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Professional Certificate in Alumni Relations in Higher Education

Legal and Ethical Considerations in Alumni Relations

Legal and ethical considerations in alumni relations are a complex web of statutes, regulations, professional
standards, and moral principles that shape how institutions interact with former students. Mastery of the
terminology is essential for anyone pursuing a Professional Certificate in Alumni Relations in Higher
Education. The following explanation defines the most important terms, illustrates their practical application,
and highlights common challenges that professionals may encounter in daily practice. The goal is to provide
a ready-to-use reference that can be consulted when drafting policies, planning campaigns, or responding
to compliance inquiries.

FERPA — The Family Educational Rights and Privacy Act is a federal law that protects the privacy of student
education records. In the alumni context, FERPA governs the disclosure of information that was originally
collected while the individual was a student. For example, an alumni office that wishes to send a targeted
fundraising letter must first determine whether the data it intends to use is covered by FERPA. If the record
includes grades, disciplinary actions, or any other educational information, the institution must have a valid
exception, such as a written consent from the alumnus, before sharing that data with external vendors. A
common challenge is that alumni databases often blend pre-graduation and post-graduation data, making
it difficult to separate FERPA-protected information from permissible marketing data.

GDPR - The General Data Protection Regulation is a comprehensive data-protection framework that applies
to any organization processing personal data of individuals residing in the European Economic Area. Even if
a university is located outside the EU, it may still be subject to GDPR if it solicits donations from EU alumni
or sends communications to EU residents. Key concepts include “lawful basis for processing,” “data subject
rights,” and "data protection impact assessment.” For instance, a university that wishes to email an EU
alumnus about a new scholarship program must first establish a lawful basis, such as “legitimate interest” or
"explicit consent.” The alumnus then retains the right to request access to, correction of, or deletion of their
data. Failure to honor these rights can result in significant fines and reputational damage.

Consent — In both FERPA and GDPR contexts, consent refers to a freely given, specific, informed, and
unambiguous indication of the data subject’s wishes. In alumni relations, consent is often obtained through
an opt-in checkbox on a web form or a signed release form at an event. The consent must clearly describe
the purpose for which the data will be used, such as “to receive alumni newsletters and fundraising
appeals.” A practical pitfall is the use of pre-checked boxes; such practices do not meet the strict consent
standards required by GDPR and can be challenged under FERPA if the data includes educational records.

Data Minimization — This principle, emphasized by GDPR, requires that organizations collect only the data
necessary for the intended purpose. Alumni offices should regularly audit their databases to remove
redundant fields, such as “favorite color” or “marital status,” unless these attributes serve a demonstrable

Read online: https://certificates.gsbf.co.uk/guides/5287020/legal-and- Greenwich School of Business and Finance - 20 Jul 2026
ethical-considerations-in-alumni-relations



GSBF

Greenwich School of
Business and Finance

Change your life. Start from here

fundraising or engagement purpose. Applying data minimization reduces the risk of breach, simplifies
compliance, and demonstrates respect for alumni privacy.

Data Retention Schedule — A documented policy that specifies how long different categories of data are
kept before being securely destroyed. For example, a university might retain donation records for seven
years to satisfy IRS audit requirements, while keeping alumni contact information for ten years to support
long-term engagement strategies. The schedule must align with legal obligations (e.g., FERPA records must
be retained for a minimum of three years after the student leaves the institution) and institutional policies.
Challenges arise when legacy systems store data indefinitely, creating unnecessary exposure.

Gift Acceptance Policy — This internal policy outlines the types of contributions an institution will accept, the
conditions attached to those gifts, and the procedures for reviewing and approving them. Key vocabulary
includes “restricted gift,” “unrestricted gift,” and "gift with conditions.” A restricted gift may be earmarked
for a specific building, program, or scholarship, and the alumni office must ensure that the donor’s intent is
honored in accordance with both legal contracts and ethical stewardship. Failure to respect donor intent
can lead to legal disputes and loss of future support.

