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Professional Certificate in Business and Operation Strategy

Analysis of Business Operations

Value Chain analysis is a foundational concept for understanding how a firm creates value for its customers.
It breaks down the firm’s activities into primary functions such as inbound logistics, operations, outbound
logistics, marketing and sales, and service, and into support functions like procurement, technology
development, human‑resource management, and firm infrastructure. By mapping each step, managers can
identify cost drivers, locate bottlenecks, and discover opportunities for differentiation. For example, a
consumer‑electronics company may discover that its assembly process consumes excessive time because
components arrive in small, irregular shipments; by consolidating orders and improving supplier
coordination, the firm reduces inventory holding costs and shortens lead time, thereby gaining a
competitive edge.

The term process mapping refers to the visual representation of the sequence of tasks that transform inputs
into outputs. Process maps range from high‑level flowcharts that illustrate major functional areas to
detailed value‑stream maps that capture every step, decision point, and information flow. In practice, a
hospital might develop a process map for patient admission that includes registration, triage, diagnostic
testing, and discharge planning. By analyzing the map, the hospital can pinpoint unnecessary handoffs that
cause delays and design a streamlined pathway that improves patient satisfaction and reduces operating
expenses.

Key Performance Indicator (KPI) is a quantifiable measure used to evaluate the success of an organization,
department, or individual in meeting objectives. KPIs must be aligned with strategic goals, be measurable,
and provide actionable insight. Common operational KPIs include cycle time, capacity utilization, defect
rate, on‑time delivery, and inventory turnover. A retailer tracking the KPI “average order fulfillment time”
can assess whether its distribution center is meeting service‑level commitments; a rising trend may trigger a
root‑cause analysis to uncover staffing shortages or equipment failures.

Benchmarking is the systematic process of comparing an organization’s performance metrics to
best‑in‑class standards, either within the same industry or across different sectors. Benchmarking can be
internal (comparing different business units), competitive (comparing with direct rivals), or functional
(comparing with companies that excel in a particular process). For instance, a fast‑food chain may
benchmark its drive‑through service time against a leading pizza delivery service that has mastered rapid
order processing, then adopt similar queue‑management technologies to accelerate its own service.

Lean Management is a philosophy that seeks to maximize value while minimizing waste. The core principle
is the identification and elimination of the eight types of waste (defects, overproduction, waiting,
non‑utilized talent, transportation, inventory, motion, and excess processing). Lean tools such as 5S, Kaizen,
Kanban, and poka‑yoke are applied to create a culture of continuous improvement. A manufacturing plant
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implementing a Kanban pull system may reduce excess inventory by producing only what is needed
downstream, thereby decreasing storage costs and improving cash flow.

Six Sigma is a data‑driven methodology aimed at reducing process variation and achieving near‑perfect
quality (3.4 Defects per million opportunities). It uses the DMAIC framework—Define, Measure, Analyze,
Improve, Control—to systematically solve problems. In a call‑center environment, Six Sigma might be used
to reduce average handling time variance, leading to more predictable staffing requirements and higher
customer satisfaction scores.

Capacity Planning involves determining the optimal level of resources needed to meet future demand. It
includes short‑term adjustments (such as overtime or shift changes) and long‑term decisions (such as
facility expansion or technology investment). A software‑as‑a‑service provider must forecast server capacity
to avoid performance degradation during peak usage periods; inaccurate capacity planning could result in
service outages or unnecessary capital expenditure.

Demand Forecasting is the practice of estimating future customer demand using historical data, market
research, and statistical techniques. Techniques range from simple moving averages and exponential
smoothing to more sophisticated ARIMA models and machine‑learning algorithms. An apparel retailer
using seasonal forecasting can align production schedules with anticipated fashion trends, reducing
markdowns and excess inventory.

Inventory Management encompasses the policies and procedures for ordering, storing, and using inventory.
Key concepts include Economic Order Quantity (EOQ), safety stock, reorder point, and just‑in‑time (JIT)
delivery. For a automotive parts supplier, maintaining an optimal safety stock level is critical to avoid
production line stoppages while minimizing holding costs.

Supply Chain Network Design refers to the strategic configuration of suppliers, factories, warehouses, and
distribution centers to deliver products efficiently. Decisions involve location selection, transportation mode
choice, and inventory positioning. A multinational electronics firm may locate a regional distribution hub
near major ports to reduce inbound freight costs and improve delivery speed to customers in emerging
markets.

