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Advanced Certificate in Neurodiversity and Digital Transformation

Neurodiverse Thinking in the Workplace

Neurodiverse Thinking in the Workplace is a key concept in the Advanced Certificate in Neurodiversity and
Digital Transformation. In this course, you will learn about the different ways in which people think, process
information, and communicate, and how to create a workplace culture that values and supports
neurodiverse thinking. Here are some key terms and vocabulary that you will encounter in this course:

1. Neurodiversity: Neurodiversity is a term that refers to the natural variation in the way that people think,
process information, and communicate. It is a strengths-based approach that recognizes and values the
unique abilities and contributions of all individuals, regardless of their neurological differences.

2. Neurodivergent: Neurodivergent is a term that refers to individuals who think, process information, and
communicate differently from what is considered typical or "neurotypical." This includes individuals with
autism, ADHD, dyslexia, dyspraxia, and other neurological differences.

3. Neurotypical: Neurotypical is a term that refers to individuals who think, process information, and
communicate in ways that are considered typical or expected by societal norms.

4. Accommodations: Accommodations are changes or adjustments that are made to enable neurodivergent
individuals to perform their job duties to the best of their abilities. Accommodations can include things like
providing written instructions, allowing for breaks during tasks, or using assistive technology.

5. Assistive technology: Assistive technology is any device, software, or tool that helps neurodivergent
individuals to overcome challenges and perform tasks more easily. Examples of assistive technology include
text-to-speech software, voice recognition software, and communication aids.

6. Universal design: Universal design is an approach to design that aims to create products, environments,
and systems that are accessible and usable by all people, regardless of their abilities or disabilities.

7. Self-advocacy: Self-advocacy is the ability of neurodivergent individuals to speak up for themselves and
communicate their needs, preferences, and limitations. Self-advocacy is an important skill for
neurodivergent individuals to develop, as it enables them to take control of their own lives and make
informed decisions about their education, career, and personal goals.

8. Ableism: Ableism is a form of discrimination or prejudice against neurodivergent individuals, based on
the assumption that neurotypical individuals are superior or more deserving of respect and opportunities.
Ableism can take many forms, including negative attitudes, stereotypes, and exclusionary practices.

9. Neurodiverse thinking: Neurodiverse thinking is the practice of valuing and embracing the diverse ways
of thinking, processing information, and communicating that exist within a team or organization.
Neurodiverse thinking recognizes that neurodivergent individuals bring unique strengths and perspectives
to the table, and that a diverse workforce can lead to more innovative and creative solutions.

10. Neurodiversity-inclusive culture: A neurodiversity-inclusive culture is a workplace culture that values and
supports neurodiverse thinking. A neurodiversity-inclusive culture is characterized by things like open
communication, flexible work arrangements, and a commitment to accommodating the needs of all
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employees.

11. Neurodiversity training: Neurodiversity training is education and training that helps employees to
understand and value neurodiversity in the workplace. Neurodiversity training can include things like
workshops, webinars, and online courses, and can cover topics like communication, accommodations, and
universal design.

12. Neurodiversity champions: Neurodiversity champions are individuals within an organization who are
dedicated to promoting and supporting neurodiversity. Neurodiversity champions can help to create a
neurodiversity-inclusive culture by advocating for neurodivergent individuals, providing resources and
support, and raising awareness about neurodiversity.

13. Job carving: Job carving is the process of creating a job that is tailored to the strengths and abilities of a
neurodivergent individual. Job carving involves breaking down a job into its component tasks, and then
reassembling those tasks in a way that plays to the strengths of the neurodivergent individual.

14. Accommodation

Accommodations are changes or adjustments that are made to enable neurodivergent individuals to
perform their job duties to the best of their abilities. Accommodations can include things like providing
written instructions, allowing for breaks during tasks, or using assistive technology. Accommodations can be
formal or informal, and can be made on a case-by-case basis or as part of a larger accommodation plan.

Examples of accommodations include:

* Providing written instructions or checklists for tasks

* Allowing for breaks during tasks or meetings

* Using visual aids or diagrams to illustrate concepts

* Allowing for flexible work schedules or remote work

* Using assistive technology, such as text-to-speech software or voice recognition software
* Providing additional training or support as needed

Accommodations are an important part of creating a neurodiversity-inclusive culture, as they help to level
the playing field and ensure that all employees have the resources and support they need to succeed.

Assistive technology

Assistive technology is any device, software, or tool that helps neurodivergent individuals to overcome
challenges and perform tasks more easily. Assistive technology can include things like text-to-speech
software, voice recognition software, and communication aids.

Examples of assistive technology include:

* Text-to-speech software, such as NaturalReader or Read&Write
* Voice recognition software, such as Dragon NaturallySpeaking
* Communication aids, such as speech-generating devices or communication boards
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* Note-taking apps, such as Evernote or OneNote
* Task management apps, such as Trello or Asana
* Adjustable workstations, such as standing desks or ergonomic chairs

Assistive technology can be a powerful tool for neurodivergent individuals, as it can help to compensate for
areas of weakness and enable individuals to perform tasks that might otherwise be difficult or impossible.

Universal design

Universal design is an approach to design that aims to create products, environments, and systems that are
accessible and usable by all people, regardless of their abilities or disabilities. Universal design is based on
the principle of "design for all," which means that products and environments should be designed to be
inclusive and accessible to everyone, rather than just a subset of users.

Examples of universal design include:

* Ramps and elevators, rather than just stairs

* Large-print signs and labels, rather than just small print

* Audio descriptions and captions for videos, rather than just visual content

* User-friendly interfaces and clear instructions, rather than complex or confusing designs
* Adjustable workstations, rather than fixed desks or chairs

Universal design is an important concept in the context of neurodiversity, as it helps to ensure that products
and environments are accessible and usable by all individuals, regardless of their neurological differences.

Self-advocacy

Self-advocacy is the ability of neurodivergent individuals to speak up for themselves and communicate their
needs, preferences, and limitations. Self-advocacy is an important skill for neurodivergent individuals to
develop, as it enables them to take control of their own lives and make informed decisions about their
education, career, and personal goals.

Self-advocacy involves:

* Understanding and communicating one's own needs, preferences, and limitations
* Knowing and asserting one's rights and entitlements

* Seeking out and accessing resources and support as needed

* Building relationships and networks with others

* Developing leadership and problem-solving skills

Self-advocacy is an important part of creating a neurodiversity-inclusive culture, as it enables
neurodivergent individuals to advocate for themselves and participate fully in the workplace.
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Ableism

Ableism is a form of discrimination or prejudice against neurodivergent individuals, based on the
assumption that neurotypical individuals are superior or more deserving of respect and opportunities.
Ableism can take many forms, including negative attitudes, stereotypes, and exclusionary practices.

Examples of ableism include:

* Making assumptions about a neurodivergent individual's abilities or potential

* Using ableist language, such as "retarded" or "crazy"

* Excluding neurodivergent individuals from social activities or opportunities

* Failing to provide accommodations or support for neurodivergent individuals

* Paying lip service to diversity and inclusion, but not making meaningful changes to policies and practices
* Ignoring or dismissing the contributions of neurodivergent individuals

Ableism is a pervasive and harmful form of discrimination, and it is important for organizations to be aware
of and address ableism in order to create a
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