement of goods and services that meet socially responsible standards, such as
labour rights and environmental sustainability. Sports organisations may require suppliers to adhere to a
code of conduct, reducing the risk of association with exploitative practices.

anti-match-fixing unit — A specialised body within a governing organisation tasked with detecting and
investigating manipulation of results. Units employ data analytics, cooperate with law-enforcement, and run
educational programmes. Their work reinforces the integrity of competition and deters illicit activity.

player-association agreement — A contract between a league and the players’ union that outlines rights,
benefits, and dispute-resolution processes. It may cover salary caps, health insurance, and grievance
mechanisms. Understanding the agreement’s provisions is essential for managing labour-related risks.

revenue-guarantee — A contractual commitment that a sponsor or broadcaster will provide a minimum
amount of income, regardless of actual performance. Guarantees can stabilise cash flow but may become
burdensome if market conditions deteriorate. Negotiating flexible terms can mitigate financial exposure.

code of ethics — A set of principles that guide professional conduct, often adopted by governing bodies,
clubs, or agencies. It typically addresses honesty, fairness, confidentiality, and respect. Enforcement
mechanisms may include disciplinary hearings, fines, or expulsion from membership.

fair-trade procurement — The acquisition of products that meet fair-trade standards, ensuring equitable
wages and working conditions for producers. Sports organisations can incorporate fair-trade clauses in
supply contracts for merchandise, aligning commercial activities with social-responsibility goals.

data-analytics compliance — Ensuring that the collection and analysis of performance data adheres to
privacy and data-protection regulations. This includes obtaining consent for biometric monitoring,
anonymising data where possible, and limiting access to authorised personnel. Non-compliance can lead to
regulatory penalties and loss of athlete trust.
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anti-bribery policy — A document that prohibits the offering, solicitation, or acceptance of bribes in any
form. It outlines reporting procedures, training requirements, and disciplinary measures. In sport, bribery
may occur in the awarding of contracts, media rights, or sponsorships, making robust policies critical.

legal audit — A systematic review of an organisation’s compliance with applicable laws and regulations.
Audits may focus on contract management, employment law, tax obligations, or regulatory filings. Findings
guide remediation plans and help avoid costly litigation.

ethical dilemma framework — A structured approach for analysing complex moral situations, typically
involving identification of stakeholders, evaluation of principles, and consideration of consequences.
Applying the framework helps decision-makers resolve dilemmas consistent with organisational values and
legal obligations.

risk-transfer strategy — The practice of shifting certain risks to third parties, commonly through insurance,
outsourcing, or contractual indemnities. For example, delegating crowd-control responsibilities to a
specialised security firm transfers operational risk, though the principal remains liable for overall safety.

conflict-resolution clause — A contractual provision that prescribes how disputes will be addressed, often
specifying mediation followed by arbitration. Including a clear clause reduces uncertainty, speeds resolution,
and limits exposure to costly litigation.

anti-discrimination training — Educational sessions that inform staff about prohibited conduct, protected
classes, and reporting mechanisms. Training should be interactive, scenario-based, and tailored to the
sport's specific context, reinforcing legal compliance and cultural change.

ethical procurement policy — Guidelines that require vendors to meet standards related to labour rights,
environmental impact, and anti-corruption. Procurement officers must conduct due-diligence checks,
request certifications, and monitor compliance throughout the supply chain.

governance oversight committee — A body responsible for supervising compliance, risk management, and
ethical performance. The committee reviews audit reports, monitors legal developments, and advises senior
management on corrective actions. Effective oversight enhances accountability and mitigates systemic risk.

anti-harassment hotline — A confidential avenue for reporting inappropriate behaviour, often managed by
an external provider to ensure impartiality. Hotlines should be widely publicised, available in multiple
languages, and accompanied by clear response protocols.

sports-law jurisprudence — The body of case law that interprets statutes, regulations, and contractual
provisions related to sport. Familiarity with precedent, such as the Olympic Broadcasting case, assists
practitioners in predicting outcomes and shaping legal strategies.