Total Cost of Ownership (TCO) is an analytical framework that captures all costs associated with acquiring,
operating, maintaining, and disposing of an asset over its entire lifecycle. TCO analysis helps
decision‑makers evaluate alternatives beyond purchase price. For example, a company evaluating two ERP
systems will consider licensing fees, implementation costs, training, ongoing support, and potential
productivity gains, rather than focusing solely on the initial software price.

Activity‑Based Costing (ABC) allocates overhead costs to products or services based on the actual activities
required to produce them. ABC provides a more accurate picture of product profitability than traditional
volume‑based costing. In a custom‑machining shop, ABC may reveal that a high‑margin component
consumes disproportionate engineering hours, prompting a redesign to improve profitability.
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Process Capability measures a process’s ability to produce output within specification limits. It is expressed
through indices such as Cp, Cpk, and Pp, Ppk, which compare the spread of the process distribution to the
tolerance range. A pharmaceutical manufacturer must achieve a high Cpk value for tablet weight uniformity
to meet regulatory standards and avoid batch rejections.

Root‑Cause Analysis (RCA) is a systematic approach to identifying the underlying causes of a problem rather
than merely addressing its symptoms. Techniques include the “5 Whys,” fishbone diagrams, and fault‑tree
analysis. When a logistics firm experiences recurring delayed shipments, an RCA might uncover that
outdated routing software is the fundamental cause, leading to a technology upgrade that resolves the
issue.

Balanced Scorecard is a strategic performance‑management tool that translates an organization’s vision
into a set of performance metrics across four perspectives: Financial, customer, internal processes, and
learning & growth. By linking operational KPIs to strategic objectives, managers can ensure that day‑to‑day
activities support long‑term goals. A healthcare provider may use a balanced scorecard to balance cost
reduction with patient outcome improvements.

Strategic Sourcing involves the continuous evaluation and re‑evaluation of procurement practices to align
them with overall business strategy. It emphasizes supplier relationship management, risk assessment, and
total cost considerations. A retailer practicing strategic sourcing may consolidate purchases across multiple
product lines to negotiate better terms with a key supplier, thereby achieving economies of scale.

Risk Management in operations focuses on identifying, assessing, and mitigating potential threats that
could disrupt the production or delivery of goods and services. Tools such as risk registers,
probability‑impact matrices, and scenario planning are employed. For a food‑processing company, risk
management may include contingency plans for supply‑chain interruptions caused by extreme weather
events.

Business Process Reengineering (BPR) is a radical redesign of core business processes to achieve dramatic
improvements in critical performance measures such as cost, quality, service, and speed. BPR often
leverages technology to automate manual tasks. A bank that reengineers its loan‑approval process from a
multi‑stage, paper‑based workflow to an online, rule‑based system can reduce approval time from weeks to
days, enhancing customer satisfaction and market share.

Service Level Agreement (SLA) is a formal contract that defines the expected level of service between a
provider and a customer. SLAs typically specify performance metrics, reporting mechanisms, and penalties
for non‑compliance. In an outsourced IT support arrangement, the SLA may guarantee a 99.9 % System
uptime, with service credits applied if the provider fails to meet the target.

Throughput is the rate at which a system generates its final product or service. In manufacturing,
throughput is often measured in units per hour; in a call center, it may be the number of calls handled per
agent per shift. Maximizing throughput without compromising quality is a central objective of operations
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management.

Lead Time refers to the total elapsed time from the initiation of a process until its completion. It includes
order processing, production, and delivery intervals. Reducing lead time can improve responsiveness to
market changes. An e‑commerce company that shortens its order‑to‑delivery lead time from five days to
two days gains a competitive advantage in the fast‑moving consumer segment.

Cycle Time is the time required to complete one full cycle of a process, from start to finish. Cycle time
analysis helps identify inefficiencies. In a software development team, measuring the cycle time for a user
story—from backlog entry to deployment—provides insight into development speed and helps predict
future delivery capacity.

Work‑In‑Process (WIP) inventory represents items that have entered the production system but are not yet
finished. High WIP levels can indicate bottlenecks or over‑production, leading to increased holding costs
and longer cycle times. Applying lean principles to limit WIP can improve flow and reduce waste.

