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Postgraduate Certificate in Organizational Development Coaching

Theories and Models of Coaching

Theories and Models of Coaching is a key course in the Postgraduate Certificate in Organizational
Development Coaching program. This explanation will cover some of the key terms and vocabulary that are
essential to understanding the theories and models of coaching.

1. Coaching: Coaching is a process of helping individuals or teams to improve their performance, achieve
their goals, and develop their skills and knowledge. It is a collaborative relationship between a coach and a
client, where the coach provides support, guidance, and feedback to help the client achieve their objectives.
2. Organizational Development (OD): OD is a systematic approach to improving an organization's
effectiveness by aligning its culture, structure, and processes with its goals and objectives. It involves a
range of interventions, including coaching, training, and consulting, to help organizations achieve their
desired outcomes.
3. Coaching models: Coaching models are frameworks that coaches use to guide their coaching
interventions. There are many different coaching models, each with its own unique approach and focus.
Some common coaching models include the GROW model, the Solution-Focused Brief Therapy (SFBT)
model, and the Appreciative Inquiry (AI) model.
4. GROW model: The GROW model is a simple and effective coaching model that stands for Goal, Reality,
Options, and Will. It is a structured approach that helps coaches and clients to clarify their goals, assess their
current reality, explore their options, and develop a plan of action.
5. Solution-Focused Brief Therapy (SFBT) model: The SFBT model is a goal-oriented coaching approach that
focuses on finding solutions rather than dwelling on problems. It is a strengths-based approach that
encourages clients to identify their resources, strengths, and exceptions to their problems, and to build on
these to create sustainable solutions.
6. Appreciative Inquiry (AI) model: The AI model is a positive coaching approach that focuses on identifying
and building on the strengths and successes of individuals and organizations. It is a collaborative and
participatory approach that encourages clients to explore their best selves, their peak experiences, and their
aspirations for the future.
7. Coaching theories: Coaching theories are frameworks that explain how coaching works and why it is
effective. There are many different coaching theories, each with its own unique perspective on the coaching
process. Some common coaching theories include the cognitive-behavioral theory, the humanistic theory,
and the psychodynamic theory.
8. Cognitive-behavioral theory: The cognitive-behavioral theory is a coaching theory that focuses on the
relationship between thoughts, feelings, and behaviors. It suggests that negative thoughts and beliefs can
lead to negative emotions and behaviors, and that by changing these thoughts and beliefs, individuals can
improve their mood and performance.
9. Humanistic theory: The humanistic theory is a coaching theory that emphasizes the importance of self-
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awareness, self-actualization, and self-determination. It suggests that individuals have an innate drive
towards growth and fulfillment, and that coaching can help them to realize their potential and achieve their
goals.
10. Psychodynamic theory: The psychodynamic theory is a coaching theory that focuses on the unconscious
mind and the impact of past experiences on present behavior. It suggests that individuals may have
unresolved conflicts and issues that are affecting their performance and well-being, and that coaching can
help them to identify and address these issues.
11. Coaching skills: Coaching skills are the abilities and competencies that coaches need to be effective in
their role. Some common coaching skills include active listening, questioning, feedback, and goal-setting.
12. Active listening: Active listening is the ability to fully concentrate on what the client is saying and to
respond in a way that shows understanding and empathy. It involves paying attention to nonverbal cues,
summarizing and paraphrasing what the client has said, and asking clarifying questions.
13. Questioning: Questioning is the ability to ask open-ended questions that encourage clients to think
deeply and explore their own thoughts and feelings. It involves using questions to clarify goals, explore
options, and challenge assumptions.
14. Feedback: Feedback is the ability to provide constructive and specific feedback that helps clients to
improve their performance and achieve their goals. It involves giving both positive and negative feedback in
a way that is objective, specific, and focused on behavior.
15. Goal-setting: Goal-setting is the ability to help clients to set clear and specific goals that are realistic,
measurable, and achievable. It involves working with clients to identify their aspirations, values, and
priorities, and to develop a plan of action that is tailored to their needs and circumstances.

In conclusion, this explanation has covered some of the key terms and vocabulary that are essential to
understanding the theories and models of coaching in the Postgraduate Certificate in Organizational
Development Coaching program. Coaching is a collaborative process of helping individuals or teams to
improve their performance and achieve their goals. Coaching models and theories provide a framework for
coaching interventions, while coaching skills are the abilities and competencies that coaches need to be
effective in their role. By understanding these key concepts, coaches can develop the knowledge and skills
they need to support their clients in achieving their desired outcomes.
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