ethical impact assessment — An evaluation of how a proposed project or policy may affect moral
considerations, such as fairness, inclusivity, or community wellbeing. Conducting an assessment before
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launching a new stadium can identify potential controversies and guide mitigation measures.

whistleblower retaliation — Adverse actions taken against an individual for reporting misconduct, which are
prohibited by law. Retaliation can include termination, demotion, or harassment. Organisations must
establish safeguards and promptly investigate any alleged retaliation.

anti-doping adjudication — The formal process by which alleged violations of anti-doping rules are
evaluated, often involving a hearing panel, evidence review, and appeal rights. Timely, transparent
adjudication upholds due-process and reinforces the credibility of the anti-doping system.

sports-governance charter — A comprehensive document that defines the roles, responsibilities, and
decision-making hierarchy of a governing body. It incorporates provisions on ethics, conflict of interest, and
accountability, serving as a blueprint for organisational integrity.

human-rights due-diligence — The process of identifying, preventing, and mitigating adverse human-rights
impacts that may arise from sport-related activities. This includes assessing labour practices in stadium
construction, community displacement, and accessibility for persons with disabilities. Conducting
due-diligence demonstrates compliance with international standards and enhances reputation.

anti-money-laundering training — Programs that educate staff on recognizing suspicious transactions,
reporting obligations, and legal consequences. In betting operations, employees must be vigilant for
patterns indicative of laundering, such as rapid betting on low-probability events.

financial-risk modelling — Quantitative techniques used to forecast potential financial outcomes under
varying scenarios, such as ticket-sale fluctuations or sponsorship loss. Models inform budgeting,
contingency planning, and risk-transfer decisions.

ethical compliance officer — A senior professional tasked with overseeing the implementation of ethical
policies, monitoring violations, and reporting to the board. The officer collaborates with legal counsel,
human-resources, and external auditors to ensure a cohesive compliance framework.

reputational-damage mitigation — Strategies designed to protect an organisation’s image, including
proactive communication, stakeholder engagement, and rapid response to crises. Mitigation plans often
involve media training for spokespersons and the use of social-media monitoring tools.

contractual force-clause — A provision that allows parties to terminate an agreement if a specified event,
such as a change in legislation, materially affects the contract’s purpose. Force-clauses provide flexibility in
volatile regulatory environments, helping parties avoid breach claims.

anti-corruption compliance program — A systematic set of policies, procedures, and controls aimed at
preventing bribery and related offences. Programs typically include risk assessments, training, third-party
vetting, and internal reporting mechanisms. Effective programmes reduce exposure to criminal liability and
preserve organisational integrity.
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ethical stewardship — The responsible management of resources, reputation, and stakeholder relationships
in a manner that aligns with moral principles. In sport, stewardship involves balancing commercial
objectives with the duty to preserve the spirit of competition and community benefit.

conflict-resolution framework — An organized approach that outlines steps for addressing disagreements,
from informal negotiation to formal arbitration. The framework should define roles, timelines, and
documentation requirements, ensuring consistency and fairness.

anti-bullying reporting system — A formal channel for athletes and staff to report bullying incidents, often
integrated with the broader whistleblower platform. The system must guarantee confidentiality, protect
against retaliation, and provide timely investigation.

governance best-practice guidelines — Recommendations developed by industry bodies that outline optimal
structures, processes, and behaviours for sport organisations. Adhering to best practices enhances
transparency, reduces risk, and facilitates stakeholder confidence.

ethical sourcing audit — An examination of a supplier's compliance with ethical standards, including labour
conditions, environmental impact, and anti-corruption measures. Audits may involve on-site inspections,
document review, and third-party verification.

risk-monitoring dashboard — A visual tool that aggregates key risk indicators, allowing managers to track
exposure in real time. Dashboards can display metrics such as incident frequency, legal claims, and
compliance audit status, supporting proactive decision-making.
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