Capacity Utilization is the ratio of actual output to potential maximum output, expressed as a percentage. It
reflects how efficiently an organization uses its resources. A manufacturing plant operating at 85 % capacity
utilization may have room to absorb demand spikes without additional investment, whereas a plant
consistently at 95 % may need to consider capacity expansion.

Queue Theory examines the behavior of waiting lines, providing mathematical models to predict waiting
times, queue lengths, and service efficiency. It is widely used in call‑center staffing, hospital emergency
department planning, and manufacturing line design. By applying queue theory, a telecom provider can
determine the optimal number of agents needed to keep average wait times below a target threshold.

Resource Allocation involves distributing limited assets such as labor, capital, and equipment across
competing projects or departments. Effective allocation aligns resources with strategic priorities and
maximizes return on investment. A project portfolio manager may use a weighted scoring model to allocate
budget among new product development, process improvement, and market expansion initiatives.

Operational Excellence is a philosophy that seeks to achieve superior performance through continuous
improvement, disciplined execution, and a focus on customer value. It integrates tools from lean, Six Sigma,
and quality management to create resilient, high‑performing operations. Companies that attain operational
excellence often experience lower costs, higher quality, and faster time‑to‑market.

Quality Management System (QMS) is a formalized set of policies, processes, and procedures for ensuring
that an organization’s products and services meet established standards. ISO 9001 is a widely adopted QMS
framework. Implementing a QMS helps firms maintain consistency, satisfy regulatory requirements, and
build customer trust.

Statistical Process Control (SPC) uses control charts to monitor process behavior over time, distinguishing

Read online: https://certificates.gsbf.co.uk/guides/4067733/analysis-
of-business-operations

Greenwich School of Business and Finance · 22 Jun 2026



G U I D E

between common‑cause variation (inherent to the process) and special‑cause variation (due to external
factors). By applying SPC, a packaging line can detect deviations early and take corrective action before
defects reach customers.

Value‑Stream Mapping is a lean‑tool that visualizes the flow of materials and information required to bring
a product from raw material to the customer. It highlights value‑adding and non‑value‑adding steps,
enabling teams to design more efficient future states. A furniture manufacturer may map its value stream to
uncover excessive handling between the cutting and assembly departments, then redesign the layout to
reduce transport distance.

Process Automation involves using technology—such as robotic process automation (RPA), workflow
engines, or AI—to perform repetitive tasks with minimal human intervention. Automation can increase
speed, reduce errors, and free staff for higher‑value activities. A finance department implementing RPA to
reconcile invoices can achieve faster month‑end close and lower audit risk.

Change Management is the structured approach to transitioning individuals, teams, and organizations from
a current state to a desired future state. It addresses the human side of operational improvements, ensuring
that new processes, technologies, or structures are adopted effectively. A company rolling out a new
enterprise resource planning system must manage resistance, provide training, and sustain engagement to
realize anticipated benefits.

Strategic Alignment ensures that operational activities support the overarching business strategy. It requires
translating strategic objectives into operational goals, performance measures, and resource commitments.
Misalignment can result in wasted effort and missed opportunities. For example, a firm that has a strategy
of rapid market entry but maintains a slow, batch‑oriented production system will struggle to meet its
strategic intent.

Performance Dashboard is a visual display of key metrics that provides real‑time insight into operational
health. Dashboards often combine charts, gauges, and tables to allow managers to monitor trends and
make informed decisions quickly. A logistics manager might use a dashboard that shows on‑time delivery,
carrier performance, and inventory days of supply at a glance.

Cost‑Benefit Analysis (CBA) is a systematic approach to estimating the strengths and weaknesses of
alternatives. It quantifies expected costs and benefits in monetary terms, enabling comparison of options
such as outsourcing versus in‑house production. A retailer considering a shift to drop‑shipping will calculate
transportation savings against potential loss of control over inventory and customer experience.

Outsourcing is the practice of contracting a third party to perform activities that could be handled internally.
Outsourcing can provide cost savings, access to specialized expertise, and flexibility. However, it also
introduces risks related to quality, security, and dependence on the supplier. A company outsourcing its
payroll function must establish robust service‑level agreements and data‑privacy safeguards.
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Make‑to‑Order and Make‑to‑Stock are two contrasting production strategies. Make‑to‑order (MTO)
manufactures products only after receiving a customer order, minimizing inventory but extending lead time.
Make‑to‑stock (MTS) builds inventory in anticipation of demand, enabling quick delivery but incurring
holding costs. Hybrid approaches, such as assemble‑to‑order, combine elements of both to balance
responsiveness and cost.