Donor Intent — The specific wishes expressed by a donor regarding how their contribution should be used.
In alumni relations, donor intent is often documented in a written agreement, a letter of intent, or a formal
pledge. Ethical practice requires that alumni professionals communicate clearly with donors about the
feasibility of their requests, monitor the use of funds, and report back on outcomes. If a donor wishes to
fund a research project that conflicts with institutional policy or public policy, the alumni office must
navigate a delicate balance between honoring intent and maintaining compliance.

Conflict of Interest — A situation in which an individual's personal interests could improperly influence their
professional decisions. Alumni staff may encounter conflicts when soliciting donations from former
classmates who are also business partners, or when a staff member stands to benefit financially from a
vendor contract. Institutions typically require staff to disclose potential conflicts and recuse themselves from
related decisions. A practical example is a fundraiser who is a shareholder in a printing company that the
alumni office contracts for event materials; the fundraiser should disclose this interest and allow an
independent procurement process to proceed.

Non-Disclosure Agreement (NDA) — A legal contract that restricts the disclosure of confidential information
to third parties. NDAs are often used when alumni relations collaborate with external consultants, event
planners, or technology vendors. The agreement should specify the scope of confidential information, the
duration of the obligation, and the remedies for breach. For instance, if a university hires a marketing
agency to develop a new alumni portal, the NDA will protect proprietary donor lists and strategic plans
from being disclosed to competitors.

Whistleblower Protection — Laws that safeguard individuals who report illegal or unethical conduct from
retaliation. In the context of alumni relations, a staff member who discovers fraudulent fundraising practices
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or misuse of donor funds may be protected under federal statutes such as the Sarbanes-Oxley Act (for
public institutions) or state whistleblower laws. Understanding these protections encourages a culture of
transparency and helps institutions address misconduct promptly.

Anti-Discrimination Laws — Federal statutes such as Title VI of the Civil Rights Act, TitleIX, and the Americans
with Disabilities Act (ADA) prohibit discrimination based on race, gender, disability, and other protected
characteristics. Alumni programs must ensure that events, communications, and fundraising activities are
inclusive and do not inadvertently exclude or disadvantage any group. For example, a university that hosts
an alumni networking event must provide reasonable accommodations for wheelchair users and ensure that
marketing materials do not contain language that could be perceived as gender-biased.

Title IX — A federal law that prohibits sex-based discrimination in education programs receiving federal
funds. Although Title IX primarily addresses current students, its principles extend to alumni activities when
they are part of the institution’s broader educational mission. Alumni relations must avoid practices that
could be interpreted as creating a hostile environment, such as sending gender-specific solicitation letters
that reinforce stereotypes.

ADA Compliance — The Americans with Disabilities Act requires that public entities, including
higher-education institutions, provide equal access to programs and services. Alumni events must be
physically accessible (ramps, elevators, accessible seating) and digitally accessible
(screen-reader-compatible websites, captioned videos). A practical challenge is retrofitting historic campus
buildings for accessibility while preserving architectural heritage; alumni offices often partner with facilities
management to develop cost-effective solutions.

Fiduciary Duty — The legal and ethical responsibility to act in the best interests of the institution and its
stakeholders, including donors and alumni. Alumni professionals exercise fiduciary duty when managing
donor funds, overseeing endowment gifts, and making investment decisions related to fundraising
campaigns. Breaching this duty—such as misallocating restricted gifts—can result in legal liability, loss of
accreditation, and damage to the university’s reputation.

Stewardship — The practice of responsibly managing and caring for donor contributions and alumni
relationships. Good stewardship includes timely acknowledgment of gifts, transparent reporting on the
impact of donations, and ongoing engagement that respects the donor's preferences. For example, a
university that sends an annual impact report to donors, highlighting how their contributions funded
scholarships, demonstrates effective stewardship and builds long-term loyalty.

Transparency — Openness in communication about policies, financial matters, and decision-making
processes. In alumni relations, transparency is critical when explaining how funds are allocated, why certain
projects are prioritized, and how donor privacy is protected. A transparent approach can mitigate suspicion
and foster trust, especially when institutions face public scrutiny over fundraising practices.

Record-Keeping Requirements — Legal mandates that dictate how institutions must document and retain
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various types of information. For alumni offices, this includes maintaining accurate records of donor
agreements, solicitation communications, and data-privacy consents. Failure to keep proper records can
impede audits, weaken legal defenses in disputes, and expose the institution to penalties.

