
G U I D E

Certificate in Professional Business and Enterprise Coaching Services

Managing Conflict In The Workplace

Managing conflict in the workplace is a crucial aspect of maintaining a positive and productive work
environment. Conflict can arise from various sources, including communication breakdowns, personality
clashes, and diverse perspectives. Effective management of conflict requires a deep understanding of the
underlying causes and the implementation of strategies to resolve disputes in a fair and constructive
manner.

One of the primary causes of conflict in the workplace is poor communication. When individuals or teams
are not able to express themselves clearly or listen actively, misunderstandings can arise, leading to conflict.
For instance, a manager may not clearly explain expectations or provide feedback, resulting in an employee
feeling undervalued or unappreciated. Similarly, cultural or language barriers can also lead to
communication breakdowns, particularly in diverse workplaces.

Another significant source of conflict is power struggles. When individuals or teams feel that their authority
or influence is being threatened, they may become defensive or aggressive, leading to conflict. For example,
a new employee may feel that their ideas are being dismissed or undervalued by more senior colleagues,
leading to feelings of frustration and resentment. Politics and gamesmanship can also contribute to power
struggles, as individuals or teams may engage in manipulative behavior to achieve their goals.

Diverse perspectives and values can also lead to conflict in the workplace. When individuals or teams have
differing opinions or beliefs, they may struggle to find common ground or understand each other's
viewpoints. For instance, a team may be working on a project with conflicting priorities, such as meeting a
deadline versus ensuring quality. If not managed effectively, these differences can lead to conflict and
hinder progress.

To manage conflict effectively, it is essential to understand the different types of conflict that can arise in the
workplace. These include interpersonal conflict, which involves disputes between individuals, and
intrapersonal conflict, which involves internal conflicts within an individual. Organizational conflict, which
involves conflicts between teams or departments, can also occur. Understanding the type of conflict is
crucial in determining the most effective strategy for resolution.

One of the most effective strategies for managing conflict is active listening. This involves fully
concentrating on what the other person is saying, understanding their perspective, and responding in a
thoughtful and empathetic manner. Active listening can help to prevent misunderstandings, resolve
disputes, and build trust. For example, a manager may use! active listening to resolve a conflict between two
team members by allowing each person to express their concerns and then facilitating a discussion to find a
mutually beneficial solution.
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Another essential strategy for managing conflict is emotional intelligence. This involves being aware of
one's own emotions and those of others, and using this awareness to guide behavior and decision-making.
Emotional intelligence can help individuals to remain calm and composed in the face of conflict, and to
respond in a constructive and respectful manner. For instance, a team leader may use emotional intelligence
to recognize when a team member is feeling frustrated or upset, and take steps to address the issue before
it escalates into conflict.

Mediation is also a useful strategy for managing conflict in the workplace. This involves bringing in a neutral
third party to facilitate a discussion between the parties in conflict. Mediation can help to resolve disputes in
a fair and constructive manner, and can also help to improve communication and build trust. For example, a
human resources representative may mediate a conflict between two employees by facilitating a discussion
and helping them to find a mutually beneficial solution.

In addition to these strategies, it is also essential to establish clear policies and procedures for managing
conflict in the workplace. This can include developing a conflict resolution policy, providing training on
conflict management, and establishing a clear process for reporting and addressing conflicts. For instance, a
company may establish a policy that requires all conflicts to be reported to a designated manager or human
resources representative, who can then facilitate a resolution.

Prevention is also a key aspect of managing conflict in the workplace. This can involve taking steps to
prevent conflicts from arising in the first place, such as providing training on communication and teamwork,
and promoting a positive and respectful work environment. For example, a company may provide training
on cultural competence to help employees understand and appreciate diverse perspectives, and to reduce
the likelihood of conflicts arising from cultural or language barriers.

Coaching can also play a crucial role in managing conflict in the workplace. A coach can work with
individuals or teams to help them develop the skills and strategies needed to manage conflict effectively.
This can include providing feedback, guidance, and support, as well as helping individuals to develop their
emotional intelligence and communication skills. For instance, a coach may work with a team leader to help
them develop a conflict resolution plan, and provide guidance on how to implement it effectively.

In terms of challenges, managing conflict in the workplace can be complex and time-consuming. It requires
a deep understanding of the underlying causes of conflict, as well as the skills and strategies needed to
resolve disputes in a fair and constructive manner. Additionally, conflict can be emotionally draining, and
can require a significant amount of time and energy to resolve. For example, a manager may spend several
hours mediating a conflict between two employees, and may need to follow up with additional meetings or
discussions to ensure that the issue is fully resolved.