Order Fulfillment encompasses all activities required to process, pick, pack, and ship a customer order.
Efficiency in order fulfillment directly influences customer satisfaction and cost structure. A retailer
employing a warehouse management system (WMS) can optimize picking routes, reduce travel time, and
improve order accuracy.

Continuous Improvement (Kaizen) is an ongoing effort to enhance products, services, or processes. It
encourages all employees to contribute ideas for incremental change, fostering a culture of innovation. A
service desk that regularly reviews ticket resolution data may discover small process tweaks that
cumulatively reduce average resolution time by a significant margin.

Process Standardization involves establishing uniform procedures across similar activities to reduce
variability, improve quality, and simplify training. While standardization can increase efficiency, it must be
balanced with the need for flexibility in unique situations. A multinational corporation may standardize its
procurement process to achieve consistent contract terms while allowing local adaptations for regulatory
compliance.

Workforce Planning is the systematic identification of staffing needs to meet operational demands. It
includes forecasting labor requirements, assessing skill gaps, and developing recruitment or training
strategies. A retailer anticipating a seasonal sales surge may plan temporary hires, cross‑train existing staff,
and schedule overtime to ensure sufficient coverage.

Key Success Factor (KSF) denotes an element that is essential for an organization to achieve its mission. In
operations, KSFs might include high equipment reliability, rapid order processing, or low defect rates.
Recognizing and monitoring KSFs helps managers focus resources on the most impactful areas.

Process Owner is the individual accountable for the performance of a specific process. The process owner
defines objectives, monitors metrics, and drives improvement initiatives. Assigning clear ownership ensures
accountability and facilitates governance. In a product‑development organization, the process owner for
design validation ensures that all prototypes meet specifications before release.

Business Process Management (BPM) is a discipline that combines modeling, analysis, design, execution,
monitoring, and optimization of business processes. BPM tools often provide workflow automation,
performance analytics, and collaboration features. Implementing BPM enables organizations to adapt
quickly to changing market conditions and regulatory requirements.

Supply‑Chain Resilience refers to the ability of a supply chain to anticipate, prepare for, respond to, and
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recover from disruptions. Strategies include building safety stock, diversifying suppliers, and developing
contingency plans. The COVID‑19 pandemic highlighted the importance of resilience, as companies with
flexible sourcing and robust risk‑management frameworks were better able to maintain operations.

Demand‑Driven Planning aligns production and inventory decisions directly with actual customer demand
rather than forecasted estimates. This approach reduces the bullwhip effect, lowers inventory levels, and
improves service. A retailer using point‑of‑sale data to trigger replenishment orders exemplifies
demand‑driven planning.

Economic Order Quantity (EOQ) is a formula that determines the optimal order size that minimizes total
inventory costs, balancing ordering costs against holding costs. While EOQ provides a baseline, real‑world
factors such as quantity discounts, lead‑time variability, and capacity constraints often require adjustments.

Safety Stock is extra inventory kept to protect against demand variability or supply uncertainty. Calculating
appropriate safety stock levels involves statistical analysis of demand and lead‑time distributions. Excessive
safety stock ties up capital, whereas insufficient safety stock increases the risk of stockouts and lost sales.

Just‑In‑Time (JIT) is a production strategy that seeks to reduce inventory by receiving goods only as they are
needed in the production process. JIT relies on reliable suppliers, synchronized scheduling, and streamlined
logistics. While JIT can dramatically lower inventory costs, it also heightens vulnerability to supply
interruptions.

Kanban is a visual signaling system used in lean environments to control the flow of work. Kanban cards or
electronic boards indicate when to produce or move items, helping to prevent overproduction. A software
development team might use a digital Kanban board to limit work‑in‑progress and ensure smooth task
progression.

Process Flow Diagram is a graphical representation of the sequence of steps in a process, showing inputs,
outputs, decision points, and interconnections. Process flow diagrams are useful for training,
documentation, and identifying improvement opportunities. A hospital may create a flow diagram for
patient discharge to ensure all required steps—medication reconciliation, follow‑up appointment
scheduling, and patient education—are completed.

Business Intelligence (BI) encompasses technologies and practices for collecting, integrating, analyzing, and
presenting business information. BI tools enable managers to transform raw data into actionable insights,
supporting strategic and operational decision‑making. A retailer leveraging BI can track sales trends,
inventory turnover, and customer demographics to refine merchandising strategies.