Intellectual Property (IP) — Rights that protect creations of the mind, such as copyrighted works, trademarks,
and patents. Alumni relations often generate IP in the form of promotional videos, event logos, and
fundraising campaign slogans. Institutions must clarify ownership—whether the university retains rights, the
creator (e.g., a staff member or external agency) owns them, or they are jointly owned. A typical scenario is
an alumni magazine that publishes articles authored by alumni; the university should secure a license to
reproduce the content while respecting the author’s moral rights.

Copyright — A form of IP that protects original works of authorship fixed in a tangible medium. When
alumni relations use photographs, articles, or music in newsletters or events, they must obtain proper
licenses or permissions. Using a photo taken by an alumnus without a signed release can lead to
infringement claims. A practical safeguard is to maintain a “media release” form that alumni sign when
contributing visual or written content, granting the university non-exclusive rights to use the material.

Trademark — A distinctive sign, symbol, or phrase that identifies the source of goods or services. Universities
often protect their logos, mascots, and slogans as trademarks. Alumni merchandise, such as T-shirts or
mugs, must be produced under authorized agreements to avoid unauthorized use that could dilute the
brand. An alumni association that independently sells apparel featuring the university seal without
permission may be infringing on the institution’s trademark, leading to cease-and-desist letters or legal
action.

Data Breach — An incident wherein unauthorized individuals gain access to confidential data. In the alumni
context, a breach could involve the exposure of donor names, donation amounts, or personal contact
information. Institutions must have an incident-response plan that includes notifying affected individuals,
reporting to regulatory bodies (e.g., the Office for Civil Rights for FERPA breaches), and mitigating future
risk. A real-world example is a phishing attack that compromises the alumni office’s email system, leading to
the leakage of a donor list; the university must then assess the breach’s scope, offer credit-monitoring
services if required, and review security protocols.

Encryption — The process of converting data into a coded format that can only be read with a decryption
key. Encrypting alumni databases, especially when stored on cloud services, is a critical safeguard against
unauthorized access. Institutions should adopt encryption both at rest and in transit, following industry
standards such as AES-256.

Secure Disposal — The method of destroying data so that it cannot be reconstructed. When alumni offices
retire old servers or printouts, they must employ shredding, degaussing, or certified data-destruction
services. Secure disposal prevents accidental disclosure of sensitive information, which could otherwise lead
to compliance violations.
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Third-Party Vendor Management — The process of selecting, contracting, and overseeing external service
providers that handle alumni data or provide fundraising services. Key terms include “due diligence,”
“service-level agreement (SLA),” and “risk assessment.” Alumni offices should conduct background checks
on vendors, require them to adhere to FERPA and GDPR standards, and monitor compliance through
regular audits. A common challenge is balancing cost-effectiveness with the need for robust data-security
measures.

Due Diligence — The investigation and evaluation performed before entering into a contract or partnership.
In alumni relations, due diligence may involve reviewing a vendor’s security certifications, confirming their
data-processing practices, and ensuring they have appropriate insurance coverage. For example, before
hiring a digital fundraising platform, the alumni office should verify that the platform’s servers are located in
jurisdictions with adequate data-protection laws and that the platform provides breach-notification
procedures.

Service-Level Agreement (SLA) — A contract that defines the performance standards a vendor must meet,
such as uptime guarantees, response times, and data-privacy obligations. An SLA for an alumni event
management system might stipulate 99.9 % system availability and the vendor’s duty to notify the university
within 24 hours of any security incident.

Risk Assessment — The systematic identification and evaluation of potential threats to alumni data and
institutional reputation. Risk assessments should be conducted periodically and after major changes, such
as adopting a new CRM system. They typically involve scoring risks based on likelihood and impact, then
prioritizing mitigation strategies.

Compliance Audit — An independent review that verifies whether an organization adheres to applicable
laws, regulations, and internal policies. Alumni offices may undergo compliance audits focused on FERPA,
GDPR, or internal fundraising policies. Auditors will examine records, interview staff, and test controls to
ensure that data handling, donor communication, and financial reporting meet required standards.