Despite these challenges, the benefits of effective conflict management are numerous. These can include
improved communication, increased trust, and enhanced productivity. When conflicts are managed
effectively, individuals and teams can work together more collaboratively, and can achieve their goals more
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efficiently. For instance, a team that is able to manage conflict effectively may be more likely to meet
deadlines, and to deliver high-quality results.

In terms of practical applications, managing conflict in the workplace requires a range of skills and
strategies. These can include active listening, emotional intelligence, and mediation. It also requires a deep
understanding of the underlying causes of conflict, as well as the ability to remain calm and composed in
the face of conflict. For example, a manager may use practical strategies such as problem-solving and
negotiation to resolve conflicts in a fair and constructive manner.

Cultural awareness is also essential in managing conflict in the workplace. This involves being aware of the
cultural norms and values that may influence an individual's behavior, and being sensitive to these
differences. For instance, a manager may need to take into account the cultural background of an employee
when addressing a conflict, and may need to adapt their approach to meet the needs of the individual.

Technology can also play a role in managing conflict in the workplace. This can include using video
conferencing or other digital tools to facilitate communication and collaboration, particularly in remote or
virtual teams. For example, a team may use online collaboration tools to work together on a project, and to
communicate with each other in a timely and effective manner.

In terms of best practices, managing conflict in the workplace requires a range of skills and strategies. These
can include establishing clear policies and procedures, providing training on conflict management, and
promoting a positive and respectful work environment. It also requires a deep understanding of the
underlying causes of conflict, as well as the ability to remain calm and composed in the face of conflict. For
instance, a company may establish a zero-tolerance policy for bullying or harassment, and may provide
training on conflict resolution to all employees.

Future research directions in managing conflict in the workplace may include exploring the role of artificial
intelligence and other digital technologies in conflict resolution. This could involve developing AI-powered
tools to facilitate communication and collaboration, or to provide personalized coaching and feedback to
individuals. Additionally, research may focus on the impact of diversity and inclusion on conflict
management, and may explore the strategies and practices that are most effective in promoting a positive
and respectful work environment.

In terms of case studies, managing conflict in the workplace can be illustrated through a range of real-world
examples. For instance, a company may experience a conflict between two departments, such as sales and
marketing, and may need to develop a strategy to resolve the issue. A case study of this conflict could
provide insights into the underlying causes of the conflict, as well as the strategies and practices that were
used to resolve it.

Expert opinions on managing conflict in the workplace can also provide valuable insights and guidance. For
example, a human resources expert may provide advice on how to establish clear policies and procedures
for managing conflict, while a coach or consultant may offer guidance on how to develop the skills and

Read online: https://certificates.gsbf.co.uk/guides/5369877/managing-
conflict-in-the-workplace

Greenwich School of Business and Finance · 12 Jul 2026



G U I D E

strategies needed to manage conflict effectively.

In terms of tools and resources, managing conflict in the workplace requires a range of practical tools and
resources. These can include conflict resolution models, such as the Thomas-Kilmann Conflict Mode
Instrument, as well as online resources and training programs. For example, a company may provide access
to an online conflict resolution training program, which can provide employees with the skills and
knowledge needed to manage conflict effectively.

Barriers to managing conflict in the workplace can include a range of factors, such as lack of training or
support, as well as cultural or language barriers. Additionally, conflicts can be emotionally draining, and may
require a significant amount of time and energy to resolve. For instance, a manager may struggle to
manage a conflict between two employees due to a lack of training or experience, and may need to seek
guidance from a human resources expert or coach.

In terms of metrics and evaluation, managing conflict in the workplace requires a range of metrics and
evaluation tools. These can include surveys or feedback forms to assess the effectiveness of conflict
resolution strategies, as well as key performance indicators (KPIs) to measure the impact of conflict on
productivity and employee engagement. For example, a company may use a conflict resolution survey to
assess the effectiveness of its conflict management policies and procedures, and may use KPIs to measure
the impact of conflict on employee turnover and retention.

Stakeholders in managing conflict in the workplace can include a range of individuals and groups, such as
employees, managers, and human resources representatives. Additionally, stakeholders may include
customers or clients, who may be impacted by conflicts in the workplace. For instance, a company may need
to manage a conflict between two employees in a customer-facing role, and may need to ensure that the
conflict is resolved in a way that minimizes disruption to customers.

