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Certificate in Internal Auditing

Audit Planning and Risk Assessment

Audit Planning is the systematic process by which an internal auditor determines the nature, timing, and
extent of audit activities for a given period. It begins with an understanding of the organization'’s strategic
objectives and ends with a documented plan that aligns audit resources to the most significant risks.
Effective audit planning ensures that the audit function adds maximum value while conserving limited
resources.

Audit Universe refers to the complete set of entities, processes, functions, and locations that could be
subject to audit. It is the starting point for risk identification because it defines the scope from which
high-risk areas will be selected. For example, a multinational manufacturing firm might include production
facilities, supply-chain operations, finance, and IT systems in its audit universe.

Risk-Based Auditing (RBA) is an approach that directs audit effort toward areas with the greatest risk
exposure. Rather than auditing every process equally, auditors assess the probability and impact of
potential failures and prioritize accordingly. A practical application is to allocate more audit hours to
revenue recognition processes when the risk of material misstatement is high.

Materiality is the magnitude of an omission or misstatement of financial information that would influence
the decisions of users. In audit planning, materiality thresholds guide the auditor in determining the depth
of testing. For instance, if materiality is set at $500,000 for a $50 million revenue line, any deviation above

that amount would merit detailed investigation.

Control Environment is the set of standards, processes, and structures that provide the foundation for
internal control within an organization. It includes ethical values, management philosophy, and the
competence of personnel. A strong control environment reduces the likelihood that control failures will
occur, thereby affecting the risk assessment.

Inherent Risk denotes the susceptibility of an assertion to a material misstatement before any related
controls are considered. It reflects the nature of the business, industry volatility, and complexity of
transactions. For example, foreign-exchange transactions carry high inherent risk due to fluctuating rates.

Control Risk is the risk that a control will not prevent or detect a material misstatement. It is assessed after
evaluating the design and operating effectiveness of relevant controls. If a segregation-of-duties control is
weak, control risk is considered high.

Detection Risk represents the risk that audit procedures will fail to detect a material misstatement that
exists. It is the residual risk after considering inherent and control risk. Auditors adjust detection risk by
varying the extent and nature of substantive testing.
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Residual Risk is the remaining risk after controls have been applied. It is the risk that the organization must
accept or mitigate further. Understanding residual risk helps auditors identify areas that may still need
substantive testing.

Risk Appetite defines the amount of risk an organization is willing to accept in pursuit of its objectives. This
concept guides management in setting risk-tolerance levels and influences audit focus. A company with a
low risk appetite may require more rigorous testing of compliance controls.

Risk Tolerance is the specific level of risk that the organization is prepared to bear regarding a particular
objective. It is often expressed in quantitative terms, such as a maximum acceptable loss. Auditors compare
assessed risk levels against tolerance to evaluate whether controls are adequate.

Risk Register is a documented list of identified risks, including their descriptions, owners, likelihood, impact,
and mitigation actions. It serves as a living tool for monitoring risk over time. Auditors use the risk register
to verify that identified risks are being addressed.

Risk Matrix is a visual tool that plots likelihood against impact to prioritize risks. Risks in the upper-right
quadrant are considered high priority. Auditors may use a risk matrix to communicate findings to senior
management in a concise format.

Likelihood (or probability) measures the chance that a risk event will occur. It is often expressed as a
percentage or a qualitative rating such as “unlikely,” "possible,” or “likely.” Accurate assessment of likelihood
is essential for proper risk ranking.

Impact assesses the potential consequences of a risk event on the organization’s objectives. Impacts can be
financial, reputational, operational, or regulatory. An impact rating helps auditors gauge the seriousness of
a risk.

Control Objectives are the specific goals that controls are designed to achieve, such as safeguarding assets,
ensuring reliability of financial reporting, or complying with laws. Auditors evaluate whether control
objectives are clearly defined and aligned with organizational goals.

Control Activities are the policies and procedures that help ensure that control objectives are met. Examples
include approvals, reconciliations, physical safeguards, and segregation of duties. Auditors test control
activities to determine their operating effectiveness.