Ethical Fundraising — A set of principles that guide the conduct of fundraising professionals, often codified
in standards such as the Association of Fundraising Professionals (AFP) Code of Ethical Standards. Core
concepts include “"donor autonomy,” "honesty,” “confidentiality,” and “respect for donor intent.” Ethical
fundraising requires that alumni staff avoid manipulative tactics, provide accurate information about the use
of gifts, and give donors the opportunity to decline participation without pressure.

"nou

Donor Privacy — The right of donors to keep their personal and financial information confidential. Alumni
relations must protect donor privacy by limiting internal access to only those who need the information,
securing data with encryption, and refraining from publicizing donor names without permission. For
example, a university may choose to acknowledge a major gift anonymously at the donor’s request,
respecting both privacy and recognition preferences.

Consent Management Platform (CMP) — A software solution that helps organizations collect, store, and

Read online: https://certificates.gsbf.co.uk/guides/5287020/legal-and- Greenwich School of Business and Finance - 20 Jul 2026
ethical-considerations-in-alumni-relations



GSBF

Greenwich School of
Business and Finance

Change your life. Start from here

manage consent records in line with data-protection regulations. A CMP can automate the process of
obtaining opt-in consent for email newsletters, track changes in preferences, and generate reports for
auditors. Implementing a CMP can streamline compliance with GDPR and reduce the administrative burden
on alumni staff.

Opt-Out — A mechanism that allows individuals to withdraw from receiving communications or having their
data processed. While opt-in is preferred under GDPR, many alumni databases also provide opt-out options
to comply with CAN-SPAM and other anti-spam laws. An opt-out link in every email enables recipients to
unsubscribe easily, thereby reducing the risk of complaints and potential fines.

CAN-SPAM Act — A U.S. law that sets requirements for commercial email messages, including the need for a
clear identification of the sender, a valid physical address, and an easy way for recipients to opt out. Alumni
offices that send fundraising appeals via email must ensure compliance by including these elements in each
message. Violations can result in penalties of up to $43,280 per email.

Data Subject Access Request (DSAR) — A request by an individual to obtain all personal data an organization
holds about them. Under GDPR, data subjects have the right to receive a copy of their data within one
month of the request. Alumni staff must have procedures in place to verify identity, locate relevant records,
and provide the information in a readable format. DSARs can be time-consuming, especially if data is
scattered across multiple systems, making a centralized data-management strategy essential.

Privacy Impact Assessment (PIA) — An analysis that evaluates the privacy risks associated with a new project
or system that processes personal data. Conducting a PIA before launching a new alumni networking app
helps identify potential vulnerabilities, assess compliance with FERPA and GDPR, and recommend mitigation
measures such as data minimization or enhanced security controls.

Data Governance — The overall management framework that defines who is responsible for data, how it is
used, and how it is protected. A robust data-governance program includes policies on data quality, access
controls, and lifecycle management. For alumni relations, a data-governance committee may consist of
representatives from alumni affairs, IT, legal, and finance, ensuring that decisions reflect both operational
needs and compliance obligations.

Access Control — The technical and procedural mechanisms that restrict who can view or modify data.
Role-based access control (RBAC) is commonly used in alumni CRM systems, granting staff members only
the permissions required for their job functions. For example, a development officer may have access to
donor financial information, while a volunteer coordinator may only see contact details for event volunteers.
Proper access control reduces the likelihood of insider breaches.

Insider Threat — The risk posed by individuals within the organization who may intentionally or
unintentionally compromise data security. Alumni offices must address insider threats through training,
monitoring, and clear policies on acceptable use. A practical measure is to implement logging of
data-access events and conduct periodic reviews to detect unusual activity, such as an employee

Read online: https://certificates.gsbf.co.uk/guides/5287020/legal-and- Greenwich School of Business and Finance - 20 Jul 2026
ethical-considerations-in-alumni-relations



GSBF

Greenwich School of
Business and Finance

Change your life. Start from here

downloading large volumes of donor data without a legitimate purpose.

Phishing — A cyber-attack technique that deceives recipients into revealing sensitive information, often
through fraudulent emails that appear to come from trusted sources. Alumni staff are frequent targets
because they handle donor information and financial transactions. Regular training on recognizing phishing
attempts, combined with technical controls like email filtering, helps mitigate this risk.