In terms of risks and challenges, managing conflict in the workplace can be complex and time-consuming. It
requires a deep understanding of the underlying causes of conflict, as well as the skills and strategies
needed to resolve disputes in a fair and constructive manner. Additionally, conflicts can be emotionally
draining, and may require a significant amount of time and energy to resolve. For example, a manager may
struggle to manage a conflict between two employees due to a lack of training or experience, and may
need to seek guidance from a human resources expert or coach.

Solutions to managing conflict in the workplace can include a range of strategies and practices, such as
active listening, emotional intelligence, and mediation. Additionally, solutions may include establishing clear
policies and procedures, providing training on conflict management, and promoting a positive and
respectful work environment. For instance, a company may establish a zero-tolerance policy for bullying or
harassment, and may provide training on conflict resolution to all employees.

In terms of implementation, managing conflict in the workplace requires a range of practical steps and
actions. These can include establishing clear policies and procedures, providing training on conflict
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management, and promoting a positive and respectful work environment. Additionally, implementation
may involve monitoring and evaluating the effectiveness of conflict resolution strategies, and making
adjustments as needed. For example, a company may establish a conflict resolution team to manage
conflicts in the workplace, and may provide regular training and coaching to employees on conflict
management.

Examples of managing conflict in the workplace can include a range of real-world scenarios, such as a
conflict between two employees, a conflict between a manager and an employee, or a conflict between two
departments. For instance, a company may experience a conflict between two employees in a customer-
facing role, and may need to develop a strategy to resolve the issue in a way that minimizes disruption to
customers.

In terms of research, managing conflict in the workplace is a complex and multifaceted topic that requires
ongoing research and study. This can include exploring the underlying causes of conflict, as well as the
strategies and practices that are most effective in managing conflict. Additionally, research may focus on
the impact of diversity and inclusion on conflict management, and may explore the role of technology in
facilitating communication and collaboration.

Theory and models of managing conflict in the workplace can provide a framework for understanding the
underlying causes of conflict, as well as the strategies and practices that are most effective in managing
conflict. For example, the Thomas-Kilmann Conflict Mode Instrument is a widely used model for
understanding conflict behavior, and can provide insights into the underlying causes of conflict and the
most effective strategies for resolution.

In terms of practice, managing conflict in the workplace requires a range of practical skills and strategies.
These can include active listening, emotional intelligence, and mediation, as well as establishing clear
policies and procedures, providing training on conflict management, and promoting a positive and
respectful work environment. For instance, a company may establish a zero-tolerance policy for bullying or
harassment, and may provide training on conflict resolution to all employees.

Education and training are essential in managing conflict in the workplace. This can include providing
training on conflict management, as well as coaching and mentoring to help individuals develop the skills
and strategies needed to manage conflict effectively. For example, a company may provide access to an
online conflict resolution training program, which can provide employees with the skills and knowledge
needed to manage conflict effectively.

In terms of policy, managing conflict in the workplace requires a range of policies and procedures to guide
behavior and decision-making. These can include establishing clear policies on conflict management, as well
as procedures for reporting and addressing conflicts. For instance, a company may establish a conflict
resolution policy that requires all conflicts to be reported to a designated manager or human resources
representative, who can then facilitate a resolution.
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Procedures for managing conflict in the workplace can include a range of steps and actions, such as
investigating the conflict, mediating the dispute, and resolving the issue. Additionally, procedures may
involve monitoring and evaluating the effectiveness of conflict resolution strategies, and making
adjustments as needed. For example, a company may establish a conflict resolution team to manage
conflicts in the workplace, and may provide regular training and coaching to employees on conflict
management.

In terms of guidelines, managing conflict in the workplace requires a range of guidelines and principles to
guide behavior and decision-making. These can include establishing clear guidelines on conflict
management, as well as principles for promoting a positive and respectful work environment. For instance, a
company may establish a zero-tolerance policy for bullying or harassment, and may provide training on
conflict resolution to all employees.

Regulations and laws can also play a role in managing conflict in the workplace. These can include laws and
regulations related to employment, such as equal employment opportunity laws, as well as laws and
regulations related to workplace safety and health. For example, a company may be required to comply
with laws and regulations related to workplace bullying or harassment, and may need to establish policies
and procedures to prevent and address these issues.