Control Testing involves evaluating the design and operating effectiveness of controls. It may include
inquiry, observation, inspection of documentation, and re-execution of control procedures. Effective control
testing reduces the need for extensive substantive testing.

Substantive Testing is the audit work performed to obtain direct evidence about the completeness,
accuracy, and valuation of financial statement items. It includes analytical procedures, tests of details, and
confirmations. Substantive testing is intensified when control risk is high.
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Sampling is the process of selecting a subset of items from a population for testing. Proper sampling allows
auditors to draw conclusions about the entire population with a known level of confidence. Common
sampling methods include random, systematic, and stratified sampling.

Stratified Sampling divides the population into homogeneous sub-groups (strata) and selects samples from
each. This technique improves precision when the population contains items with varying risk levels. For
example, auditors may stratify cash transactions by amount.

Judgmental Sampling (or non-statistical sampling) relies on the auditor’s professional judgment to select
items that are most likely to contain errors. It is useful when the auditor needs to target high-risk items,
such as large vendor payments.

Audit Scope defines the boundaries of an audit engagement, specifying the processes, locations, time
periods, and objectives that will be examined. A clear scope prevents scope creep and ensures that audit
resources are focused.

Audit Objectives are the specific outcomes that the audit seeks to achieve, such as evaluating compliance,
assessing operational efficiency, or testing the reliability of financial reporting. Objectives guide the
development of audit procedures.

Engagement Letter is a formal document that outlines the terms of the audit engagement, including scope,
objectives, responsibilities, timing, and reporting format. It establishes a mutual understanding between the
auditor and the auditee.

Audit Program is a detailed set of audit steps, procedures, and tests that will be performed to achieve the
audit objectives. The program is tailored to the assessed risks and is updated as new information emerges
during fieldwork.

Workpaper (or audit documentation) contains the evidence, analyses, and conclusions supporting the audit
findings. Properly organized workpapers provide a trail that reviewers can follow and are essential for
quality assurance.

Findings are the results of audit testing that indicate deviations from expected controls or standards.
Findings are typically described in terms of condition, cause, and effect, and they form the basis for
recommendations.

Recommendations are actionable suggestions provided by the auditor to address identified deficiencies.
Effective recommendations are specific, feasible, and aligned with the organization'’s risk appetite.

Follow-up refers to the process of verifying that management has implemented corrective actions in
response to audit recommendations. Follow-up activities may include re-testing controls or reviewing
updated documentation.
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Assurance is the level of confidence that an auditor provides regarding the reliability of information,
processes, or controls. Different levels of assurance range from limited (e.G., Review) to reasonable (e.G,,
Audit).

Assurance Level indicates the degree of certainty the auditor can provide. In internal auditing, reasonable
assurance is the typical target, meaning that the auditor believes the evidence is sufficient to support
conclusions.

Governance encompasses the structures, policies, and processes that guide an organization’s direction and
performance. Internal auditors assess governance effectiveness as part of their risk-based planning.

Compliance is adherence to applicable laws, regulations, and internal policies. Auditors evaluate compliance
risk to determine the need for specific testing in areas such as anti-money-laundering or data privacy.

Operational Risk refers to the risk of loss resulting from inadequate or failed internal processes, people,
systems, or external events. Auditors often focus on operational risk when assessing process efficiency.

Financial Risk involves the possibility of losing money due to market fluctuations, credit exposures, or
liquidity shortages. Auditors may assess financial risk in the context of treasury functions.

Strategic Risk is the risk that an organization’s strategic objectives will be compromised. It may arise from
poor strategic planning, competitive pressures, or disruptive technologies. Auditors evaluate strategic risk to
ensure alignment with the risk management framework.

Fraud Risk is the risk that intentional misrepresentation or misappropriation will occur. Auditors maintain
professional skepticism and design procedures to detect fraud indicators, such as unusual transactions or
override of controls.