Whistleblower Hotline — A confidential channel through which employees can report concerns about
unethical or illegal behavior. Alumni relations departments should promote the hotline, ensure anonymity,
and protect reporters from retaliation. This fosters a culture of accountability and can surface issues such as
misuse of donor funds before they become major scandals.

Code of Conduct — A set of guidelines that defines acceptable behavior for employees, volunteers, and
partners. In alumni relations, a code of conduct may address conflicts of interest, confidentiality, and
respectful communication with alumni. It serves as a reference point for ethical decision-making and can be
incorporated into onboarding and annual training programs.

Professional Standards — The benchmarks set by industry organizations, such as the AFP or the Council for
Advancement and Support of Education (CASE). These standards cover areas like fundraising ethics, alumni
engagement, and data stewardship. Aligning institutional policies with professional standards demonstrates
commitment to best practices and can be a persuasive factor for donors who value integrity.

Legal Counsel — Attorneys who specialize in education law, nonprofit law, or data-privacy law. Alumni offices
should involve legal counsel when drafting donor agreements, negotiating vendor contracts, or responding

to regulatory inquiries. Early involvement of counsel can prevent costly disputes and ensure that policies are
defensible in court.

Contractual Obligation — A duty imposed by a legally binding agreement. In alumni relations, contractual
obligations may arise from sponsorship agreements, licensing deals for alumni merchandise, or service
contracts with fundraising platforms. Failure to fulfill these obligations can result in breach of contract
claims, financial penalties, and damage to the institution’s reputation.

Indemnification — A provision in a contract that requires one party to compensate the other for losses
arising from certain actions. Alumni offices often negotiate indemnification clauses with vendors to protect
the university from liability if the vendor mishandles donor data. Understanding the scope of
indemnification clauses helps the institution assess risk and allocate insurance coverage appropriately.

Insurance Coverage — Policies that protect the institution against financial loss due to various risks, such as
cyber liability, professional errors, or data breaches. Alumni relations should work with risk management to
ensure that appropriate coverage is in place, especially when engaging third-party vendors that process
sensitive data.
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Ethical Dilemma — A situation in which there are competing moral principles, making the “right” decision
unclear. Alumni professionals may face dilemmas such as whether to accept a large donation from a
corporation whose business practices conflict with the university's values. Resolving ethical dilemmas
requires a structured approach, often involving consultation with senior leadership, legal counsel, and the
institution’s ethics committee.

Donor Stewardship Cycle — The sequence of activities that begin with acknowledgment of a gift and
continue through reporting, ongoing engagement, and renewal. Each phase includes ethical responsibilities:
timely thank-you letters, accurate reporting on impact, respectful communication, and honoring donor
preferences. Understanding the stewardship cycle helps alumni staff maintain trust and encourages repeat

giving.

Alumni Engagement Metrics — Quantitative measures used to assess the effectiveness of alumni programs,
such as participation rates, event attendance, and donation frequency. While metrics are valuable for
strategic planning, they must be collected and reported in compliance with privacy laws. For instance, when
publishing an annual alumni engagement report, the institution should aggregate data to avoid revealing
individual donor identities unless explicit permission has been granted.

Privacy Notice — A statement that informs individuals about how their personal data will be used, stored,
and shared. Alumni websites typically display a privacy notice that includes information on cookie usage,
data-retention periods, and contact details for privacy inquiries. The notice must be clear, concise, and
accessible, meeting the transparency requirements of GDPR and similar regulations.

Data Subject Rights — Rights afforded to individuals under data-privacy laws, including the right to access,
rectify, erase, restrict processing, and data portability. Alumni offices must develop procedures to honor
these rights within statutory timeframes. For example, an alumnus may request that their contact
information be removed from all marketing lists; the alumni office must ensure that the deletion propagates
across all integrated systems.

Data Transfer Agreement — A contract that governs the movement of personal data across borders, often
required when sharing data with overseas vendors. Under GDPR, data transfers to non-EU countries must
be based on mechanisms such as Standard Contractual Clauses or Binding Corporate Rules. Alumni offices
should review these agreements to confirm that adequate safeguards are in place.