In terms of compliance, managing conflict in the workplace requires a range of compliance measures to
ensure that laws and regulations are being followed. These can include establishing clear policies and
procedures, providing training on conflict management, and monitoring and evaluating the effectiveness of
conflict resolution strategies. For instance, a company may establish a conflict resolution team to manage
conflicts in the workplace, and may provide regular training and coaching to employees on conflict
management.

Accountability is also essential in managing conflict in the workplace. This can include establishing clear
lines of accountability, as well as monitoring and evaluating the effectiveness of conflict resolution
strategies. For example, a company may establish a conflict resolution policy that requires all conflicts to be
reported to a designated manager or human resources representative, who can then facilitate a resolution.

In terms of transparency, managing conflict in the workplace requires a range of transparency measures to
ensure that conflicts are being addressed in a fair and constructive manner. These can include establishing
clear policies and procedures, providing training on conflict management, and communicating effectively
with employees and stakeholders. For instance, a company may establish a conflict resolution policy that
requires all conflicts to be reported to a designated manager or human resources representative, who can
then facilitate a resolution.

Communication is also critical in managing conflict in the workplace. This can include active listening,
emotional intelligence, and clear communication. For example, a manager may use active listening to
resolve a conflict between two employees, and may provide clear communication on the steps being taken
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to address the issue.

In terms of culture, managing conflict in the workplace requires a range of cultural measures to promote a
positive and respectful work environment. These can include establishing clear policies and procedures,
providing training on conflict management, and promoting a culture of respect and inclusivity. For instance,
a company may establish a zero-tolerance policy for bullying or harassment, and may provide training on
conflict resolution to all employees.

Leadership is also essential in managing conflict in the workplace. This can include establishing clear lines of
accountability, as well as modeling positive behavior and promoting a culture of respect and inclusivity. For
example, a manager may use active listening to resolve a conflict between two employees, and may provide
clear communication on the steps being taken to address the issue.

In terms of teamwork, managing conflict in the workplace requires a range of teamwork measures to
promote collaboration and cooperation. These can include establishing clear policies and procedures,
providing training on conflict management, and promoting a culture of respect and inclusivity. For instance,
a company may establish a conflict resolution team to manage conflicts in the workplace, and may provide
regular training and coaching to employees on conflict management.

Empathy is also critical in managing conflict in the workplace. This can include active listening, emotional
intelligence, and understanding the perspectives and needs of others. For example, a manager may use
active listening to resolve a conflict between two employees, and may provide clear communication on the
steps being taken to address the issue.

In terms of feedback, managing conflict in the workplace requires a range of feedback measures to ensure
that conflicts are being addressed in a fair and constructive manner. These can include establishing clear
policies and procedures, providing training on conflict management, and seeking feedback from employees
and stakeholders. For instance, a company may establish a conflict resolution policy that requires all
conflicts to be reported to a designated manager or human resources representative, who can then
facilitate a resolution.

Coaching can also play a crucial role in managing conflict in the workplace. A coach can work with
individuals or teams to help them develop the skills and strategies needed to manage conflict effectively.
This can include providing feedback, guidance, and support, as well as helping individuals to develop their
emotional intelligence and communication skills. For example, a coach may work with a team leader to help
them develop a conflict resolution plan, and provide guidance on how to implement it effectively.

In terms of development, managing conflict in the workplace requires a range of development measures to
promote growth and improvement. These can include providing training on conflict management, coaching
and mentoring to help individuals develop the skills and strategies needed to manage conflict effectively,
and evaluating and improving conflict resolution strategies. For instance, a company may establish a conflict
resolution team to manage conflicts in the workplace, and may provide regular training and coaching to
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employees on conflict management.

Growth is also essential in managing conflict in the workplace. This can include learning from conflicts,
improving conflict resolution strategies, and developing the skills and knowledge needed to manage
conflict effectively. For example, a manager may use active listening to resolve a conflict between two
employees, and may provide clear communication on the steps being taken to address the issue.

In terms of improvement, managing conflict in the workplace requires a range of improvement measures to
promote growth and development. These can include evaluating and improving conflict resolution
strategies, providing training on conflict management, and coaching and mentoring to help individuals
develop the skills and strategies needed to manage conflict effectively. For instance, a company may
establish a conflict resolution team to manage conflicts in the workplace, and may provide regular training
and coaching to employees on conflict management.

Success in managing conflict in the workplace requires a range of success measures to promote growth and
development. These can include resolving conflicts in a fair and constructive manner, improving
communication and collaboration, and promoting a culture of respect and inclusivity. For example, a
manager may use active listening to resolve a conflict between two employees, and may provide clear
communication on the steps being taken to address the issue.