Emerging Risks are new or evolving risks that may become significant in the near future. Examples include
cyber-threats, climate-related financial impacts, or regulatory changes. Auditors incorporate emerging risks
into the planning process to stay proactive.

Risk Heat Map is a visual representation that uses color gradients to illustrate the severity of risks across the
organization. Auditors may develop heat maps to communicate risk priorities to senior management.

Risk Dashboard displays key risk indicators (KRIs) and performance metrics in a concise format. It facilitates
ongoing monitoring and rapid decision-making. Auditors may review dashboards to assess the
effectiveness of risk mitigation.

Risk Owner is the individual or function responsible for managing a specific risk. Identifying risk owners
helps auditors understand accountability and the adequacy of mitigation actions.

Risk Assessment Process comprises risk identification, risk analysis, risk evaluation, risk response, and risk
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monitoring. Each step builds upon the previous one to provide a comprehensive view of risk exposure.

Risk Identification is the first step, where auditors gather information to uncover potential events that could
affect objectives. Techniques include interviews, document review, and brainstorming sessions.

Risk Analysis evaluates the likelihood and impact of identified risks, often using quantitative methods such
as Monte Carlo simulation or qualitative scales. Auditors may assign scores to facilitate ranking.

Risk Evaluation compares analyzed risks against risk appetite and tolerance to determine which risks are
acceptable and which require remediation. This step informs audit prioritization.

Risk Response involves selecting and implementing actions to address risks, such as avoidance, reduction,
sharing, or acceptance. Auditors assess whether the chosen response aligns with organizational policy.

Risk Mitigation is the implementation of controls or actions that reduce the likelihood or impact of a risk.
Auditors test mitigation measures for effectiveness.

Risk Transfer shifts risk to another party, often through insurance or outsourcing. Auditors evaluate whether
transferred risks are adequately covered by contracts.

Risk Acceptance occurs when management decides to retain a risk because the cost of mitigation exceeds
the benefit. Auditors document the rationale and ensure it aligns with risk appetite.

Risk Monitoring is the ongoing process of tracking risk indicators and the performance of mitigation
actions. Auditors may review monitoring reports to verify that risk levels remain within tolerance.

Internal Control Framework provides the structure for designing, implementing, and evaluating controls.
Common frameworks include COSO and I1SO 31000. Auditors reference these frameworks to assess control
completeness.

COSO (Committee of Sponsoring Organizations) outlines five components—control environment, risk
assessment, control activities, information & communication, and monitoring. Auditors use COSO to gauge
the robustness of internal controls.

ISO 31000 is an international standard for risk management that emphasizes integration with organizational
processes. Auditors may reference ISO 31000 when evaluating the maturity of risk-management practices.

[IA Standards (International Standards for the Professional Practice of Internal Auditing) set out
requirements for independence, objectivity, proficiency, and due professional care. Auditors align their
planning and risk-assessment activities with these standards.

IAIP (Internal Auditing Improvement Program) is a framework for continuous improvement of the audit
function. It includes self-assessment, training, and performance measurement. Auditors use IAIP results to
refine planning processes.
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Key Risk Indicator (KRI) is a metric that provides early warning of potential risk exposure. Examples include
the number of overdue vendor invoices or the frequency of system outages. Auditors monitor KRIs to
anticipate emerging issues.

Control Gap occurs when a required control is missing or ineffective. Identifying control gaps is a primary
outcome of risk assessment and guides audit focus.

Control Deficiency is any weakness in design or operation of a control that could lead to a material
misstatement. Control deficiencies are classified as significant deficiencies, material weaknesses, or
deficiencies in internal control over compliance.

Significant Deficiency is a control deficiency that is less severe than a material weakness but important
enough to merit attention by those responsible for oversight. Auditors report significant deficiencies to
senior management.

Material Weakness is a deficiency, or combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement will not be prevented or detected. It requires prompt
remediation.

Deficiency in Internal Control over Compliance (ICOC) is a weakness that could result in non-compliance
with laws or regulations. Auditors evaluate ICOC when assessing regulatory risk.