Standard Contractual Clauses (SCCs) — Pre-approved contract terms that provide a legal basis for
transferring personal data outside the EU. When a U.S. alumni fundraising platform processes EU alumni
data, the university must incorporate SCCs into the vendor agreement to ensure compliance.

Binding Corporate Rules (BCRs) — Internal policies adopted by multinational corporations to allow
intra-group data transfers while meeting GDPR standards. Although less common for nonprofit alumni
relations, BCRs may be relevant if the university is part of a larger health-care or research network that
processes data across jurisdictions.
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Data Anonymization — The process of removing personally identifiable information from data sets so that
individuals cannot be re-identified. Alumni offices may anonymize donor data for research or benchmarking
purposes, thereby reducing privacy risk. However, true anonymization must be irreversible; simple redaction
may not be sufficient if the remaining data can be combined with other sources to re-identify individuals.

Pseudonymization — A technique that replaces identifying fields with pseudonyms, allowing data to be
linked to the original individual only with additional information. Pseudonymization is encouraged under
GDPR as a security measure, providing a balance between data utility and privacy protection.

Data Lifecycle — The stages through which data passes, from collection and storage to use, sharing,
archiving, and destruction. Mapping the data lifecycle helps alumni offices identify where controls are
needed, such as encryption at the storage stage or secure disposal at the end of the retention period.

Data Controller — The entity that determines the purposes and means of processing personal data. In most
alumni contexts, the university acts as the data controller, deciding how alumni information is used for
fundraising, communications, and research. Understanding the controller’s responsibilities is essential for
compliance with FERPA, GDPR, and state privacy statutes.

Data Processor — An entity that processes personal data on behalf of the data controller. Third-party
fundraising platforms, email service providers, and data-analytics firms often serve as processors. Contracts
with processors must include clauses that require them to follow the controller’s instructions, maintain
security standards, and assist with data-subject requests.

Legal Hold — A directive to preserve all relevant records in anticipation of litigation or an investigation.
When an alumni office becomes aware of a potential dispute over a donor agreement, it must issue a legal
hold to prevent the destruction of related emails, contracts, and financial records. Failure to preserve
evidence can result in sanctions and adverse legal outcomes.

Compliance Officer — A staff member responsible for overseeing adherence to laws, regulations, and
internal policies. In alumni relations, the compliance officer may coordinate training, monitor vendor
contracts, and conduct internal audits. Their role is pivotal in creating a culture of accountability and
ensuring that the institution remains in good standing with regulatory bodies.

Ethics Committee — A group tasked with reviewing complex ethical issues, such as acceptance of gifts from
controversial sources or the use of donor data for research. The committee typically includes senior
administrators, legal counsel, and faculty representatives. Their recommendations guide alumni staff in
making decisions that align with institutional values and legal requirements.

Whistleblower Policy — A formal document that outlines the procedures for reporting misconduct, protects
reporters from retaliation, and defines the investigative process. An effective whistleblower policy
encourages transparency and can uncover unethical fundraising practices before they become public
scandals.
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Public Records Request — A request made under state freedom-of-information laws for access to
government-held documents. Public universities must be prepared to respond to requests for alumni data,
donation records, or procurement contracts. Proper redaction of sensitive information, such as donor names
where privacy is legally protected, is essential to comply with both transparency obligations and privacy
laws.

Open Records Act — State statutes that provide the public the right to inspect government documents.
While private nonprofit universities are exempt, public institutions must balance open-records compliance
with donor confidentiality, often by invoking exemptions for personal privacy or trade secrets.

Donor Recognition Program — A structured system for acknowledging gifts, ranging from name plaques to
annual reports. Ethical considerations include ensuring that recognition does not imply endorsement of the
donor's unrelated activities, and that donor preferences for anonymity are respected. Programs should be
designed with clear criteria and transparent processes to avoid favoritism.

Fundraising Ethics Training — Educational sessions that teach alumni staff about legal requirements, ethical
standards, and best practices. Training typically covers topics such as conflict of interest, donor privacy,
solicitation techniques, and record-keeping. Regular refresher courses help maintain compliance and
reinforce a culture of integrity.