In terms of evaluation, managing conflict in the workplace requires a range of evaluation measures to
ensure that conflicts are being addressed in a fair and constructive manner. These can include monitoring
and evaluating the effectiveness of conflict resolution strategies, seeking feedback from employees and
stakeholders, and improving conflict resolution strategies. For instance, a company may establish a conflict
resolution policy that requires all conflicts to be reported to a designated manager or human resources
representative, who can then facilitate a resolution.

Implementation is also critical in managing conflict in the workplace. This can include establishing clear
policies and procedures, providing training on conflict management, and promoting a culture of respect
and inclusivity. For example, a manager may use active listening to resolve a conflict between two
employees, and may provide clear communication on the steps being taken to address the issue.

In terms of management, managing conflict in the workplace requires a range of management measures to
promote growth and development. These can include establishing clear policies and procedures, providing
training on conflict management, and coaching and mentoring to help individuals develop the skills and
strategies needed to manage conflict effectively. For instance, a company may establish a conflict resolution
team to manage conflicts in the workplace, and may provide regular training and coaching to employees on
conflict management.

Resolution is also essential in managing conflict in the workplace. This can include resolving conflicts in a
fair and constructive manner, improving communication and collaboration, and promoting a culture of
respect and inclusivity. For example, a manager may use active listening to resolve a conflict between two

Read online: https://certificates.gsbf.co.uk/guides/5369877/managing-
conflict-in-the-workplace

Greenwich School of Business and Finance · 12 Jul 2026



G U I D E

employees, and may provide clear communication on the steps being taken to address the issue.

In terms of prevention, managing conflict in the workplace requires a range of prevention measures to
promote growth and development. These can include establishing clear policies and procedures, providing
training on conflict management, and coaching and mentoring to help individuals develop the skills and
strategies needed to manage conflict effectively. For instance, a company may establish a conflict resolution
team to manage conflicts in the workplace, and may provide regular training and coaching to employees on
conflict management.

Intervention is also critical in managing conflict in the workplace. This can include intervening early to
prevent conflicts from escalating, providing support and guidance to individuals and teams, and facilitating
conflict resolution. For example, a manager may use active listening to resolve a conflict between two
employees, and may provide clear communication on the steps being taken to address the issue.

In terms of facilitation, managing conflict in the workplace requires a range of facilitation measures to
promote growth and development. These can include facilitating conflict resolution, providing support and
guidance to individuals and teams, and promoting a culture of respect and inclusivity. For instance, a
company may establish a conflict resolution team to manage conflicts in the workplace, and may provide
regular training and coaching to employees on conflict management.

Support is also essential in managing conflict in the workplace. This can include providing support and
guidance to individuals and teams, facilitating conflict resolution, and promoting a culture of respect and
inclusivity. For example, a manager may use active listening to resolve a conflict between two employees,
and may provide clear communication on the steps being taken to address the issue.

In terms of guidance, managing conflict in the workplace requires a range of guidance measures to
promote growth and development. These can include providing guidance and support to individuals and
teams, facilitating conflict resolution, and promoting a culture of respect and inclusivity. For instance, a
company may establish a conflict resolution team to manage conflicts in the workplace, and may provide
regular training and coaching to employees on conflict management.

Counseling can also play a crucial role in managing conflict in the workplace. A counselor can work with
individuals or teams to help them develop the skills and strategies needed to manage conflict effectively.
This can include providing feedback, guidance, and support, as well as helping individuals to develop their
emotional intelligence and communication skills. For example, a counselor may work with a team leader to
help them develop a conflict resolution plan, and provide guidance on how to implement it effectively.

In terms of advice, managing conflict in the workplace requires a range of advice measures to promote
growth and development. These can include providing advice and guidance to individuals and teams,
facilitating conflict resolution, and promoting a culture of respect and inclusivity. For instance, a company
may establish a conflict resolution team to manage conflicts in the workplace, and may provide regular
training and coaching to employees on conflict management.
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Expertise is also essential in managing conflict in the workplace. This can include providing expertise and
guidance to individuals and teams, facilitating conflict resolution, and promoting a culture of respect and
inclusivity. For example, a manager may use active listening to resolve a conflict between two employees,
and may provide clear communication on the steps being taken to address the issue.