Control Self-Assessment (CSA) is a process where management evaluates the effectiveness of its own
controls. Auditors review CSA results to corroborate their own testing.

Risk-Adjusted Audit Plan is an audit plan that allocates resources based on the relative risk levels of
auditable units. It is dynamic, allowing for adjustments as risk profiles change.

Dynamic Planning refers to the ability to modify audit plans in response to new information, emerging risks,
or changes in the business environment. Auditors maintain flexibility by conducting periodic risk
reassessments.

Periodic Reassessment is the scheduled review of risk assessments, typically annually or semi-annually. It
ensures that the audit plan remains aligned with current risk conditions.

Stakeholder is any individual or group with an interest in the audit outcome, such as senior management,
the audit committee, regulators, or external parties. Auditors consider stakeholder expectations when
planning.

Audit Committee is a sub-committee of the board of directors tasked with overseeing the audit function.
Auditors liaise with the committee to communicate risk-based priorities.

Board of Directors holds ultimate responsibility for governance and risk oversight. Auditors may report
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significant risk findings directly to the board when appropriate.

Audit Cycle encompasses the entire process from planning through execution, reporting, and follow-up.
Understanding the cycle helps auditors coordinate activities and ensure timely delivery.

Risk Appetite Statement is a formal document that articulates the organization’s willingness to accept risk.
Auditors review the statement to verify that audit activities are consistent with stated appetite.

Risk Tolerance Statement provides specific thresholds for individual risks. Auditors compare assessed risk
levels against these thresholds to determine adequacy of controls.

Control Documentation includes policies, procedures, manuals, and flowcharts that describe how controls
are intended to operate. Auditors examine documentation to assess design adequacy.

Control Testing Frequency determines how often a control is tested, based on its risk significance. High-risk
controls may be tested annually, while low-risk controls might be tested less frequently.

Sampling Risk is the risk that a sample does not accurately reflect the population, leading to incorrect
conclusions. Auditors mitigate sampling risk by using appropriate sample sizes and methods.

Audit Evidence comprises information obtained to support audit conclusions, such as documents,
observations, confirmations, and analytical procedures. Sufficient, appropriate evidence is essential for
credible findings.

Analytical Procedure involves evaluating financial information by studying plausible relationships among
data. Auditors use analytical procedures both in planning (to identify risk areas) and in substantive testing
(to corroborate balances).

Substantive Analytical Procedure compares expected values derived from models or historical trends with
actual amounts. Unexplained variances may signal a need for detailed testing.

Test of Details examines individual transactions or balances for accuracy. For example, auditors may verify a
sample of sales invoices to confirm revenue recognition.

Reperformance is the auditor's independent execution of a control procedure to verify its effectiveness. It is
a powerful test of operating effectiveness.

Walk-through is a step-by-step tracing of a transaction through the entire process, from initiation to
recording. Walk-throughs help auditors understand control design and identify gaps.

Control Matrix maps controls to the risks and objectives they address. Auditors use the matrix to ensure
coverage and to identify redundant or missing controls.

Risk Mapping links identified risks to specific business processes, locations, or systems. This visualization
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aids auditors in targeting high-risk areas.

Process Mapping visually depicts the flow of activities within a process. Auditors often combine process
maps with risk mapping to identify control points.

Control Ownership designates who is responsible for the design, implementation, and maintenance of a
specific control. Auditors verify that ownership is clearly assigned.

Control Frequency indicates how often a control is performed (e.G., Daily, monthly, quarterly). Frequency
influences the level of assurance provided.

Control Effectiveness measures how well a control achieves its intended objective. Auditors assess
effectiveness through testing and observation.

Control Efficiency evaluates whether a control achieves its objective with optimal use of resources.
Inefficient controls may be redesigned to improve cost-benefit balance.

Control Redundancy occurs when multiple controls address the same risk, potentially leading to
unnecessary effort. Auditors may recommend consolidating redundant controls.

Control Automation involves using technology to execute control activities, such as system-generated
reconciliations. Auditors assess the reliability of automated controls and the adequacy of related IT general
controls.

