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Leadership for Digital Supply Chain Innovation and Risk Management

Why the Global Market is Paying a Premium for This
Skill Set

Source: McKinsey Global Institute, World Economic Forum, OECD (2026)

Trend Driver | Why It Matters | Global Source
Accelerating digital transformation of supply chains | Enterprises are investing heavily in AI, IoT and
blockchain to reduce latency, and leaders who can integrate these technologies are commanding premium
compensation | McKinsey Global Institute
Rising geopolitical and climate‑related risk exposure | Supply‑chain disruptions now account for 15% of
global GDP volatility, creating urgent demand for risk‑savvy executives | World Economic Forum
Skills gap widening across regions | Only 18% of the current workforce possesses the combined leadership
and digital analytics skill set, driving up salaries worldwide | OECD
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