In terms of resources, managing conflict in the workplace requires a range of resources to promote growth
and development. These can include providing resources and support to individuals and teams, facilitating
conflict resolution, and promoting a culture of respect and inclusivity. For instance, a company may
establish a conflict resolution team to manage conflicts in the workplace, and may provide regular training
and coaching to employees on conflict management.

Tools can also play a crucial role in managing conflict in the workplace. These can include conflict resolution
models, such as the Thomas-Kilmann Conflict Mode Instrument, as well as online resources and training
programs. For example, a company may provide access to an online conflict resolution training program,
which can provide employees with the skills and knowledge needed to manage conflict effectively.

In terms of techniques, managing conflict in the workplace requires a range of techniques to promote
growth and development. These can include active listening, emotional intelligence, and mediation, as well
as coaching and mentoring to help individuals develop the skills and strategies needed to manage conflict
effectively. For instance, a manager may use active listening to resolve a conflict between two employees,
and may provide clear communication on the steps being taken to address the issue.

Strategies are also essential in managing conflict in the workplace. These can include developing a conflict
resolution plan, implementing conflict resolution strategies, and evaluating the effectiveness of conflict
resolution strategies. For example, a company may establish a conflict resolution team to manage conflicts
in the workplace, and may provide regular training and coaching to employees on conflict management.

In terms of planning, managing conflict in the workplace requires a range of planning measures to promote
growth and development. These can include developing a conflict resolution plan, implementing conflict
resolution strategies, and evaluating the effectiveness of conflict resolution strategies. For instance, a
company may establish a conflict resolution team to manage conflicts in the workplace, and may provide
regular training and coaching to employees on conflict management.

Execution is also critical in managing conflict in the workplace. This can include implementing conflict
resolution strategies, providing support and guidance to individuals and teams, and facilitating conflict
resolution. For example, a manager may use active listening to resolve a conflict between two employees,
and may provide clear communication on the steps being taken to address the issue.

In terms of effectiveness, managing conflict in the workplace requires a range of effectiveness measures to
promote growth and development. These can include evaluating the effectiveness of conflict resolution
strategies, providing feedback and guidance to individuals and teams, and improving conflict resolution
strategies. For instance, a company may establish a conflict resolution team to manage conflicts in the
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workplace, and may provide regular training and coaching to employees on conflict management.

Efficiency is also essential in managing conflict in the workplace. This can include streamlining conflict
resolution processes, reducing the time and cost of conflict resolution, and improving the overall
effectiveness of conflict resolution strategies. For example, a manager may use active listening to resolve a
conflict between two employees, and may provide clear communication on the steps being taken to
address the issue.

In terms of quality, managing conflict in the workplace requires a range of quality measures to promote
growth and development. These can include evaluating the quality of conflict resolution strategies,
providing feedback and guidance to individuals and teams, and improving conflict resolution strategies. For
instance, a company may establish a conflict resolution team to manage conflicts in the workplace, and may
provide regular training and coaching to employees on conflict management.

Productivity is also critical in managing conflict in the workplace. This can include improving communication
and collaboration, reducing the time and cost of conflict resolution, and increasing the overall productivity
of individuals and teams. For example, a manager may use active listening to resolve a conflict between two
employees, and may provide clear communication on the steps being taken to address the issue.

In terms of performance, managing conflict in the workplace requires a range of performance measures to
promote growth and development. These can include evaluating the performance of conflict resolution
strategies, providing feedback and guidance to individuals and teams, and improving conflict resolution
strategies. For instance, a company may establish a conflict resolution team to manage conflicts in the
workplace, and may provide regular training and coaching to employees on conflict management.

Outcomes are also essential in managing conflict in the workplace. This can include achieving positive
outcomes, reducing the negative impact of conflict, and improving the overall well-being of individuals and
teams. For example, a manager may use active listening to resolve a conflict between two employees, and
may provide clear communication on the steps being taken to address the issue.

In terms of results, managing conflict in the workplace requires a range of results-oriented measures to
promote growth and development. These can include achieving positive results, providing feedback and
guidance to individuals and teams, and improving conflict resolution strategies. For instance, a company
may establish a conflict resolution team to manage conflicts in the workplace, and may provide regular
training and coaching to employees on conflict management.

Impact is also critical in managing conflict in the workplace. This can include reducing the negative impact
of conflict, improving communication and collaboration, and increasing the overall productivity of
individuals and teams. For example, a manager may use active listening to resolve a conflict between two
employees, and may provide clear communication on the steps being taken to address
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