IT General Controls (ITGC) are foundational controls over information systems, including access security,
change management, and backup procedures. Weak ITGC can undermine the reliability of automated
controls.

Access Control restricts user permissions to prevent unauthorized system access. Auditors test access
controls by reviewing user roles and segregation of duties.

Segregation of Duties (SoD) ensures that no single individual has the ability to execute incompatible
functions (e.G., Initiate and approve a payment). Auditors evaluate SoD matrices for conflicts.

Change Management governs how modifications to applications or infrastructure are approved, tested, and
implemented. Auditors verify that changes are properly documented and authorized.

Backup and Recovery procedures protect data integrity and availability. Auditors assess the frequency,
testing, and storage of backups to gauge resilience.

Disaster Recovery Plan (DRP) outlines steps to restore critical operations after a catastrophic event. Auditors
may review the DRP’s scope, testing frequency, and alignment with business continuity plans.

Business Continuity Plan (BCP) focuses on maintaining essential functions during disruptions. Auditors
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assess BCP effectiveness by reviewing scenario testing and recovery time objectives.

Risk Culture reflects the attitudes, values, and behaviors that influence how risk is perceived and managed.
A strong risk culture encourages openness and timely reporting of issues.

Risk Awareness Training educates employees on identifying and reporting risks. Auditors may evaluate the
adequacy of training programs and their impact on risk identification.

Audit Findings Register tracks identified findings, recommendations, owners, and status. Auditors maintain
the register to monitor remediation progress.

Remediation Plan outlines actions, responsibilities, and timelines for addressing audit findings. Effective
remediation plans are realistic and aligned with risk priorities.

Audit Quality Assurance encompasses internal assessments, peer reviews, and external inspections to
ensure that audit work meets professional standards. Auditors participate in quality assurance activities to
improve planning and execution.

Continuous Auditing uses automated tools to perform ongoing monitoring of controls and transactions. It
enables auditors to detect exceptions in near-real time and adjust audit plans accordingly.

Data Analytics involves analyzing large data sets to identify patterns, anomalies, or trends. Auditors apply
analytics during risk assessment to uncover hidden risks and focus testing.

Risk Dashboard (repeated for emphasis) provides a real-time view of KRIs, audit status, and remediation
progress. Auditors may customize dashboards for different stakeholder audiences.

Audit Management Software supports planning, scheduling, documentation, and reporting. Selecting
appropriate software enhances efficiency and facilitates risk-based planning.

Audit Resource Allocation determines how personnel, budget, and time are distributed across audit
engagements. Auditors balance expertise, risk priority, and availability when allocating resources.

Skill Gap Analysis identifies areas where auditors lack necessary competencies. Addressing skill gaps ensures
that the audit team can effectively assess complex risks.

Professional Skepticism is an attitude of questioning and critical assessment. Auditors maintain skepticism
throughout planning and testing to avoid complacency.

Ethical Standards guide auditor behavior regarding integrity, confidentiality, and objectivity. Adherence to
ethical standards underpins the credibility of risk assessments.

Independence requires auditors to be free from conflicts of interest that could impair judgment. During
planning, auditors verify that the audit scope does not compromise independence.
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Objectivity demands that auditors remain impartial and unbiased. Auditors document any relationships that
could affect objectivity and disclose them as required.

Due Professional Care means exercising the skill and diligence expected of a competent professional.
Auditors apply due care in risk identification, analysis, and documentation.

Audit Charter formally authorizes the internal audit activity, defines its purpose, authority, and responsibility.
The charter often references the organization'’s risk-based approach.

Risk Register Review is a periodic examination of the risk register to verify that risks remain relevant and
mitigation actions are effective. Auditors may perform this review as part of their ongoing monitoring.

Risk Heat Map (repeated) helps visualize risk concentration across business units. Auditors use heat maps to
communicate where audit attention should be concentrated.

Risk Appetite Statement (repeated) guides auditors in determining whether a risk is within acceptable
bounds or requires remediation.