Enterprise Resource Planning (ERP) systems integrate core business functions—finance, procurement,
manufacturing, distribution, and human resources—into a single unified platform. ERP provides real‑time
visibility across the organization, facilitating coordinated planning and execution. Implementing ERP often
requires process reengineering to align existing workflows with system capabilities.
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Data Governance establishes policies, standards, and responsibilities for managing data assets. Effective
data governance ensures data quality, security, and compliance, which are critical for accurate operational
analysis. A company that enforces data governance can trust its inventory records, leading to reliable
demand forecasting and supply‑chain decisions.

Process Efficiency measures the ratio of useful output to total input, often expressed as a percentage.
Improving efficiency can involve reducing waste, shortening cycle times, or increasing throughput. An
assembly line that adopts ergonomic workstations may achieve higher efficiency by reducing worker fatigue
and error rates.

Service Blueprint extends process mapping to service contexts, adding layers that capture customer actions,
front‑stage employee interactions, back‑stage processes, and support systems. Service blueprints help
organizations visualize the end‑to‑end service experience and identify moments of truth that influence
satisfaction. A bank might use a service blueprint to redesign its mortgage application journey, aligning
digital and in‑person touchpoints.

Operational Risk encompasses the possibility of loss resulting from inadequate or failed internal processes,
people, systems, or external events. Identifying operational risk involves assessing process controls,
compliance gaps, and environmental factors. Mitigation strategies include strengthening internal controls,
implementing redundancy, and conducting regular audits.

Process Optimization is the systematic improvement of a process to achieve better performance, typically
focusing on reducing cost, time, or variability while maintaining or enhancing quality. Techniques such as
simulation modeling, linear programming, and value‑engineered redesign are employed. A logistics firm
may use simulation to test alternative routing scenarios, selecting the configuration that minimizes fuel
consumption and delivery time.

Workforce Productivity is the output per labor hour, reflecting how efficiently employees convert time into
value‑adding activities. Productivity can be improved through training, process redesign, technology
adoption, and motivational incentives. Monitoring productivity helps managers allocate labor resources
effectively and identify performance gaps.

Strategic Cost Management integrates cost‑reduction initiatives with the organization’s strategic objectives,
ensuring that savings support long‑term competitiveness rather than short‑term profit maximization alone.
It involves activity‑based costing, target costing, and value analysis to align cost structures with market
positioning.

Customer Value Proposition (CVP) articulates the unique benefits a company offers to its customers,
differentiating it from competitors. Operational decisions—such as speed of delivery, product
customization, or after‑sales service—must support the CVP. A premium electronics brand may emphasize
high‑quality craftsmanship and rapid support, requiring meticulous process control and skilled labor.
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Process Documentation captures the detailed description of how work is performed, including standard
operating procedures (SOPs), work instructions, and checklists. Accurate documentation is essential for
training, compliance, and continuous improvement. In regulated industries, thorough process
documentation is a prerequisite for audits and certifications.

Supply‑Chain Visibility refers to the ability to track and monitor product flow, inventory levels, and order
status across the entire network in real time. Advanced technologies such as RFID, IoT sensors, and
cloud‑based platforms enhance visibility, enabling proactive decision‑making. A retailer with end‑to‑end
visibility can quickly identify delayed shipments and re‑route inventory to meet customer expectations.

Operational Benchmarking compares an organization’s internal processes against external best practices to
identify performance gaps. Benchmarking studies often focus on metrics such as order fulfillment accuracy,
production cycle time, or maintenance downtime. By adopting proven practices, firms can accelerate
improvement cycles.

Process Ownership and Governance together define who is responsible for a process and how decisions are
made, ensuring alignment with corporate policies and strategic goals. Governance structures typically
include steering committees, escalation procedures, and performance review cycles. Clear ownership and
governance reduce ambiguity and facilitate swift issue resolution.

Value Capture is the ability of a firm to retain a portion of the value it creates for customers, often reflected
in pricing power and profit margins. Operational excellence can enhance value capture by lowering costs,
improving quality, and delivering differentiated experiences that justify premium pricing.

Strategic Fit assesses how well operational capabilities align with market opportunities and competitive
strategy. A mismatch—such as a low‑cost strategy paired with high‑margin, customized production—
creates inefficiencies and threatens profitability. Continuous assessment of strategic fit guides investment
decisions and capability development.

