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Undergraduate Certificate in School Operations Leadership

Facilities Management and Planning

Facilities Management and Planning (FMP) is a critical component of school operations leadership. It
involves the efficient and effective management of a school's physical infrastructure and facilities to support
teaching and learning. The following terms and vocabulary are essential to understanding FMP:

1. Facilities Management: Facilities management refers to the coordination and integration of processes and
systems needed to maintain and develop an organization's physical infrastructure and facilities. It includes
services such as maintenance, cleaning, security, and energy management.
2. Facilities Planning: Facilities planning involves the development of long-term strategies for managing a
school's physical infrastructure and facilities. This includes the planning and design of new buildings,
renovations, and expansions.
3. Space Management: Space management refers to the efficient and effective use of a school's physical
space. It includes the allocation of space for different functions, such as classrooms, offices, and common
areas.
4. Maintenance Management: Maintenance management involves the planning, scheduling, and execution
of maintenance tasks to ensure that a school's physical infrastructure and facilities are in good working
order. This includes preventive maintenance, predictive maintenance, and corrective maintenance.
5. Capital Planning: Capital planning involves the development of long-term strategies for funding and
managing a school's capital assets, such as buildings and equipment. This includes the identification of
capital needs, the development of funding plans, and the implementation of capital projects.
6. Sustainability: Sustainability refers to the practice of using resources in a way that meets the needs of the
present without compromising the ability of future generations to meet their own needs. In FMP,
sustainability involves the implementation of practices and technologies that reduce the school's
environmental impact and promote energy efficiency.
7. Life-Cycle Costing: Life-cycle costing is an analytical tool used in FMP to evaluate the total cost of
ownership of a capital asset over its entire life cycle. This includes the initial cost of acquisition, the cost of
maintenance and repair, and the cost of disposal.
8. Energy Management: Energy management involves the monitoring and control of a school's energy
usage to reduce costs and promote sustainability. This includes the use of energy-efficient technologies, the
implementation of energy-saving practices, and the tracking of energy usage data.
9. Commissioning: Commissioning is the process of ensuring that a new building or system is designed,
installed, and operated in accordance with the owner's requirements. This includes the testing and
verification of systems and equipment, the development of operating procedures, and the training of facility
staff.
10. Project Management: Project management involves the planning, scheduling, and execution of capital
projects to ensure that they are completed on time, within budget, and to the required quality standards.
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This includes the identification of project goals, the development of project plans, and the management of
project risks.

FMP challenges can include balancing the need for cost-effective facilities management with the need to
provide a safe and healthy learning environment, ensuring that facilities planning aligns with the school's
educational goals, and managing the risks associated with capital projects.

Examples of FMP in practice include the implementation of energy-efficient lighting systems, the renovation
of outdated classrooms to support modern teaching methods, and the development of a long-term capital
plan to address the school's future facilities needs.

In summary, FMP is a critical component of school operations leadership that involves the efficient and
effective management of a school's physical infrastructure and facilities to support teaching and learning.
Key terms and vocabulary in FMP include facilities management, facilities planning, space management,
maintenance management, capital planning, sustainability, life-cycle costing, energy management,
commissioning, and project management. Challenges in FMP include balancing costs and safety, aligning
facilities planning with educational goals, and managing capital project risks. Examples of FMP in practice
include the implementation of energy-efficient lighting systems, the renovation of outdated classrooms,
and the development of a long-term capital plan.
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