Risk Communication involves sharing risk information with stakeholders in a clear, concise manner. Auditors
tailor communication style to the audience, using visual tools like dashboards or heat maps.

Audit Reporting delivers the results of audit work to management and the audit committee. Effective
reports summarize risk findings, recommendations, and management’s response.

Management Response outlines how management intends to address each audit finding. Auditors evaluate
the adequacy of the response and the feasibility of the proposed actions.

Remediation Tracking monitors the implementation of corrective actions. Auditors may use a tracking matrix
that includes deadlines, owners, and status updates.

Audit Follow-Up Schedule defines when auditors will revisit findings to verify remediation. Timely follow-up
ensures that risks are mitigated before they materialize.

Risk-Based Audit Cycle integrates risk assessment into each phase of the audit process, from planning to
reporting and follow-up. This cyclical approach ensures continuous alignment with the organization’s risk
profile.

Emerging Technology Risk includes risks associated with Al, blockchain, cloud computing, and loT. Auditors
must stay informed about these technologies to assess their impact on controls.

Cybersecurity Risk focuses on threats to information systems, data integrity, and confidentiality. Auditors
evaluate security controls, incident-response plans, and vulnerability management processes.

Regulatory Change Risk arises when new laws or standards are introduced. Auditors monitor regulatory
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developments and assess the organization’s readiness to comply.

Reputational Risk concerns potential damage to the organization’s image. Auditors may assess reputational
risk by reviewing media monitoring processes and crisis-communication plans.

Environmental, Social, and Governance (ESG) Risk reflects sustainability and ethical considerations. Auditors
increasingly incorporate ESG risk into audit planning to address stakeholder expectations.

Risk Appetite Alignment ensures that audit findings are evaluated against the organization’s stated
willingness to accept risk. Auditors may recommend adjustments to risk appetite if persistent gaps are
identified.

Audit Committee Dashboard provides the committee with a concise view of audit coverage, high-risk areas,
and remediation status. Auditors prepare dashboards that highlight trends and emerging concerns.

Risk Register Update Frequency varies by organization but typically occurs quarterly or after major events.
Auditors verify that updates are timely and reflect actual changes.

Control Self-Assessment (CSA) Scorecard aggregates results from management self-assessments. Auditors
compare CSA scores with their own testing outcomes to identify discrepancies.

Control Effectiveness Rating classifies controls as effective, partially effective, or ineffective. Auditors assign
ratings based on testing results and observation.

Control Design Review evaluates whether a control, as designed, is capable of preventing or detecting a risk.
Auditors may use flowcharts and narratives to assess design adequacy.

Control Operating Effectiveness assesses whether a control actually works in practice. Auditors test
operating effectiveness through sample testing, observation, and re-performance.

Control Documentation Gap occurs when there is insufficient documentation to support a control'’s
existence or design. Auditors document such gaps and recommend remediation.

Risk Appetite Review is a periodic reassessment of the organization’s risk tolerance in light of strategic
changes. Auditors may participate in the review to provide an independent perspective.

Risk Management Framework (RMF) provides the overall structure for identifying, assessing, responding to,
and monitoring risk. Auditors evaluate the RMF’s completeness and alignment with best practices.

Risk Register Ownership designates responsibility for maintaining the risk register. Auditors verify that
owners are accountable and that updates are performed regularly.

Audit Planning Meeting brings together auditors, management, and sometimes the audit committee to
discuss the upcoming audit plan. The meeting clarifies expectations, scope, and resource needs.
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Scope Expansion occurs when new risks emerge during fieldwork, requiring additional testing. Auditors
document scope changes and obtain approval from management.

Scope Contraction happens when risk assessment determines that initial scope was overly broad, allowing
auditors to focus on higher-risk areas. Auditors justify contraction with supporting analysis.

Risk-Based Sampling selects samples based on risk criteria, such as high-value transactions or those with
elevated error history. This approach improves audit efficiency.

Risk Appetite Statement Review ensures that the statement remains relevant as the business environment
evolves. Auditors may recommend updates to reflect new strategic priorities.