Process Maturity Model provides a framework for evaluating the sophistication of a process, typically
ranging from ad‑hoc (level 1) to optimized (level 5). Maturity assessments help organizations set
improvement targets and track progress over time. A company achieving level 4 maturity in its
order‑fulfillment process demonstrates measured performance and proactive management.

Operational Dashboard aggregates real‑time data on key operational metrics, allowing managers to
monitor performance, detect deviations, and initiate corrective actions promptly. Dashboard design should
prioritize clarity, relevance, and drill‑down capability. A manufacturing plant may display OEE (overall
equipment effectiveness), scrap rate, and on‑time delivery on its operational dashboard.

Process Integration involves linking separate processes to enable seamless flow of information, materials,
and decisions across functional boundaries. Integration reduces handoffs, eliminates duplicate effort, and
improves coordination. An enterprise that integrates its sales order entry system with production scheduling
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achieves faster order conversion and better capacity utilization.

Cross‑Functional Team brings together individuals from different departments to collaborate on complex
problems that span multiple areas of expertise. Cross‑functional teams are essential for initiatives such as
new product development, supply‑chain redesign, or digital transformation, where diverse perspectives
drive holistic solutions.

Operational Flexibility is the ability of an organization to adapt its processes, resources, and output in
response to changing market conditions, demand fluctuations, or unexpected disruptions. Flexible
manufacturing cells, modular equipment, and multi‑skilled labor contribute to operational flexibility,
enabling firms to reconfigure quickly without sacrificing efficiency.

Performance Measurement systems track the outcomes of operational activities against predefined targets,
providing feedback for decision‑making and improvement. Effective performance measurement balances
leading indicators (predictive) with lagging indicators (historical) to give a complete picture of operational
health.

Process Standard defines the expected level of performance for a given activity, often expressed as a target
metric or tolerance range. Standards serve as benchmarks for quality control and continuous improvement.
For example, a pharmaceutical process may set a standard of 99.9 % Purity for a critical ingredient.

Strategic Operations Management aligns the design, planning, and control of operations with the overall
business strategy, ensuring that operational capabilities support competitive advantage. It involves
decisions on facility location, technology adoption, capacity planning, and supply‑chain configuration that
collectively shape the firm’s value proposition.

Operational Planning translates strategic objectives into actionable short‑term plans, covering production
schedules, workforce assignments, inventory targets, and logistics arrangements. Effective operational
planning balances demand forecasts with resource constraints, minimizing waste and meeting service
commitments.

Process Innovation introduces novel methods, technologies, or configurations that substantially improve
how work is performed. Process innovation can be incremental—such as adopting a new software tool—or
radical, like implementing blockchain for traceability across the supply chain. Successful innovation requires
experimentation, risk tolerance, and cross‑functional collaboration.

Business Process Outsourcing (BPO) involves contracting external providers to perform non‑core business
processes such as payroll, customer support, or data entry. BPO can deliver cost savings, access to
specialized expertise, and scalability. However, it also raises concerns about data security, quality control,
and cultural alignment.

Process Optimization Tools include simulation software, linear programming models, Six Sigma analysis
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packages, and lean visualization boards. Selecting the appropriate tool depends on the nature of the
problem, data availability, and organizational capability. A retailer optimizing store replenishment might use
a simulation model to evaluate different stocking policies under varying demand patterns.

Operational Excellence Framework provides a structured approach for achieving sustained performance
improvement, often incorporating principles such as customer focus, data‑driven decision‑making, and
employee empowerment. Frameworks like the Baldrige Excellence Program or the EFQM Model guide
organizations in assessing maturity, setting goals, and implementing systematic improvement cycles.

Supply‑Chain Collaboration emphasizes joint planning, forecasting, and replenishment (CPFR) between
partners to synchronize activities and reduce inefficiencies. Collaborative relationships foster trust, share
risk, and enable shared investment in technology platforms. A retailer working closely with a key supplier
can develop shared inventory visibility, reducing stockouts and excess inventory.

Process Governance establishes the policies, roles, and decision‑making structures that oversee process
performance and improvement. Governance ensures alignment with corporate objectives, compliance with
regulations, and accountability for results. A governance board may review quarterly performance
dashboards, approve process redesign proposals, and monitor risk registers.

