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Operations and Supply Chain Management Key Terms and Vocabulary

Operations and Supply Chain Management are critical aspects of any business, especially for Small and
Medium-sized Enterprises (SMEs). To effectively navigate through the complexities of these areas, it is
essential to understand the key terms and vocabulary associated with them. In this guide, we will explore
and explain in detail the important terms and concepts related to Operations and Supply Chain
Management in the context of SMEs.

1. Operations Management

Operations Management refers to the design, control, and improvement of the processes that transform
inputs into goods and services. It involves the management of resources, technology, and people to deliver
products and services efficiently and effectively. Some key terms related to Operations Management
include:

- Capacity Planning: Capacity planning is the process of determining the production capacity needed by an
organization to meet changing demands for its products or services.

- Inventory Management: Inventory management involves overseeing the flow of goods from
manufacturers to warehouses and ultimately to retail shelves to meet customer demand.

- Quality Control: Quality control is the process of ensuring that products meet certain standards and
specifications to satisfy customers' requirements.

- Lean Manufacturing: Lean manufacturing is a production philosophy that focuses on eliminating waste
and improving efficiency in the production process.

- Just-in-Time (JIT): Just-in-Time is a production strategy where goods are produced or delivered only as
they are needed, reducing inventory costs and waste.

2. Supply Chain Management

Supply Chain Management involves the coordination and integration of all activities involved in the
sourcing, procurement, production, and logistics of a company's products or services. It encompasses the
planning and management of all activities involved in sourcing and procurement, conversion, and all
logistics management activities. Key terms related to Supply Chain Management include:

- Supplier Relationship Management (SRM): Supplier Relationship Management is the systematic approach
of assessing suppliers' contributions and influence on success, determining tactics to maximize suppliers'
performance, and developing strategic approaches for each supplier.

- Logistics: Logistics involves the planning, implementation, and control of the efficient flow and storage of

Read online: https://certificates.gsbf.co.uk/guides/3268031/ Greenwich School of Business and Finance - 24 Jun 2026
operations-and-supply-chain-management



GSBF

Greenwich School of
Business and Finance

Change your life. Start from here

goods, services, and information from the point of origin to the point of consumption.

- Procurement: Procurement is the process of acquiring goods, services, or works from an external source,
often through a competitive bidding process to ensure cost-effectiveness.

- Supply Chain Network: A supply chain network is the interconnected system of organizations, people,
activities, information, and resources involved in moving a product or service from suppliers to customers.
- Supply Chain Risk Management: Supply Chain Risk Management involves identifying, assessing, and
mitigating risks within the supply chain to ensure operational continuity and minimize disruptions.

3. Key Performance Indicators (KPlIs)

Key Performance Indicators (KPIs) are measurable values that demonstrate how effectively a company is
achieving its key business objectives. KPIs are used to evaluate the success of an organization or a particular
activity in which it engages. Some common KPIs in Operations and Supply Chain Management include:

- On-time Delivery: On-time delivery measures the percentage of orders or shipments delivered to
customers on time as promised.

- Inventory Turnover: Inventory turnover is a measure of how many times a company's inventory is sold and
replaced over a period.

- Order Fulfillment Cycle Time: Order fulfillment cycle time measures the time it takes from receiving an
order to delivering the product to the customer.

- Supplier Performance: Supplier performance measures the ability of suppliers to meet quality, delivery,
and cost requirements.

- Perfect Order Rate: Perfect order rate measures the percentage of orders that are delivered without any
errors or defects.

4. Continuous Improvement

Continuous Improvement is an ongoing effort to improve products, services, or processes. It involves
identifying opportunities for improvement, making changes, and monitoring the results. Continuous
improvement is essential in Operations and Supply Chain Management to enhance efficiency and
effectiveness. Some key concepts related to continuous improvement include:

- Kaizen: Kaizen is a Japanese term that means continuous improvement. It involves making small,
incremental changes to processes to improve efficiency and quality.

- Pareto Principle: The Pareto Principle, also known as the 80/20 rule, states that roughly 80% of the effects
come from 20% of the causes. It is often used to prioritize improvement efforts.

- Root Cause Analysis: Root cause analysis is a method used to identify the underlying causes of problems
or defects in processes to prevent them from recurring.

- Lean Six Sigma: Lean Six Sigma is a methodology that combines the principles of Lean Manufacturing and
Six Sigma to improve quality and reduce waste in processes.

5. Technology in Operations and Supply Chain Management
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Technology plays a crucial role in enhancing efficiency, visibility, and collaboration in Operations and Supply
Chain Management. Some key technologies used in these areas include:

- Enterprise Resource Planning (ERP): ERP systems integrate and automate business processes across
departments, including operations, supply chain, finance, and human resources.

- Warehouse Management System (WMS): WMS software helps manage and optimize warehouse
operations, including receiving, picking, packing, and shipping.

- Transportation Management System (TMS): TMS software streamlines the planning and execution of
transportation activities, including carrier selection, route optimization, and shipment tracking.

- Internet of Things (loT): loT devices can track and monitor assets, inventory, and equipment in real-time,
providing valuable data for decision-making.

- Blockchain: Blockchain technology can enhance transparency and traceability in the supply chain by
securely recording transactions across a distributed network.

6. Challenges in Operations and Supply Chain Management for SMEs

While Operations and Supply Chain Management are essential for the success of SMEs, they also present
unique challenges that need to be addressed. Some common challenges include:

- Resource Constraints: SMEs often have limited resources in terms of capital, technology, and skilled
personnel, making it challenging to invest in advanced operations and supply chain strategies.

- Supply Chain Complexity: SMEs may face challenges in managing complex and global supply chains,
including dealing with multiple suppliers, transportation modes, and regulatory requirements.

- Demand Forecasting: Accurately forecasting demand is crucial for SMEs to optimize inventory levels,
production schedules, and supply chain operations.

- Risk Management: SMEs may be more vulnerable to supply chain disruptions, such as natural disasters,
geopolitical events, or supplier failures, requiring effective risk management strategies.

- Competition: SMEs face intense competition in the marketplace, requiring them to differentiate
themselves through efficient operations, high-quality products, and superior customer service.

In conclusion, mastering the key terms and concepts in Operations and Supply Chain Management is
essential for SMEs to enhance their competitiveness, efficiency, and profitability. By understanding and
applying these principles effectively, SMEs can optimize their operations, improve their supply chain
performance, and achieve sustainable growth in the dynamic business environment.
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