Control Gap Analysis identifies missing or insufficient controls relative to identified risks. Auditors produce a
gap analysis report that prioritizes remediation.

Audit Scope Statement articulates the boundaries of the audit, including the processes, periods, and
objectives covered. The statement guides both auditors and auditees.

Audit Engagement Letter (repeated) formalizes the agreement between auditor and auditee, setting
expectations for cooperation and confidentiality.

Audit Planning Checklist is a tool used to ensure that all necessary steps—risk assessment, resource
allocation, scope definition—are completed before fieldwork begins.

Risk-Based Audit Schedule maps audit engagements to the calendar, aligning high-risk periods (e.G.,
Year-end close) with appropriate audit timing.

Audit Resource Constraints refer to limitations such as staffing shortages, budget caps, or competing
priorities. Auditors must prioritize based on risk when constraints exist.

Risk Prioritization Matrix helps auditors rank risks by combining likelihood, impact, and control
effectiveness. The matrix informs the order in which audits are performed.

Risk Appetite Communication ensures that all levels of the organization understand the risk thresholds.
Auditors may assess the effectiveness of communication channels.

Control Ownership Confirmation verifies that each control has a designated owner who is accountable for
its performance. Auditors document ownership as part of control testing.

Audit Findings Severity categorizes findings as minor, significant, or critical based on the potential impact
on objectives. Severity influences reporting and follow-up intensity.

Risk Heat Map Presentation uses color coding (e.G., Red for high risk, yellow for medium, green for low) to
convey risk distribution swiftly. Auditors tailor presentations to the audience’s preferences.
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Risk Dashboard Updates must be timely to reflect the latest data. Auditors may set automated refresh cycles
to keep dashboards current.

Audit Follow-Up Frequency depends on the risk level of the finding; high-risk findings may be revisited
quarterly, while low-risk findings may be reviewed annually.

Control Effectiveness Tracking monitors changes in control performance over time. Auditors use trend
analysis to detect deteriorating controls.

Risk Register Validation confirms that each listed risk has supporting evidence, an owner, and a mitigation
plan. Auditors perform validation during risk-assessment reviews.

Risk Appetite Alignment Review examines whether actual risk exposure aligns with the declared appetite.
Misalignment may signal the need for strategic adjustments.

Control Documentation Review assesses the completeness and accuracy of policies, procedures, and
manuals. Auditors identify gaps that could hinder effective control execution.

Audit Planning Documentation includes the risk assessment, audit plan, resource allocation, and
engagement letters. Proper documentation supports transparency and accountability.

Risk Assessment Workshop brings together cross-functional participants to brainstorm and evaluate risks.
Auditors facilitate workshops to capture diverse perspectives.

Control Environment Assessment evaluates leadership commitment, ethical culture, and organizational
structure. Auditors often use questionnaires and interviews for this assessment.

Risk Management Maturity Model rates the organization’s risk-management practices on a scale from
ad-hoc to optimized. Auditors may assess maturity as part of the audit planning process.

Operational Risk Heat Map visualizes risks related to day-to-day processes, such as supply-chain disruptions
or production bottlenecks. Auditors use operational heat maps to pinpoint audit focus.

Strategic Risk Heat Map displays risks that could affect long-term goals, such as market entry failures or
technology obsolescence. Auditors consider strategic heat maps when setting audit priorities.

Control Automation Assessment determines the extent to which controls are executed by systems versus
manual effort. Auditors evaluate automation levels to identify reliance on ITGC.

Risk-Based Audit Adjustments are changes made to the audit plan when newly identified risks emerge or
existing risks change in severity. Auditors must document the rationale for adjustments.

Audit Planning Timeline outlines key milestones such as risk assessment completion, scope definition,
fieldwork start, reporting, and follow-up. A clear timeline supports efficient execution.
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Risk Communication Plan details how risk information will be disseminated throughout the organization,
including frequency, channels, and responsible parties. Auditors may review the plan for adequacy.