Operational Cost Structure categorizes expenses into fixed, variable, and semi‑variable components,
providing insight into cost behavior and profitability. Understanding cost structure enables managers to
conduct break‑even analysis, price products appropriately, and identify cost‑reduction opportunities. A
manufacturing firm with high fixed costs must maintain sufficient volume to spread those costs and achieve
target margins.

Supply‑Chain Segmentation groups customers, products, or markets based on characteristics such as
demand variability, profit margin, or service requirements. Segmentation allows firms to tailor supply‑chain
strategies—high‑service, high‑cost for premium products and low‑cost, efficient for commodity items—
optimizing resource allocation and enhancing profitability.

Process Documentation Lifecycle covers creation, approval, distribution, maintenance, and retirement of
process documents. A disciplined lifecycle ensures that documentation remains current, accurate, and
accessible, supporting compliance, training, and continuous improvement. Regular reviews and version
control are essential components of the lifecycle.

Operational Resilience combines risk management, business continuity planning, and adaptive capacity to
ensure that core operations can persist through disruptions. Strategies include redundant systems,
diversified sourcing, flexible workforce arrangements, and scenario‑based testing. Building resilience
requires investment but safeguards revenue and reputation during crises.

Process Flow Optimization seeks to redesign the sequence and timing of activities to reduce waste, shorten
cycle time, and improve throughput. Techniques such as value‑stream mapping, bottleneck analysis, and
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layout redesign are applied. A warehouse may reorganize picking zones to minimize travel distance, thereby
increasing labor productivity.

Supply‑Chain Integration aligns and connects internal processes with external partners through shared
information systems, joint planning, and synchronized execution. Integration reduces lead times, improves
forecast accuracy, and enables end‑to‑end visibility. Technologies such as electronic data interchange (EDI)
and cloud‑based platforms facilitate integration.

Operational Metrics are quantitative measures that capture the performance of processes, resources, and
outcomes. Common operational metrics include OEE, defect per million opportunities (DPMO), order
fulfillment lead time, and customer‑complaint rate. Selecting the right metrics ensures focus on what truly
drives value.

Process Improvement Cycle follows the Plan‑Do‑Check‑Act (PDCA) or
Define‑Measure‑Analyze‑Improve‑Control (DMAIC) sequence, providing a repeatable framework for
identifying, testing, and institutionalizing enhancements. Continuous cycles embed a culture of learning and
adaptation, essential for long‑term competitiveness.

Operational Strategy defines how a firm will configure its resources, processes, and capabilities to deliver its
value proposition effectively. It encompasses decisions on capacity, technology, sourcing, and logistics that
collectively shape the firm’s ability to compete on cost, quality, speed, or flexibility.

Process Auditing systematically reviews processes to verify compliance with standards, policies, and best
practices. Audits identify gaps, recommend corrective actions, and provide assurance to stakeholders. A
financial services firm may conduct regular process audits to ensure adherence to anti‑money‑laundering
regulations.

Process Re‑Engineering is a radical redesign that discards outdated practices and builds a new process
architecture aligned with strategic goals. It often leverages technology, such as automation or digital
platforms, to achieve breakthrough improvements. A bank moving from manual check processing to
electronic funds transfer exemplifies re‑engineering.

Operational Planning Horizon defines the time frame over which operational decisions are made, typically
ranging from daily scheduling to quarterly capacity planning. Selecting an appropriate horizon balances the
need for responsiveness with the stability required for efficient execution.

Process Control involves monitoring process performance against established standards and taking
corrective action when deviations occur. Statistical process control charts, alarm thresholds, and automated
feedback loops are tools for maintaining process stability and quality.

Supply‑Chain Cost-to‑Serve quantifies the total cost incurred to deliver a product to a specific customer or
market segment, including production, transportation, handling, and service costs. Analyzing cost‑to‑serve
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helps firms make informed decisions about pricing, service levels, and channel strategy.

Operational Excellence Culture fosters a mindset where every employee is empowered to identify waste,
suggest improvements, and take ownership of results. Leadership commitment, transparent communication,
and recognition of contributions are essential to nurture such a culture.

Process Alignment ensures that individual processes support one another and collectively advance strategic
objectives. Misaligned processes can create friction, duplicate effort, and erode value. Aligning order entry,
inventory management, and shipping processes, for example, streamlines the order‑to‑cash cycle.