Solicitation Disclosure — A statement that informs potential donors that a communication is a solicitation for
charitable contributions. Under many state charitable-solicitation laws, disclosures must be clear and
conspicuous, often placed at the beginning or end of a letter. The disclosure should also include the
organization’s name, tax-exempt status, and a way to obtain more information.

Charitable Registration — The process by which a nonprofit registers with state authorities to solicit
charitable contributions. Alumni fundraising campaigns must verify that the institution’s charitable
registration is current and that any affiliated alumni association also complies with state registration
requirements. Failure to register can result in fines and the inability to solicit donations legally.

Gift Processing System — The software used to record, acknowledge, and allocate donations. A robust
system must integrate with the university’s financial accounting platform, enforce segregation of duties, and
provide audit trails. Compliance features may include automated compliance checks for restricted gifts,
donor consent verification, and secure storage of payment information.

Segregation of Duties — An internal control that divides responsibilities among multiple individuals to
reduce the risk of fraud. In a gift-processing context, one staff member may enter the donation, another
may approve allocation, and a third may reconcile the transaction in the financial system. This separation
helps detect irregularities and ensures accountability.

Audit Trail — A chronological record of system activities, including who accessed or modified data and when.
An audit trail is essential for demonstrating compliance during regulatory inspections and for investigating
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potential fraud. Alumni offices should configure their CRM to retain detailed logs and regularly review them
for suspicious activity.

Compliance Management System (CMS) — An integrated set of tools, policies, and procedures that help an
organization meet its regulatory obligations. A CMS for alumni relations might include modules for
data-privacy compliance, donor-gift tracking, and vendor risk management. Implementing a CMS
streamlines reporting, reduces duplication of effort, and enhances overall governance.

Non-Profit Status — The tax classification that allows an institution to be exempt from federal income tax
under Section 501(c)(3) of the Internal Revenue Code. Maintaining non-profit status requires adherence to
rules about political activity, private inurement, and public benefit. Alumni fundraising activities must be
consistent with the organization’s charitable purpose, and any lobbying or campaign contributions must be
reported appropriately.

Public Benefit Requirement — The statutory condition that a nonprofit's activities must serve a public rather
than a private interest. Alumni relations programs that provide scholarships, mentorship, or community
outreach fulfill this requirement, while exclusive benefits to a limited group of alumni may raise compliance
concerns.

Political Activity Restrictions — Limitations on the extent to which a 501(c)(3) organization can engage in
political campaigning or lobbying. Alumni offices must ensure that fundraising messages do not cross the
line into partisan endorsement. For example, a letter that references a specific candidate’s stance on
education policy could be interpreted as political activity and jeopardize tax-exempt status.

Lobbying Disclosure — Reporting obligations for organizations that engage in lobbying activities above
certain thresholds. If an alumni association conducts advocacy on higher-education funding, it must file
Form 990 Schedule A to disclose lobbying expenditures. Accurate tracking of lobbying time and expenses is
essential for compliance.

Form 990 — The annual information return filed by tax-exempt organizations with the IRS. The form includes
sections on governance, financial statements, and compliance with tax-exempt requirements. Alumni offices
may be responsible for providing data on fundraising revenue, donor demographics, and compensation for
development staff. Errors on Form 990 can trigger IRS audits and penalties.

State Charitable Solicitation Laws — Regulations that govern how nonprofits may request donations within a
particular state. These laws often require registration, disclosure of the organization’s financial health, and
the provision of a “donor bill of rights.” Alumni professionals must be familiar with the solicitation statutes
of each state where they conduct fundraising activities, especially for national campaigns.

Donor Bill of Rights — A set of standards that outline the rights of donors, including the right to be
informed, the right to privacy, and the right to accurate accounting. Many state solicitation laws mandate
that nonprofits provide a donor bill of rights as part of their fundraising materials. Including this document
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demonstrates transparency and builds trust.

Conflict of Interest Policy — A formal policy that requires staff, board members, and volunteers to disclose
any personal interests that could influence their professional judgment. The policy typically outlines
procedures for disclosure, review, and resolution. In alumni relations, a conflict might arise if a staff
member's family member is a vendor seeking to provide alumni event services. The policy guides the
decision-making process to avoid favoritism.

