GSBF

Greenwich School of
Business and Finance

Change your life. Start from here

Advanced Certificate in Humanitarian Crisis Communication Strategy

Strategic Planning for Crisis Communication

Strategic Planning for Crisis Communication involves the development of a comprehensive and effective
communication strategy to address crises and emergencies. It is a crucial aspect of crisis management in
humanitarian contexts, as effective communication can help save lives, coordinate response efforts, and
maintain the trust of affected populations and stakeholders. In this course, participants will learn key terms
and vocabulary related to Strategic Planning for Crisis Communication to enhance their understanding and
skills in this critical area.

**Crisis Communication**

Crisis communication refers to the process of communicating information during a crisis or emergency
situation. It involves providing timely, accurate, and relevant information to stakeholders, including affected
populations, government agencies, NGOs, and the media. Effective crisis communication helps manage
risks, maintain public trust, and coordinate response efforts.

**Strategic Planning**

Strategic planning is the process of setting goals, defining strategies, and allocating resources to achieve
desired outcomes. In the context of crisis communication, strategic planning involves developing a
communication plan that outlines key messages, target audiences, communication channels, and response
procedures in preparation for potential crises.

**Humanitarian Crisis Communication**

Humanitarian crisis communication focuses on communicating information during humanitarian
emergencies, such as natural disasters, conflict situations, or public health crises. It aims to provide affected
populations with essential information, support coordination efforts, and mobilize resources for response
and recovery.

**Communication Strategy**

A communication strategy is a plan that outlines how an organization will communicate with its
stakeholders to achieve specific objectives. In crisis communication, a communication strategy defines key
messages, target audiences, communication channels, and response procedures to effectively address crises
and emergencies.

**Stakeholders**

Stakeholders are individuals or groups who have a vested interest in the outcome of a crisis or emergency.
They can include affected populations, government agencies, NGOs, the media, donors, and other
organizations involved in response and recovery efforts. Understanding stakeholders' needs, concerns, and
communication preferences is essential for effective crisis communication.
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**Key Messages*™

Key messages are the main points that an organization wants to communicate during a crisis or emergency.
They should be clear, concise, and consistent to ensure that stakeholders receive accurate and relevant
information. Key messages help organizations convey important information, address concerns, and guide
response efforts.

**Target Audiences**

Target audiences are specific groups of stakeholders that an organization aims to reach with its
communication efforts. In crisis communication, target audiences can include affected populations,
government officials, donors, the media, and other organizations involved in response and recovery.
Tailoring communication messages and channels to target audiences helps ensure that information reaches
the right people at the right time.

**Communication Channels**

Communication channels are the methods or tools used to deliver messages to stakeholders. In crisis
communication, communication channels can include traditional media (such as TV, radio, and newspapers),
social media, websites, text messages, community meetings, and interpersonal communication. Choosing
the appropriate communication channels based on the target audience and the nature of the crisis is crucial
for effective communication.

**Response Procedures**

Response procedures are the steps and protocols that organizations follow to manage crises and
emergencies effectively. In crisis communication, response procedures outline how information will be
collected, verified, and disseminated, how stakeholders will be engaged, and how feedback will be
addressed. Having clear response procedures in place helps organizations respond quickly and efficiently to
crises.

**Risk Communication**

Risk communication is the process of sharing information about potential risks and hazards to help
stakeholders make informed decisions. In crisis communication, risk communication involves
communicating about the likelihood and potential impact of crises or emergencies, providing guidance on
protective actions, and addressing concerns and uncertainties. Effective risk communication can help build
trust, reduce fear, and promote preparedness.

**Community Engagement**

Community engagement is the process of involving and empowering communities in decision-making and
response efforts. In crisis communication, community engagement involves working with affected
populations, local leaders, and organizations to understand their needs, concerns, and priorities, and to co-
create communication strategies and solutions. Community engagement helps build trust, promote local
ownership, and enhance the effectiveness of response efforts.
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**Media Relations**

Media relations involve building and maintaining relationships with journalists and media outlets to
facilitate accurate and timely coverage of crises and emergencies. In crisis communication, media relations
help organizations share information with the public, respond to media inquiries, and correct
misinformation or rumors. Effective media relations can help organizations reach a wider audience, shape
public perceptions, and build credibility.

**Training and Capacity Building**

Training and capacity building involve equipping staff, volunteers, and partners with the knowledge, skills,
and resources needed to effectively communicate during crises and emergencies. In crisis communication,
training and capacity building programs can include workshops, simulations, drills, and on-the-job training
to enhance participants' understanding of communication strategies, tools, and best practices. Investing in
training and capacity building can help organizations respond more effectively to crises and build a culture
of preparedness.

**Adaptive Management**

Adaptive management is an approach to decision-making and problem-solving that involves learning from
experiences, adjusting strategies based on feedback, and continuously improving response efforts. In crisis
communication, adaptive management involves monitoring communication activities, collecting feedback
from stakeholders, analyzing results, and making adjustments to communication plans as needed. Adopting
an adaptive management approach can help organizations respond more effectively to evolving crises and
changing communication needs.

**Ethical Considerations**

Ethical considerations involve upholding moral principles, values, and standards in communication activities.
In crisis communication, ethical considerations include respecting the dignity and rights of affected
populations, ensuring transparency and accountability in communication efforts, avoiding harm or
exploitation, and maintaining confidentiality and privacy. Addressing ethical considerations is essential for
building trust, credibility, and legitimacy in crisis communication.

**Challenges and Best Practices**

Challenges in Strategic Planning for Crisis Communication can include limited resources, competing
priorities, time constraints, language barriers, cultural differences, misinformation, and rumors. To address
these challenges, organizations can adopt best practices such as conducting risk assessments, developing
communication plans in advance, building relationships with stakeholders, leveraging technology and social
media, engaging communities, practicing transparency, and monitoring and evaluating communication
efforts.

**Conclusion**
Strategic Planning for Crisis Communication is a critical component of effective crisis management in
humanitarian contexts. By understanding key terms and vocabulary related to crisis communication,
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participants in the Advanced Certificate in Humanitarian Crisis Communication Strategy can enhance their
knowledge and skills to develop comprehensive and impactful communication strategies for responding to
crises and emergencies. By incorporating best practices, ethical considerations, and adaptive management
principles, organizations can communicate more effectively, build trust with stakeholders, and contribute to
saving lives and promoting resilience in crisis-affected communities.
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