Supply‑Chain Visibility Platform aggregates data from multiple sources—ERP, WMS, transportation
management systems (TMS), and IoT devices—into a unified view that stakeholders can access in real time.
Visibility platforms enable proactive exception handling, performance tracking, and collaborative
decision‑making.

Operational Data Analytics applies statistical and machine‑learning techniques to operational datasets,
uncovering patterns, predicting outcomes, and recommending actions. Predictive maintenance models,
demand‑forecasting algorithms, and route‑optimization engines are examples of operational analytics in
action.

Process Scalability describes the ability of a process to handle increased volume or complexity without
degradation of performance. Scalable processes are designed with modular components, automated
workflows, and flexible resources. A cloud‑based order‑processing system can scale to accommodate
seasonal spikes by provisioning additional compute resources on demand.

Supply‑Chain Governance establishes the decision‑making authority, responsibilities, and performance
expectations for all participants in the supply chain. Governance structures facilitate alignment, risk
management, and continuous improvement across the network.

Operational Agility is the capability to respond rapidly to market changes, customer requests, or internal
disruptions. Agility is achieved through flexible processes, real‑time information, empowered teams, and a
supportive organizational structure. A fashion retailer that can quickly shift production to new trends
demonstrates operational agility.

Process Documentation Standards define the format, level of detail, and review procedures for
documenting processes, ensuring consistency and usability. Standards may prescribe the inclusion of
purpose statements, scope, responsibilities, inputs, outputs, and performance metrics.

Supply‑Chain Optimization applies mathematical models, simulation, and heuristic techniques to design the
most efficient network configuration, inventory policies, and transportation plans. Optimization seeks to
minimize total cost while meeting service level requirements, balancing trade‑offs between cost, speed, and
risk.
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Operational Risk Register is a living document that records identified risks, their likelihood, impact,
mitigation actions, and owners. Maintaining an up‑to‑date risk register enables proactive management of
operational threats and supports compliance reporting.

Process Governance Framework outlines the roles, responsibilities, policies, and procedures that guide
process design, execution, monitoring, and improvement. A robust framework ensures accountability,
alignment with strategic goals, and continuous oversight.

Value‑Based Management aligns decision‑making with the creation of shareholder value, focusing on
metrics such as economic profit, return on invested capital, and cash flow. Operational decisions are
evaluated based on their contribution to value creation, ensuring that resources are deployed where they
generate the greatest return.

Supply‑Chain Collaboration Platform provides a shared digital environment where partners can exchange
forecasts, orders, inventory status, and performance data. Collaboration platforms enable joint planning,
synchronized execution, and real‑time problem resolution, strengthening the overall supply‑chain
ecosystem.

Process Benchmarking Metrics are specific performance indicators used to compare against industry best
practices, such as order‑to‑cash cycle time, inventory turnover, or defect rate. Selecting relevant metrics
ensures meaningful comparisons and guides improvement priorities.

Operational Policy articulates the guiding principles and rules that govern day‑to‑day activities, ensuring
consistency, compliance, and alignment with strategic objectives. Policies cover areas such as safety, quality,
procurement, and data security, providing a framework for decision‑making.

Process Mapping Software enables the creation, editing, and sharing of process diagrams, often with
collaboration features, version control, and integration with other business tools. Effective software
accelerates documentation, facilitates stakeholder engagement, and supports continuous improvement
initiatives.

Supply‑Chain Risk Management identifies potential disruptions—natural disasters, geopolitical events,
supplier insolvency—and develops mitigation strategies such as dual sourcing, safety stock, and
contingency plans. Proactive risk management safeguards continuity and protects revenue streams.

Operational Performance Dashboard consolidates key metrics into a visual interface that supports rapid
assessment and decision‑making. Dashboards should be tailored to the audience, providing high‑level
summaries for executives and detailed drill‑downs for operational managers.

Process Improvement Initiative is a structured effort to enhance a specific process, often with a defined
scope, timeline, resources, and measurable goals. Initiatives may focus on reducing cycle time, improving
quality, or cutting costs, and typically follow a recognized methodology such as Lean or Six Sigma.
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Supply‑Chain Synchronization aligns production, inventory, and distribution activities across the network to
ensure that the right product is available at the right place and time.

Read online: https://certificates.gsbf.co.uk/guides/4067733/analysis-
of-business-operations

Greenwich School of Business and Finance · 22 Jun 2026