Gift Acceptance Committee — A group tasked with reviewing and approving significant donations,
particularly those with restrictions or unusual terms. The committee evaluates the legal, financial, and ethical
implications of each gift, ensuring alignment with the university’s mission and compliance with regulations.
For example, a gift that includes a stipulation to name a building after a controversial figure would be
scrutinized for reputational risk.

Restricted Gift — A donation earmarked for a specific purpose, such as a scholarship for students in a
particular field. The alumni office must track restricted gifts separately from unrestricted funds, honor the
donor's intent, and report on the use of the restricted resources. Failure to allocate restricted gifts correctly
can result in donor dissatisfaction and potential legal action.

Unrestricted Gift — A contribution that the institution may use for any purpose that supports its mission.
Unrestricted gifts provide flexibility for operating expenses, strategic initiatives, or emergency needs. While
donor intent is less prescriptive, alumni staff should still acknowledge the donor’s generosity and report on
the overall impact of unrestricted support.

Gift Naming Rights — The privilege granted to a donor to have a facility, program, or scholarship named in
their honor. Naming rights agreements must be documented in writing, outlining the duration, renewal
terms, and any conditions for revocation (e.g., donor misconduct). Alumni offices must manage these
agreements carefully, ensuring that the naming aligns with institutional branding guidelines and does not
conflict with existing naming conventions.

Donor Recognition Agreement — A contract that specifies how a donor will be publicly acknowledged, the
format of recognition, and any associated benefits. The agreement may include clauses about the donor’s
right to withdraw recognition or request anonymity. Clear terms prevent misunderstandings and protect
both parties if circumstances change.

Alumni Association — A separate legal entity, often a nonprofit corporation, that serves as a conduit for
alumni activities, events, and fundraising. While the association may have its own board and bylaws, it
typically works closely with the university’'s alumni office. Legal considerations include ensuring that the
association'’s activities do not violate the university’s policies, that financial transactions are transparent, and
that any shared data complies with privacy regulations.

Joint Venture Agreement — A contract that establishes a collaborative relationship between the university
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and an external partner, such as a corporate sponsor for an alumni career fair. The agreement should
delineate responsibilities, revenue sharing, data-privacy obligations, and termination clauses. Joint ventures
require careful negotiation to protect the institution’s interests while leveraging the partner’s resources.

Tax-Deductible Contribution — A donation that the donor can claim as an itemized deduction on their
federal income tax return. To be tax-deductible, the contribution must be made to a qualified 501(c)(3)
organization, and the donor must receive a contemporaneous written acknowledgment for gifts of $250 or
more. Alumni staff must provide accurate receipts that include the organization’s name, tax-ID number, and
a statement of whether any goods or services were provided in exchange for the donation.

Quid Pro Quo - A contribution in which the donor receives something of value in return, such as a ticket to
a gala or a commemorative gift. The IRS requires that the fair market value of the benefit be subtracted
from the deductible amount. Alumni offices must assess the value of any benefits and communicate the net
deductible amount on the donor acknowledgment.

Fundraising Event Compliance — The set of regulations governing the planning and execution of charitable
events, including permits, insurance, and health-and-safety standards. For example, a university that hosts a
charity run must obtain a local permit, ensure that participants are covered by liability insurance, and
comply with ADA accessibility requirements.

Insurance Requirements — Policies that protect the institution against liability arising from alumni events,
such as general liability, professional liability, and cyber insurance. Alumni offices should work with risk
management to assess coverage gaps, especially when hosting large gatherings or using third-party
vendors that handle personal data.

Event Sponsorship Agreement — A contract that outlines the rights and obligations of a corporate sponsor
for an alumni event. The agreement typically covers branding placement, exclusivity, data-sharing
permissions, and compliance with university policies on advertising. Ethical considerations include avoiding
sponsorships that could create the appearance of undue influence over academic programs.

Data Protection Officer (DPO) — A role mandated by GDPR for organizations that engage in large-scale
processing of sensitive data. The DPO oversees compliance, advises on data-privacy impact assessments,
and serves as a point of contact for data-subject inquiries. Even if
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