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Advanced Skill Certificate in Quality Assurance and Improvement in Health and Social Care

Evidence Based Practice For Quality Improvement

Evidence Based Practice is a crucial concept in the field of Quality Assurance and Improvement in Health
and Social Care, which involves making decisions about patient care based on the best available evidence.
This approach considers the integration of clinical expertise and patient preferences, as well as the use of
research findings to guide decision-making. The goal of Evidence Based Practice is to provide high-quality,
effective care that is grounded in the best available evidence, and to minimize the use of ineffective or
harmful interventions.

In the context of Quality Assurance and Improvement, Evidence Based Practice is used to identify areas for
improvement and to develop strategies for implementing change. This may involve conducting literature
reviews, analyzing data, and evaluating the effectiveness of different interventions. By using Evidence Based
Practice, healthcare professionals can ensure that their practice is informed by the best available evidence,
and that patients receive the most effective and efficient care possible.

One of the key components of Evidence Based Practice is the use of research findings to guide decision-
making. This involves identifying and evaluating the best available evidence on a particular topic, and using
this evidence to inform clinical decisions. There are several types of studies that can be used to inform
Evidence Based Practice, including randomized controlled trials, cohort studies, and case control studies.

Randomized controlled trials are considered the gold standard of research designs, as they provide the
most rigorous test of a causal relationship between an intervention and an outcome. These studies involve
randomly assigning participants to either an intervention group or a control group, and then comparing the
outcomes between the two groups. By using randomization, researchers can minimize bias and ensure that
the results are due to the intervention rather than other factors.

Cohort studies are another type of study that can be used to inform Evidence Based Practice. These studies
involve following a group of people over time, and examining the relationship between a particular
exposure and an outcome. Cohort studies can be used to identify risk factors for a particular disease, or to
evaluate the effectiveness of a particular intervention.

Case control studies are a type of study that involves comparing people with a particular disease or
condition to people without the disease or condition. These studies can be used to identify risk factors for a
particular disease, or to evaluate the effectiveness of a particular intervention. However, case control studies
are subject to bias, as the selection of cases and controls may not be random.

In addition to research findings, Evidence Based Practice also involves considering clinical expertise and
patient preferences. Clinical expertise refers to the knowledge and skills that healthcare professionals have
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acquired through their training and experience. This expertise is essential for interpreting research findings
and applying them to practice.

Patient preferences refer to the values and beliefs that patients have about their care. These preferences
may include their goals and expectations for treatment, as well as their values and beliefs about health and
wellness. Considering patient preferences is essential for providing patient-centered care, and for ensuring
that patients receive care that is responsive to their needs.

The process of Evidence Based Practice involves several steps, including formulating a question, searching
the literature, evaluating the evidence, and applying the findings to practice. The first step in this process is
to formulate a question that can be answered through the search of the literature. This question should be
specific, measurable, achievable, relevant, and time-bound.

Once a question has been formulated, the next step is to search the literature for relevant studies. This
involves using databases and other resources to identify studies that are relevant to the question. The
search should be comprehensive and systematic, and should include a variety of sources, such as academic
journals, books, and government reports.

After the search has been completed, the next step is to evaluate the evidence. This involves critically
appraising the quality and validity of the studies that have been identified. The evaluation should consider
factors such as the study design, the sample size, and the methods used to collect and analyze the .

The final step in the process of Evidence Based Practice is to apply the findings to practice. This involves
using the results of the evaluation to inform clinical decisions and to develop strategies for improvement.
The application of the findings should be systematic and consistent, and should involve monitoring and
evaluation to ensure that the changes are effective and sustainable.

One of the key challenges of Evidence Based Practice is the integration of research findings into clinical
practice. This can be difficult due to a variety of barriers, including lack of time, limited resources, and
inadequate training. Additionally, the complexity of the healthcare system can make it difficult to implement
changes and to sustain them over time.

Another challenge of Evidence Based Practice is the need for ongoing education and training. Healthcare
professionals need to stay up-to-date with the latest research findings and guidelines, and to develop the
skills and knowledge needed to apply these findings to practice. This can be time-consuming and resource-
intensive, and can require significant investment in education and training.

Despite these challenges, Evidence Based Practice is a crucial component of Quality Assurance and
Improvement in Health and Social Care. By using the best available evidence to inform clinical decisions,
healthcare professionals can provide high-quality, effective care that is responsive to the needs of patients.
Additionally, Evidence Based Practice can help to reduce variation in care, and to improve outcomes for
patients.
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In addition to Evidence Based Practice, there are several other approaches that can be used to improve the
quality of care in Health and Social Care. These include quality improvement initiatives, patient safety
initiatives, and service redesign initiatives. Quality improvement initiatives involve using data and other
evidence to identify areas for improvement, and to develop strategies for change.

Patient safety initiatives involve using data and other evidence to identify risks to patient safety, and to
develop strategies for mitigating these risks. Service redesign initiatives involve using data and other
evidence to identify areas for improvement in the design and delivery of services, and to develop strategies
for redesigning these services.

One of the key tools used in Quality Assurance and Improvement is the Plan-Do-Study-Act (PDSA) cycle.
The PDSA cycle is a methodology for testing and implementing changes in a system. It involves planning a
change, testing the change, studying the results of the change, and acting on the results of the study.

The PDSA cycle is a powerful tool for Quality Assurance and Improvement, as it allows healthcare
professionals to test and refine changes in a system before implementing them on a larger scale. This can
help to reduce the risks associated with change, and to improve the likelihood of success.

Another key tool used in Quality Assurance and Improvement is the SWOT analysis. A SWOT analysis is a
methodology for identifying the strengths, weaknesses, opportunities, and threats associated with a
particular project or initiative. This can help healthcare professionals to develop a strategic plan for
improvement, and to identify the resources and support needed to implement the plan.

In addition to the PDSA cycle and the SWOT analysis, there are several other tools and techniques that can
be used in Quality Assurance and Improvement. These include root cause analysis, failure mode and effects
analysis, and statistical process control. Root cause analysis is a methodology for identifying the underlying
causes of a particular problem or issue.

Failure mode and effects analysis is a methodology for identifying and mitigating the risks associated with a
particular process or system. Statistical process control is a methodology for monitoring and controlling a
particular process or system, and for identifying opportunities for improvement.

In conclusion, Evidence Based Practice is a crucial component of Quality Assurance and Improvement in
Health and Social Care. The use of tools and techniques such as the PDSA cycle, SWOT analysis, root cause
analysis, failure mode and effects analysis, and statistical process control can also help to support Quality
Assurance and Improvement initiatives, and to drive improvement in the quality of care.
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