Control Ownership Transfer occurs when responsibility for a control shifts due to organizational changes.
Auditors verify that transfer is documented and that new owners are trained.

Risk Assessment Documentation captures the methodology, assumptions, data sources, and conclusions of
the risk assessment. Auditors retain this documentation for future reference and audit trail.

Audit Planning Software assists in managing risk registers, audit schedules, and resource allocation.
Auditors select tools that integrate with existing governance platforms.

Risk Indicator Trending analyzes KRIs over time to detect upward or downward trends. Auditors may flag
emerging risks when trends indicate deteriorating performance.

Control Testing Frequency Determination uses risk ratings to decide how often a control should be tested.
High-risk controls may be tested annually, while low-risk controls may be tested every two years.

Control Deficiency Classification follows IIA guidelines for categorizing deficiencies (e.G., Significant
deficiency, material weakness). Auditors apply consistent classification criteria.

Risk Appetite Alignment Workshop engages senior leadership to review whether current risk exposure
matches the declared appetite. Auditors may facilitate discussions to surface gaps.
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Control Effectiveness Rating Scale typically includes levels such as “fully effective,” “partially effective,” and

"ineffective.” Auditors assign ratings based on evidence gathered.

Risk Management Policy Review ensures that the organization’s risk policy is up-to-date and reflects current
business objectives. Auditors examine policy revisions for relevance.

Audit Findings Register Maintenance involves updating the register with new findings, status changes, and
remediation updates. Auditors keep the register current to support oversight.

Risk Management Committee oversees the organization’s risk framework and monitors risk exposure.
Auditors may present risk-assessment results to the committee for strategic input.

Control Documentation Gap Analysis identifies missing or outdated documentation that could impair
control performance. Auditors recommend updates and assign responsibility.

Risk Heat Map Interpretation requires understanding of color meanings, risk categories, and thresholds.
Auditors ensure that heat maps are interpreted consistently across stakeholders.

Audit Planning Risk refers to the risk that the audit plan does not adequately address the organization’s
most significant risks. Auditors mitigate this by conducting thorough risk assessments.

Read online: https://certificates.gsbf.co.uk/guides/5382739/audit- Greenwich School of Business and Finance - 13 Jul 2026
planning-and-risk-assessment



GSBF

Greenwich School of
Business and Finance

Change your life. Start from here

Risk Management Framework Alignment checks whether the audit function’s risk-based approach aligns
with the broader organizational RMF. Auditors seek consistency to avoid duplication.

Control Environment Survey collects data from employees on perceptions of ethical tone, management
support, and control awareness. Auditors analyze survey results to gauge cultural risk.

Risk Appetite Statement Dissemination ensures that the appetite is communicated to all employees, often
through intranet postings, training sessions, or leadership briefings. Auditors assess the effectiveness of
dissemination.

Control Effectiveness Monitoring involves periodic re-testing of controls to confirm ongoing performance.
Auditors schedule monitoring activities based on risk levels.

Risk Register Ownership Transfer occurs when responsibility for a risk shifts due to restructuring. Auditors
verify that ownership changes are documented and communicated.

Audit Follow-Up Reporting provides status updates on remediation efforts, highlighting completed actions,
pending items, and any re-assessment of risk levels. Auditors prepare concise follow-up reports for
management.

Risk Management Training equips staff with skills to identify, assess, and report risks. Auditors may evaluate
training programs for relevance and effectiveness.

Control Self-Assessment (CSA) Process involves management completing questionnaires about control
design and operation. Auditors review CSA results as part of evidence gathering.

Risk Appetite Statement Review Cycle typically aligns with strategic planning cycles, ensuring that appetite
reflects current business goals. Auditors may recommend adjustments based on audit findings.

Control Documentation Repository is a centralized location for storing policies, procedures, and manuals.
Auditors assess repository accessibility and version control.

Risk Heat Map Update Frequency depends on the volatility of the risk environment; high-change
environments may require monthly updates, while stable settings may update quarterly.

Risk Assessment Methodology outlines the steps, tools, and criteria used to evaluate risk.
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